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WE'RE SENDING 

COLOR 

THROUGH THE AIR 

Bell System networks can now 
carry color TV to 190 
broadcasting stations in 134 cities 



Marching right along with prrjj*rra in 
color TV— and helping to make it possi- 
ble— is the fidl SvsJcm. 

Af> the needs of bioadciirtcrc and the 
public have mtrcascd, we have provided 
more and marc of our facilities will] tht 
special, more intricate equipment needed 
to Itanmiit color TV. 

This cni in try-wide network fc linking W) 
broadcasting stations in I 1-i cities, is al- 
ready capable nf bringing color TV within 
mngc nf miliums <if prnpte. 

The Bdl System provides service not 
nnlv for tht: rranMiiis^dn of network pro- 
grams but for the transmission of special 
prolan la Over clival urnisls, "1 Ih.-tc's a 
growing sise nf this service hy thcateis p 
hospitals, hotels and many bu s messes, 

1 1 adds up to a lot of moving ahead and 
new areas of opportunity for the telephone 
company. 



TV programs are ffaihed Tram tower to tawer by micro wavts 



This tail tower ut Sail Lake City, 
Utah, is part cif the Bell Syston ntk* 
wort tluit carries enW TV, as w^ll 
m hliick lLillL white, (tuiti dLy lu 
city. The nationwide Bell SysuTTi 
TV network ii manned hy 1 UHJCJ 



LraiLic.nl t'l-uJliiiii-ji wnili sipct'Lilly de- 
signed « qucprru iU, I Jay llhlI night, 
thry help io maintain the quality 
ill id firiftciiey uf TV ImuatnEssiuit 
over niort! thun 73.000 cbairad 
: i ii U ■» i. if win 1 , fiihli- mid radiu relay. 




THIS BELL SYSTEM NETWORK li 
■qutppfld t* bHng color TV, ti well ji Maak- 
and -white, within juadi of m\ti,on* nf pr,gpl«. 



BELL TELEPHONE SYSTEM 




Today ir'i junc surface -scracching — it' ynu can regard the 
operations of LL S* Steel, Kennecoit Copper, Monsanto 
Chemical, Vitro Uranium and other blue-chip companies 
active And growing here, Just scratches, biting into some of 
earth's richest (and virtually untouched) mineral and chemical- 
bearing soil, 

The vast, Utah, (dalu>, Colorado and Wyoming 'Treasure 
Chest" area served by Utah Power & Light Company is 
America** new industrial frontier, 

It deserves the *iudy of industries seeking unlimited 
material resources as a base for expanded operations. 



ASK FOB COP I 1 O F A Ttomur. Ch#ii in lh# 
Grawing Wnt*' Ortuleti mform-icjon i> pro 
fenced id thit Arc* Rckhotc Brochure, Wlrjtt, 
wirr or irkph-niif fur j tnpv Ifiijumn bdd 
ID iffuf tunhderlir. ActJrci*. W A HlJtktm, 
MjnJgrr Hiiunn* Dr^rfiKfimriil OrpJflJlicnt. 

Drpt », t1r*H Pwwt* * Liph* Q*. . Silt Like 



UTAH POWER & LIGHT 

A Growing Company Jn a Growing W«f 




* Eu#fy mo|or banc raw ctiamicfll. 

* ttO% ftf U S A ptraiptioli r«i«mL 

• 214 diffarvrit minnralii 

* OM-lhktd flf rtohcm i copper 

■ inrti*i> praynd uronwm r^»r.*t |n 

• Gr*orfckP C4A£4AlfttltoA at ncn^«rrAni 
m»lol nwJIt. -tm^tcrl, fifi-rtajpvi in U & A 

■ LoPf*4t mill w«it pi AflmtiiJppt. 

■ tttW-CMl pawr, we!**., lull. 

• Inlft-llignnl and ttabl* Idbar 

■ Sound divpnififd *c6rtomy. 

■ Haolrtihjl crimota with low humJdily. 

« A neicway rh* rich, lar w»«t *narfc#l 
-wh«ra Anwirg it f rawing faiI*M 

room., 
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EXTRA VAU'E MAKES THE DIFFERENCE IN INSURANCE 




Insurance 
tailored 
to a 
tunnel 



ABOUT 2G MILLION a yw wiM whir put thii point nltibf tit* tan net's 

■ Wcton lnltBR pr. flrnh, Tb«? inm* kind cf unique bbWHJUtfl nud nsrric* ledum nity 
prgvtikd thin f 100 million project J> a voluble Ut JTOUf nwdji, tmr^e or «m«3L 



The tunnel burrowed beneath the bed of 
the Hudson will ebon ea$c the traffic 
road block between New York and New 
Jersey. The Third Lincoln Tube i a The 
Port of New York Authority's miracle 
of engineering— and triumph of safety, 
SanJhog^ working in com pressed atr p 
a logged a path through a hazardous mile 
of silt— safer under the accident preven- 
tion program maintained by The Fnrt 
Authurity with t.h^ co-operation liF run- 
trsiLtcsrs, unions and Indemnity In dur- 
ante Company of North America. Safety 
was made a living* prnj^ram, preventive 



medicine applied, and a completely 
equipped medical clinic sel up at the site. 

The project also needed insurance* 
Indemnity used a special retrospective 
rating plan which proved a unique way 
to provide insurance at u saving in cuflt& 
Again Indemnity demonstrated ite flexi- 
bility and progressive underwriting pol- 
icy in meeting unusual challenges in the 
casualty insurance field. This is another 
example ri f hnw Yxlru value' marie in- 
surance different and vital. Ask the 
Indemnity agent or broker how "extra 
value" can make Lhe difference to you. 



I niu ranee Company of North Amirltt 
Indemnity Imuranee Cgmpnny of NnrLfa A!iii?r;rn 
J^iaJeipht* Fir* und Murine Inporairtfl C<Hfl*ABy 



\ 0 K T II AMERICA 

CO M IMMKS 



riiM.drljihiu 



management's WASHINGTON LETTER 



^HEfiE'S RUNDOWN OS ISSUES as they are 
shaping up in Washington campaign head- 
quarters. 

Republican insiders will hit hardest 
at theme of pe^ce, prosperity, progress 
tinder Eisenhower* 

Democrats will stress charges of weak- 
ess in nation's defense program, abuse 
f small business, farm situation — In 
that order* 

CCKF. professionals fear Democrats 
are saving sensational* damaging charges 
bout military strength for late in cam- 
algn — when refutation is difficult. 

Democratic leaders are watching for new 
isclosures of oorruption during their 

inist ration—as G,0.F* haymaker in 
ampaign's final stretch* 

►AS ELECTION DAY N£ARS politicians are 
watching nation's economic health. 
General outlook is this; 
Fall, winter will see higher indexes 
.'or production,, income * consumption . 
Optimism is the word. 
In fact: In store for year's wlndup 
is biggest Christmas volume ever* 
Peeling in capital is that nothing 
lort of war can upset applecart. 
Here* 3 situation at a glance: 
Employment — Fall pick-up in non- 
agricultural employment should put total 
ftoar 66 million by election day. 

Consumer debt— Total outstanding is 
137 billion 'new high} but repayments 
are running high. 

Personal income--Direction is up from 
current 8324 billion [annual rate! 
-Level. 

Note; New model auto sales will be 
eood test of consumer confidence. 
*57 models will start making appear- 
:e in next few weeks. Makers, dealers 
it On styling change L. boo tit buying- 

WATCH FOR CONGRESSIONAL investigations 
o moke news during fall, early winter. 
Plans are getting underway now- 
Here's what to look for: 
Taxes — House committees will study 
Provisions, administration of to* code p 
xclse taxes, customs, tariffs, trade 
reements, 

Joint Committee on Internal Revenue 
Taxation will make broad tax survey* 
Chief topic will be need for changes. 
Foreign aid — Objectives are to define 



basic philosophy of programs, find new 
mewns for measuring accomplishments. 

This could lead to policy changes, 

Lobbies—Registration, lobbying prac- 
tices will be looked into. 

You can expect headlines. 

Agriculture — Farmer* to- consumer price 
spread will get attention. 

Small Business— Senate wants to know 
if small firms get steel they need. 

Welfare—Senate group will study prob- 
lems of old age, retirement* 

St, Lawrence Seaway — Senators will 
check on construction progress. 

Monopoly— Television, aviati on . other 
regulated industries will gat airing. 

Credit—Group will examine need for 
new rules in banking and credit • 

Traffic deaths — Proposed remedies for 
accident toll will be taken up. 

^ LABOR'S POLITICAL SUPPORT of members 
of Congress will be determined by voting 
records on 20 issues In Senate, 19 in 
House * 

Records on right or wrong voting go to 
15 million AFL-CIO members 

Local groups will use list in making 
indorsements for re-election* 

Significantly* only a third are labor 
Issues. 

Other Issues are grouped under general 
welfare, domestic policy, foreign aid. 

►HOW DEEP W POLITICS ia labor? 

AFL-CIO claimed 154 delegates, 33 
alternates to Democratic Convention, 
2 delegates to Republican Convention. 

How can businessmen get results in 
politics? 

See page 40. 

►CONSUfciER CREDIT STUDY — most a amp reh en- 
si ve ever made— will be ready by year's 
end. 

Research is being handled by Federal 
Reserve Board for President. 

Board Is polling auto, appliance, 
other industries to determine business 
thinking on soundness of credit buying* 
explore possible nead for controls. 

In addition* economists are being 
asked to make over-all analysis of how 
credit buying fits total economic 
fabric- 

Ho legislative recommendations are 
expected to emerge from study* But it 
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will yield guidelines on how far fam- 
ilies, persons should go in making 
credit purchases. 

►HIGHWAY PROGRAM WILL SPUR growth of 
state, federal road agencies* 

U.S. Bureau of Public Roads expects 
to grow 25 per cent in size Airing 13 
y&ar life of program. 

Bureau now has 3,000 employes, 9 
division offices In U.S. 

Even greater growth is anticipated in 
highway departments of 43 states. 

Meanwhile, first contracts for con- 
struction under mammoth program have 
been awarded * 

Watch far more this month and next. 

Delay la getting program underway in 
some states will result from shortage 
of engineers, legal tangle over right- 
of-way P other factors* 

Atrial Surveying, use of electronic 
computers* other short cuts will ease 
engineering headache. 

But right-of-way problem, outmoded 
highway laws are another matter. 

For latest on problems which highway 
pro g rain has spawned see page 96. 

►■HERE'S WHAT SOCIAL SECURITY amendments 
mean; 

Tax payments on earnings up to 94,200 
will go up Jan. 1 from 2 to 2% per cent 
for worker, employer alike {from S&4 
to $94.50 each) . 

Self-employed will pay 5% per cent 
Instead of 3. 

About 800,000 women can begin drawing 
benefits at age 62 instead of 65* 

About 250 t 000 permanently ami totally 
disabled persons can claim retirement 
benefits at age 50. 

Another 825,000 self-employed farm 
owners, lawyers, dentists, chiroprac- 
tors t veterinarians , naturopaths, op- 
tometrists , osteopaths will be covered 
for first time. 

Note: Altogether, 74 million Ameri- 
cans are affected by new Social Se- 
curity Law, 

►LABOR'S DRIVE FOR SHORTER workweek 
will get underway this month— on 11th* 

That's when APL-CIO opens conference 
on subject in Washington. 

Chief topless 

How working hours were reduced in 



past, how best to get further reduction 
now. 

Wajor tests will come in next Congress 
and in jiuto contract negotiations in 
1958. 

Labor's ammunition; 

Study by Congress 1 Joint Economic 
Committee that shows working hours will 
drop 4 a week by T 65— on basis of 
current trends. 

►STEEL SETTLEMENT FORESHADOWS shape of 
union demands in other industries* 

You can look for labor to shoot at 
higher targets. 

Seen from Washington, here's what 
unions will seek: 

Supplemental unemployment full-year 
pay at 65 per cent of take-home pay, 

Monthly pensions computed on basis of 
$£♦50 far each year of service — not in- 
cluding Social Security. 

Vacations up to weeks for workers 
with 25 years of service* 

Compulsory union membership for all 
new employes. 

►COST OP FRINGE BENEFITS averages $S19 
a year per employe—up $9t? In 2 years. 

That's rinding of new survey by U.S. 
Chamber's Economic Research Dapt» 

As per cent of payroll, it's 20,3 now 
compared to 19. 2 per cent 2 yesrs afco. 

Employes pay 3.5 per cent ef payroll 
as their share of fringe costs—chiefly 
for OASI, private pensions, insurance* 

Complete 40-page study will be avail- 
able this month from U.S. Chamber of 
Commerce- . Washington 6, D.C., for $1 # 

^-ARMY'S FIRST ATOMIC division— 101st 
Airborne — takes shape this month. 

Pentagon says it foreshadows atomic 
army of the future. 

Based at Ft* Campbell, Ky. , it's air 
transportable overnight to brushfire war 
anywhere in the world* 

Its features; 

Each of 5 combat groups is self-con- 
tained force. 

Fire power includes atomic rockets. 

Large self-propelled guns can be 
parachuted* 

Also has new light trucks { Mechanical 
Mule), light weight construction equips 
meat, observer aircraft, helicopters. 

Signal equipment features airborne TV 
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to enable commander to view all front- 
line sectors at once. 

New rapid mobility is calculated to 
end creeping aggression. 

►ATOMIC FLIGHT IS SOMETHING you'll hear 
more about. It's near. 

First Air Force flight with hot atomic 
reactor aboard was made year ago this 
month—Sept. 17- 

Since then flights have been numerous, 

Flane—Couvair NB-36H— takes off from 
Fort Worth* climbs over unpopulated 
sands of New Mexico. 

In high sky, reactor is turned on. 

Purpose — not to power engines--ls to 
test radiation on plane's instruments, 
equipment , airframe . 

Ho. 1 problem: Shielding crew, air- 
plane from reactor's rays. 

When that's solved* atomic flight is 
next step. 

How soon? 

Air Force won't say, but officers in 
Washington radiate optimism. 

Note: Large paratrooper plane trails 
reactor plane during flights* 

If reactor should crash, paratroopers 
would bail out, enclose area to protect 
onlookers from radiation danger. 

►MULTIM1LLI0N DOLLAR business oppor- 
tunity with no takers.** 
Impossible? 

Atomic Energy Commission says it's 
true. 

Business is recovery, reprocessing of 
atomic fuel scrap—dross # choppings, 
piekling-tank sludge, floor sweepings, 

AJSC estimates annual value of this 
material now at $2 to $3 million. 

It'll roach 120 million by 1959. 

Annual value by 1970 will soar to |6Q0 
million if installation of nuclear re- 
actors goes as expected. 

Why aren't companies getting into 
this business? 

Many feel it would involve hopeless 
red tape, A£C says not. 

Scrap at present is being stored* 

Ultimately* says AEC # if private en- 
terprise doesn't take Job on, government 
*ill be forced to. 

Item: At Oak Ridge. Tenn,, at mid- 
month AEC will present problem to all 
companies cleared for nuclear work. 

Officials cite scrap recycling as just 



one of many business opportunities 
available in nuclear field. 

►THE NATION'S business schools face 
serious shortage of teaching and admin- 
istrative personnel* 

Experts in field expect 43 per cent 
shortage of business administration 
teachers by 1970* 

It's expected that only about one half 
Of the needed doctoral graduates will be 
available in next 15 years. 

Note; Business administration college 
faculty members now number about 6,000. 

Future requirements are estimated at 
9,700 by I960? 7.000 by 1965; about 
12,000 will be needed by 1970. 

Inadequate number of graduates, low 
salaries, are biggest cause of shortage* 

►TRADE-IN MERCHANDISING Spreads to 
clothing shops. 

Washington merchant (J. Elbert Tune, 
Suit Shop} noted that hundreds of items 
are taken from hands of users to make 
room Tor new products. 

Why cot men's suits? 

He allows §10 trade-in for old suit, 
gives it to charity. 

Result : 

Big boost in sales— just when slack 
season usually occurs. 

►-LOOK FOR: Up-coming election day 
voting-age population to exceed 104 
million—about 3.5 million more than 
November 4 years ago- * • 

More than 17,000 miles of new pipeline 
to be added this year to nation's 
380.000 mile network. . , 

Total missile spending by Defense De- 
partment to reach $1.3 billion in cur- 
rent fiscal year«twlce sum spent by 
Air Force. Navy for all military 
aviation 15 /ears ago. . . 

Used car sales to top 12 million this 
year, • . 

New big jet planes to have engine 
starters that produce more power than 
220 horsepower engine on Lindbergh's 
New York to Paris solo plane* * • 

Long-distance movers to adopt move- 
now-pay-la ter policy. . , 

Total school enrollment this month to 
go about 2 million higher than year ago 
when U«3. total was 39.2 million pupils 
and students. 
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Greatest Insurance Convenience 

for Merchants, Retailers 
and Wholesalers Since the Agent 

NEW PACKAGE POLICY 

Think of it, iu*< one polity for fire, 

extended coverage, burglary, water 
djrnii|5c p transportation and other perils 
to your merchandise. Just otic expink 
tinri date, one prwriitJm, one agent, one 
company. What a ime*nu t-r ' Wh_ir j 
uwrty-sdi'itrf And what a nwmy~iM*4r, 
too! Ygj, either you weivc rahstatuui 
living? over separate policies or 
broader protection. Get the fact* 
ffom j.n represent! ni: one of tbc 

Phocni* of Hartford companies, 

WHEN YOU BUY INSURANCE 
BUY INTEGRITY 




of 



COM PAH 
Ait fur mi of intftrjme txttpt Life 
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The Ffrortiiti IrtmrifKf Cora Hay 
Tbf -T.^MiEKOimt Fire I murine* Loaip*nj 

R*h uncr lit tar nice C □rapany aJ Cvmf* 



Letters from 
businessmen 



Says thumbs down ■ - . 

We have both heard it said that 
the present administration is an nd- 
mitiiHiniiiurs of bijr business. J am 
wondering [f in our present scheme 
of thing- a that everything ian't big 
luislneas. I have been watching your 
magazine Lu see if you ever recognize 
urn ill J hL^jiif^s and it* prold^ms 
When the July iaaue arrived ymir 
magazine went Atrnight in thewaate* 
banket iii your leading article was 
"Nine Ways to Measure Vour Man- 
agers." I si there any reason why 
small I Mislneat* should exist, or should 
nil of our economy be run by a few 
large ft) rporat i orid ? 

CLAYTON M.RftWE, 
H'nlm'nrt Hardware 
WW r rnrf, fta-ft. 

. • . says thumbs up . . . 

Endowed find 50 cents for 10 
copies of "Nine Ways, to Measure 
Your Managers" a very goad article. 
My compliments to the magazine 
and the tiuthor, 

Leo B. Laviw t 

Tftr Snfiatdoim flW (fa 

. « . says send me 100 

I have read with great intere.it 
yuiir KE-tirlt- ftiti(M "Nine Ways to 
Measure Your Managers," appear- 
ink' in the -I uly iaaue, I would like to 
rtumfttt th^t you send to thin- office to 
my attention 100 reprints. 

Qcnr rnl Rtilr* Bt$r rf 
rcflUMtl fttt J,fT7 rrj/J Jr+ fur. 

Decisions in India 

Your article "Jhiw to Make Buai- 
ncsa Decisions" in the April issue 
i* i nte rest intf. On this flame topi* I 
unci raw my »wn «:hart showing the 
various steps in executive decisions 
Maybe trie diagnosis differs in our 
atmosphere : 

1, Thn problem, when defined untl 
amdyzedr ia clear ami ia mvtv HtiH- 
eeptibk to tx solution, 

£ Tradition is a dominating fac- 
tor in all o]A elvillK«d countries. 
While tradition baa ita great im- 
portanre on the social aide, it i» an 
impediment in the economic field, 

Experience is generally over- 
rated in our country In Ml dynamic 
H-ubjects. experience Is nut wurth 
more than 25 per cent. Mare experi- 



ence, without development i« more • 
hindrance, 

4. Any dee [Ainu I* made In the 
lifrht of the objeetiveft of the man- 
atremi'nt. Often the object ives. Of Uli 
ItlJ-i lULKf ?-JllP-i 1 1. ;n'+ L n L i C ^J]^■^'^fll^ 

& By stud/ and aasoeiation ( not 
floe ja I contacts y t h l i e s f*c u ti ve widens 
hie intellectual horizons, and is in a 
better state to solve any problem. 

Ik In decision making, the faculty 
of thin kin jr tiSficaHy and walfrhing 
all the aapectn ia a must. 

7. Tame executive* are prone to 
take aiirjjmum risk decision* with- 
out eojirtideriiiir lung- range effecta. 

8, Even with a we)! thought-out 
deewion P it requires courage of con- 
viction on the parL of the executive. 
Especially when a decision is sup- 
posed to coat rii diet the views i\i noine 
other executives^ the greatest Tempi-- 
tation la to follow the line of leaat 
resistance. 

*j. ] >erUioi^ mostly demand acl ion. 
To implement jl eurrvi't dcdaiim Is a 
job by itself. In a few can en r no »c- 
tiun is required 

C. Siva j kj. R.mi. 

Footn ote to a footnote 

Reference ii> muiie Lo at] article in 
the July issue "Business in Politics 
—How Far You Can Go + " You ha% r e 
llHted the tttates which prohibit con- 
tributions by either curporatioriw or 
unsnns in wliile e[ec1 Eons, There n 
tiuestion in our minds as to whether 
or not we are interpreting correctly 
the requirement* for New Jersey. 

You have indicated under footnote 
(1) inmirnnce corporations. Are we 
to interpret in the absence of a check 
msirk !h?si the state of New Jersey 
prohibits contributhana either by 
corporations or union m in atate dec- 
tfons with the exception of insurance 
corporations? 

Avurlton Mo to™ . in* „ 
^Foolmtie maun*. Krw pnthihrt* 

fmttf. Check wwrlw OftC* otftrr tttnttm mttinw 
thr-.V t*iu*riliM(KjiM lip- 4urp'ji u(i.jn fl ^i M - 
evallv 

Credit insurance defined 

Un pftge 70 of the June issue of 
NATtnN'aS iMLSlNEbirt there appeal s nn 
article. " Ins u ranee Growth Points 
to Trillion Dollar Industry," In the 
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Slow shipping had Sam m a most pressing plight 
The Boss put ihu squeeze an wtlh a.U ai hh might 




Now shipping fs swift no strain or duress 

Sqjti caNs on dependable kahway EXpfltSS* 



Tltfe big differed te 

Whether you're sending or receiving, 
whether your shipment is big or small, whether 
you're shipping here or abroad — always 
specify Railway Express. You'll find it makes 
the bi g difference in speed, economy, and 
safe, sure delivery- And now you can 
make fast p economical shipments via 

Railway Express Agency's new international 
air and surface connections. It s the complete 
shipping service, free enterprise at its best 




• . ■ sole, swiff, sure 



Railway fjcprcii | nfir poE^a n P l f*r*fc* new UkM*1 tfffl Malta Hi w^h; 5 FAS &A ID 1 WEStEtN land CvnnKli» B Hrwiiri) 
IACA . . . TAN AttllNI* ♦ all* SCHtNKEt L CO. imuJ ik« AMEIltAN EKPifSs COMPANY f,„i gn ci^ttai. 



Don't walk* 




Hew Executone intercom saves steps, 
increases output, cuts costs! 



Executone Intercom changes 
walking time Co working turn— 
gives you more working minuted 
per hour. Reault? More work can 
be handled faster, more efli- 
twilJy, by the name employees! 

Snnrled, overloade-d awitch- 
honrds are relieved; hard-tn-Incn to 
employees are quickly found; in- 
stant. crystal^deu 1 , voice-to- voic# 
contact between departments ends 
wasteful walking. You Ret more 
work done faster— at lower cost! 



And because Ihe new Executone 
has "biuLMiMnurteqy." each call 
is announced by a soft chime and 
signal tight It never interrupt, 
can't eavesdrop. Handset feature 
available for confidential ime. 

Thousands of firms, large and 
am/ill, found Executant' works 
bu&inisss miracle*, >. quickly pays 
for jtfl#4f many times over. Learn 
how Executone can save money 
jund time for you. Mai] the cou- 
pon now. There's no obligation. 



^fxeti/fiiie 



INTERCOM AHO 
SOUND SYSTEMS 



EXECLTOKG, Int., Depf-M -L41S UvinjrUm Ave, New York IT, X. 
Il wundi icitcrcitfciu. **tt & me Iht fellow Inn - at no rasl nt obhgahun: 
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Z: SuLlrhbfkiirdibrhrl 
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d Locntliif F«f&nn*l 

□ ITivh Salic Level 



Simc. 



Firm. 



City. 
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thin! column on pug-e 70 there ia n 
subtitle "Credit Insurance." Our 
company has been in buatnesa since 
18J)ft and w e have been urltlng Cred- 
it Insurance a luce thttt time. Wr 
feel we hav+- varaud ihe rijfht to call 
OLirnrmlut-t "Credit Insurance/' ami 
iv*' htkvv Uw[\ EidV4?rtiriiiijr h uh R'jrh 

It Ii* a unlit nil ea&aequeircit, there- 
fore, that we regret the e^rele^nejut 
in handling product name* to Ihe ex- 
tent thai rftferencttrt a.re mislead 
Thte article relates to credit life in- 
surance and credit disability inanr- 
snce. It i* not Credit Lnau ranee. 
Your writer* hjnj net Ihe only ontw 
who have carelessly handled that- 
reference. In eaeh InaUirice, where 
wo have teamed about it, we have 
ft&ked that in the future the product 
be urciperly iduntiiu id 00 as not to be 
mLsleadinK- 

Practically everyone to whom ttfc 
have written ha* agreed to call the 
product credit life InKurtini'L- or i j rvd- 
it disability in^ttraflCB,. when thu 
occasion demandd. We are proud of 
hut reputation and of our product. 
We w&ql to keep It thai *ii 

J L. Mc.CaILEY 



iTrtitt 



VSr in 1 30 1 

The record of the election of a 
President by the Houae of Repre- 
sentative* in 1 SOI indeed shows, ihai 
on the flftth ballot Mr. JefTeraon re* 
ceived the votes of 10 slate* , Mr, 
Burr the votes of four. It abin ah own 
that on ev*r>' ballot two state*! were 
not counted aa voting 

Thirty-five times thai dl^tinetjon 
wan shared by Vermont and Mary- 
land. On the 36th ballot Vermont and 
Maryland count su# votinjr f or JcfFer- 
sn]L, in njn.se^iit'ncenf the iih^cenl Jon 
of the Federalist representatives 
who had thoratoforr voted for Burr. 
ThuH Jc-ITvm-h' iil increased hln eifcrht 
states to 10, Use ConatitLLtional mn- 
jority arid one to spare* In eonne- 
iltieiU'i 1 of J-Vih-rnli-M. n Mention* in 
Delaware and South Carolina repre- 
sentations on the 3Btb ballot those 
atates replaced Vermont and Mary- 
land a* blanks and Burr** support 
fell from six state* 1i, £nnr. 

Their mrt voting mi* led yon into 
aayjnjr that there were only 14 states 
then. (State of the Nation, JumJ 

Sweet talk 

Attached in my check In the 
amount of $1.05 for which pleaae 
flend me Aeven copies of "How To 
Reorganize Without CrlRla M |July ]. 
The article is a honey f 

MvttON CLOlSK 

V&IXjvYnUi Pa, . n .,. * ( . 1 , Yx \i\ ij it 
^d-H ^ ■ *CJEI i'.Yi •.- Calif 
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Today's plan for tomorrow's giants 

The Travelers Employee Benefit Programs for groups of 10 to 24 




Minn Hutu* «f imhixfty and cQHimrrce — one* budding cnierprijcf vyith. modest payroll*— have, 
for decade^ provided protection for thdr employees under Traveler* Group insurance pbtns* 




l-ttr tKt* pijjin of tiimnrrnw— (hr business now with 10 to 24 employee*— The Travclcrt oflersii 
Lusitfjcr]jrii'.jv r plan t*f employee Ixrncfiu unheard of in earlier day*. 

If yrmr Iui*mh**<- ii M irtjini at r miw,'" U-l your Trjm-Irr* n^«ut 

or hrnkrr »hi»u ymj Iioia yuu ran put thk |»Um inn, clfcrj tatftty, 

* Minimum &j /5 /mplvyttt ttquirtd in Florida 

J£* '(ft*- i,oa * ILL ftf * ELL SERVED IH 




'GH THE TR*' 



THE TRAVELERS 

ihiuiiAnce LDHrANi^, HAfttf^ni? is, oqwwmkut 
Attf<*m* pctttTThd W fannra ijiriwmv irxiwtinx 



Can your office safe 
pass this free 



"Risk 
Detector" 

Test? 



PROGRESS: 




FIND OUT* Tht uniting Moata tntiiijr wV 
viw *lmwn aLtivr [ell- wm in J l« 5 minutei 
if your «4n>R mfe rciHy U a wife pUc* for 
ynwr recants H&*b= up to 15 warning 
F lipids if it LHtl't. Slop wandering wl&il would 
happen tn yaur *ctcitliU+ rrndvabte nn4 
4fh*r husincM record* if d Firs rvrr slrtrHid. 
Ftrn! (mi. Tiisu rwi tftiy . . . nr ^.m- wdiai 
vou thouM <k>. MjiI ^upm. ritflil »ow» far 
your free Mosler "fli-k Drtrclor." 

If FT* MCHUI . . . JW 1AH 

Mosler Safe 

r«u', f»,«i ftujj-. .r iidiit r«*j 



I 
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FREE I 

13D Mil* Ainui. 
11b» mil J fr 

Itourrttif" tut m 


M*a TM» 1, M. T, 
■ Mf^rf M RWk 


ttAMB, . .... 
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Gas as chemical 
will change 
your markets 



NATURAL GAS is writing a nrw 
chapter in the lUny uf thin i-oimtry** 
scientific progress. Already 150 firms 
Iirvp invested $4 billion in plante 
1 1 1 mi nil gas into petrochemicals 

I VcKjtirtion of petrochemicals from 
oil and Ras t^ether is S3 billion an- 
nually with E/as providing 7ft to AO 
per cent of the total, lonnajtewu*. 

The ritmmni of j^a.- k T|J ifU 111(0 
chemicals is expected to triple soon 
mid the trend roward expansion to 
continue for at least 50 ye-iars. 

Agriculture, mining, textiles nnd 
many nthcr Industries will feet iht- 
impacttjf this development 

A federal study uf energy reserves 
haft estimated U.S. gas deposit at 
1.000 trillion cubic ft*>i within an- 
ulher 2Ti years. The natural gas in- 
d us try makes a far more conserva- 
livn estimate of something Under 300 
trillion fact All "but about three per 
cent of this rmw Roes into domestic 
1 ml industrial fuel. But experts my 
that the three per fent will rise to 10 
per ran of fhe net production within 
the fnreseeahle future. The major 
derivatives from (fas are rnethaiie, 
ethylene, propylene, bufyJrne, hy- 
drogen From these come not legs 
than fpOO.OCXl known compound?. 

What is happening at present? 
Six of the 30 roaiur pipeline ioiti- 
Ijanies are now beginning Ui diversify 
the iwes of the Ran whirh they niovi* 
A ^pokesmLin for one of them says; 

"Wear? turning to petrochemical 
fur a very basic reason of ejigineering 
jmd economy The Rtreams of ajjr 
which wi* iriinsmit If* ifu- uliliries W 
so high in British Thermal Units 
iruM we r;m rrmin off extract tJie 
eiemonLs for ehemicnl maoufaeture 
ojid 9 till meet the B-T.U. nc«fa of 
our fueT cuBtonwrS. 1 '' 

El Pnso Natural < \ns I ompnny w 
building a $TJ2 millmn dollar plant 
near Odessa in West Texas. A part- 
ner in this venture h General Tire 
nnd Kuhlw^r rnmpxiny of Akron 
Ohio Together, thcs*e fimv are ^n- 
inx in for the rnjuiufarUirp of im- 
proved synthetic ruhher. El Faso 



supplies the hasjc chamical ingredi- 
ents whifh ,H restyreneand hllladiene 
These substance coith- from the bu- 
tane and propane nf Hh°. creamed -off 
^sm from tlip pa pi 4 roe. General Tire 
will supply I hi - know how <■! ruhtnT 
respamh and manufacture, 

Tf ?nnejssee fias Transmission Com- 
pany is partner In a chemical plant 
at Houston with the 01in-Mnthie*=un 
< T hemical Company of Baltimore 

Am* J. Kioff, ^hief engineer \*t the 
pipeline firm, says "plastic bone re- 
platxment5/ T for surgery are among 
the prndiirU under development, 

hi nhaudle Eastern Pipeline Cnm^ 
pany of Kn City, has joined wilh 
National Distillers to eslahlifih a J JG 
million pound rupadly pbttit ncii' 
Tuscola. III. The product is corn 
mercinl alcohol. 

Pai ifir NnHhwc^t Pipeline Cor- 
poration is huildio^a petrix'} , i^ntiH-.il 
plant in WzLshington Slate to manu 
fneturi' ammonia, the or*rl-prnrlud , ( 
Of which fertitiMT. 

Mississippi River Fual Corpora- 
tion of St. Louis is interestefl in one 
or more petruthemical plants for 
general research nnd development. 

The United iiuH Corpi^rntion *»f 
Shrevpficjrt has huill a multi mil lion 
dol tar plant near Pensatrota, 

The ffas industry predii'tfii lluit, in 
tinw, all plpelliiB firms will be full or 
part partners in petrochemistry 

In addition to she carriers, several 
larj^t- inlvErated fn'E l ompanies have 
(£<jrn- in fVir niMiTuL-l of natural 

gas Shell Oil and Phillips Petm 
leilm. h^tli io I ft mstriTi. arc- r\[K-ri 
uifnting in <\ hi^ way, 

Standard Oil of Indiana lius taken 
over a large plant in Bmwrisville. 
Texas, and jh making a cnnuemioii 
'^f ndturul p?as ini*' the ralhur us 
tmmdinfl dual product inn of &Uu k 
Uwi find mi 1 cor fuel 

Ha^ pre m 1 1 1 !i<> already in ti^^ 
for animal hiLsk'indry. At ri i u^li cs- 
perimental Tarm near Witminirton. 
cattle with transparent window^ in 
their Rtomachs are <x>n1enledly 
munching i-ri I hi Funt jetrochernical 
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One airplane in a class all by itself 



The oxritinjt now FuireMd F-27 occupies * special plii^e in 
tht air witrld vf U*dnf* 

» th$ only Mn propjet airliner in prodmthn for local 
avrvice airline** 

• the mtrtd** f attest tixtrutht: plane - up to 2Hf> mph 

• j!r># mar* tmoothffi with (pas fif>/*r t and mm cf imh far 
klghttr than antf Jr^Wnjiiwd air plan* now in airline 



• Ik* tcanomiftd mtrre than i*o>tr. it.-, tray uh nfutrf 
and Uwig hauls + * , tcp to pphiVji. 

• ha* ifnuKHftUii pood Jthort fidd operation and ifw tf» 
mgine jHirforntan*** 

• Ufa tiu Utatt rfpttotfoe aircraft in it* field at $51fi r toio m 
—costs far frfr* to buy* to opatatt^ to imiinlain. 

Thsre are no other* in the F-27 clusa- It's one airplane in 
it cJasy till by itself. 



FAIRCHILD 




p| ifn \m **DiO unrtB EMm. 
iiicuTiiif, Pk.ua in HAbiO gnst* 



*4tfr*tti mmt.Vto to: IV Jim«» Ffrilfrf, EfcriUiUrp IHrmnr *f Cqitnnt*r Helm Egiu, FrtlirhHcr Ejijrln* ami AVtiilan* Corpora I lm. Hwmliiwn 15. MJ. 



Ask these 
questions, loo, 
when you judge 
a fluorescent lamp 



Ei | our inf * 
protected? 




ChKefe WntiDKJunjn** Flufln*rM , t*nt Lsirnr 1 * 
fegiiLIu: ajfcy CUtwr Tirail.i1* yir-J ftr^ j;nw «n:n|t. 

Ckwck thffiA for TnaLnlniiifl liriilrtr™. hunt 
Itf*. uniform iiiimrmrtiit. If j'tfti atr* pur pr t 

toil. Lh' Is'l'JtLik-.i. 



If It ttw CMTKt 

lor thr Ucfafip| 
joh tD be dMM? 




[h i hi' WniSLjjtffu 

lUtTrrrfitlnmpS- 



.5rt-;itnl K^nd 



flt«K - r.hrtr"* ik *>ypr ilju'L 11 ±i- iirri'nk-1'i' rich! 
rtfT tYefy tifttrff. pbuil and *tftffi ipt*M«nhMi. 
( "i • I* im in rl ud-H bftigd differ" nr ahmlrw ut 



Mo« about 




quality control? 



Frriiek raw fniterfili tr> fmiiih*4 pa*dur.r r emir 
WtrtfBffhoiue fluocwJurnl l*rap is iub>rrtod 

H> ;r i jij'*erdj i pw# und trot* brfrjn -fi|-rnvJ 



1u 



HClt- 




Few I bp full "inty on how 
to f*t npre for yenjr 
rnu-nr >' EB fluofefrc«nt 
hf hr, (icnTict yaut 
WriHnirlii>mn Lump 



HUTCH 

WESTfNGHOUSE 

where mta m/rvas 
^ae 1 happening to* ww/ 



mil tun*; while veterinarians study 
the digestive pittas, 

On the King Ranch in Texas, gas- 
rferived insecticide have changed 
the whole nature of the wild posture, 
which ItL now highly nutritive to the 
cattle. The same thing in being done 
cm cactua growth in several western 
nreaa. Dli Font has a whole tint 1 uf 
weed killers from [^etrm-berfltol bc- 
liiniun^. Dr .1 K Hunt, iraliiutfd 
advisor at Du Pont, gives u lontf I Jut 
nf | hj |Vnir tradenames for "vnfbrf if 
text i Its, fabrics, fibem. fertilizers, in- 
Herticidt^ :mr| photograph"- film* 
which comc + in part or whofc\ from 
pHriK hrmk'ttta Several other ehwui- 
cal firms have new developmenLL 

Nitropam(fin4 are an nnlm-lv n.v, 
line of commercial chemical from 
natural gxut. They an? being devel- 
oped by Commercial SoTvunta Cor- 
poration it .1 nnu plant :i1 ttterlintf- 
tnn, La. A new hydrogen cyanide 
process from natural gas m heinic de- 
veloped by The Texss Company. 

Ethylene nnd imnioniii still 23r-- 
count f< jr to j? volurmwi of gn§ chemi- 
cfilt, but the full! re seem* to belong 
to n ffiirly new process., which pro- 
duces acetylene as a by-product of 
nxUuruJ ga», which hi used as d start- 
m£ materia! in makhin fhetnk^Ift 
One technician i«iy^ thzit in thr nenl 
10 yean; the perivntoitf increaw of 
natural ^a^ foracrtylew will surpa»j 
.ill others. A i ieneral Aniline and 
Film pl.mt in Culvert Hty, Ky., w 
.-iaid to be producing mmo cK'utvlcm- 
hfi'se chcji]irj*lb "never before 1 i v?i i J - 
able in niamicrciat quiudili^ " 

Beginnings of the petrochL*micaI 
jncJu^try arc in some sohohirJy dLs- 
put* 1 . Simie say it fh l g;.in as long ngu 
m 1916-19 whfn [jmewses were de- 
veliipt»f| [t \r thi j prodUi!'tji>ti of i?tnar3of 
and isopraponoL Others claim that 
the real beginning* came in 1926 
with tht* production of mcthijmjl iu\d 
formaldehyde frem nzitoi^l g«4f at 
nil Lint, Okhi Still utherf fix thr 
birthekb? in 1929 at Clendeniii. VV. 
Va. p with r he- tirat largfi-senh* prndtu- 
tiun. of ethylene glycol. Ann r her 
riflftfficJHi fc dcwJopment in the 
ixx-urred y.-lscn I he ritic^s Si'j"vice Ott 
f'ojiijwmy, trymp to <top pipeline 
t\«Toaion h fuund that oKVRriustic 
chcmii'ali werr forming }>y reaction. 

Anyhow t it is cerrnin th;it nuttu 
rilywas not readied until J94I when 
Union Carbide and Carbon Corpo- 
ration estdbikhtid a petrochertiioil 
piimwrinn plant in Tc^cllh City, 
Ttoaa. Soon many of the great 
n/ims-i in n>miti*Tcial chemii^als - 
Du Pont. Monsanto, Ameriran Cy- 
rinjjmidp f>f>w. Celanese — werr tak- 
ing part in the World War J J boom 
in synthetic rubber, aviation gas, and 
high exploitive^. 

The industry is located krgety in 
ihf South mid will ho u nipiiflcant 



r Lie lor in the rise nf thai i-l-iti; |Vi 
rnchemirat (ilmiLn wj]] i-oiitintu ■ u* 1 
Htrung along the Man plpchnr^; whir 
fan nut utt along the Tejiati- I^ou 
itiiana-OkSahfrnifi oil lieldr-- These 
plants will ufTer rJiret't Ltjtiiuetitioii 
for workers with (he textile mills 
lately relocated in Dijcie. 

K xpert;- in tin- petmchc-mical in- 
duslry warn that th^r?? k always a 
rink Romebody will crrnie up wiith n 
new product or new piweot and 
chjinpff liie piirture. Bui. otl-K*rwi^ 
p^lmrhcmJral development from 
natural gai; in Attractive hec^iu^e: 

i. The markel varies little from 
rnnruh tn munth, in tumtra^i to tin- 
market Tor hccitiug guy. 

2- This <i]J-39aHOFt faetor 
year-round, i-. • -n..i..:. «l j 1 1 : « r 1 t 

3. 1 c is a hu>um:<££ when* ft newc 
(well as a ana producer 1 i-an avoi 
ceding mixed up in the very com- 
plex nifinufacturing arTaur^ by pro 
viding raw mfrterml direct ir» an ex- 
pencruu'd incrrh.mE 1 sucJi as is chem- 
ical eompany 1 

4. It In a rnearw of radudrtg the 
storage proljfcni of natural go.q. 

5. It is n brjomin^ hutiificfts with no 
sign of a letup, 

S. Pctrot^hemicals already supply 
the raw niaterijilB for 80 per cent of 
our aliphatir chemicals 5(1 p< A r cent 
of our aroniatics, 8(> pur ecrM of our 
fl.vu I luetic ruMier. 7f> m»r cent of our 
detergents. 7a per cent of our ferti- 
iv/vr amnionia, 75 per cent of our 
industrial alcohol. 

?■ Even with oil and cool in the 
field as lompetitive raw mau>ria] 
Hiuri'es, there Ls. room for all. 

Another advantage of natural gas 
ue a raw material sourcx^ is that it is 
alrnoat exclusively ronfincfd to the 
North American continent. Uwt» of 
i-xcept *\# a fuel an.- few in W^t 
Europe, and virtually unknown in 
the Middle Bust, Venezuela. thi^Bal^ 
ksna and tjthe-r petroleum -producing 
regions. Our monopoly, in which 
C nruidn ban a anuill Kbarr, mcuma 
tlmt thp growini; military dt-ra.md 
fur crude oil need mit impinge on 
our domestic en cinrnny from a petfo- 
t hrmicnl prodiu tion hianrtptiint 

Gas chemicals will increuae the 
challenge of surplus (las prr.fcduet^ 
will FhM-cl c«tile p improve ihe wild 
land for par- lure, knock ofT garden 
weerls and ferLili^ the major crops. 
Ail thia tf*nds U> increiwe our fniwi 
supply In addilepu, ^an: producr,*- 
iliro eompetiiiK wiih the vegetable 
snlistiinces which hitlierto have gow 
iniLKyriihF tii- plastic. On top of all 
there ti thi v fulurintic possihility thut 
gat products will produce a substi 
tute for *Uh*I and nlJier bard ntetak 
and challenge lumber as a buildinp 
material.- Holmes Ar-EXANin.it 
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how to judge a fluorescent lampB ■ ■ * point no. 



8 





ask about COLOR 

MATCH 



Ylrti can be mrv thai Wi^uw^wu&P 
Iludrfrtcvtit tump you buy todny will «*nUy 

*i,rru' riilijr rl^i( : .rtttl«rj Vu.j ImutfM 

yefttirrdrty or ycnr» bjo, Tw fart* fcuamntw 
It. Find* to lnmirtt ntHftmt uniformity , 
WevtlnRtiouse mukn all of its own lump 
phosphor*, the tube-coating mntcriiUi that 

Wmiiiithntiw (and only Wartinfcbwue) 
usw "drift-tree." //aio^y/v Vho^jhor* 
throughout iti entire ftaoratoent lamp Hire* 



WATCH WESTINGHOUSE 

WHERE BIG THINGS ARE HAPPENING FOR YOU! 



1 FORM DOES THE WORK OF 3 
. . . IT'S A MOORE SPEEDISET 




A porfs- supply house found new efficiency crnd swings 
in an Order- Deliver y - fn voicing system fhof w«s #asy install 

The 3 forms meant 3 Separate writings . . . wiib delays, mis- 
taken in transcri.biiig r and confusion. Back orders couldn't be 
handled efficiently; the customer wasn't advised of pending 
shipments: and often unfilled items were forgotten. The 
Moore system corrected this and gave the company additional 
ndvantagw of saving in time and in the cost of buying forms. 



4-PART SPEEDISET ...WORKS SMOOTHLY... PAYS ITS WAY 






I WRITING 



In ant- wrihny, rh-e ipJeiman prepare* hit 
a-rds* fo-rm fwhtdi later becc^c-i rh-e In- 
voice), Delivery Receipt, CuiJoifttfi 0*1 lv> 
fffy Copy, and Sttleirrran "* Copy No further 
Ironic ripiicic 1 ! of iniorma t'tn n n riesde-d 



Delivery rpochci thn customer promptly, 
with proper no1es1ian^ on itemi To come. 
The cuitamiir r**uip1i on* copy, rcloini rh« 
odief. When ihipme-rtl it ■c&rr.p^e^d, he fii 
billed *i*h rhe expended copy of po'J 



Ord*m care prcre£*iffd tenter whh no bocU 
orderr overtaxed. The- imotaTh-workma tyt- 
ifltii tcvei li*ne in wrilinu, dimmest rrcrn 
tcribiny prrgrr, preiijrves cuifomer goodwill., 
and keep* the Cudgel for Formj much Iowim 



The Moore man om design Uie system Ixist FiUm# your need*. 
If you need adviis* or help on aynleim, look him op in the 
Classified or write the nearest Mrjore offire below. 

MOORE BUSINESS FORMS 

Inc 

NIAGARA FALLS. N. Y, ■ DFNTON. TKXAS RMKKWlLl.F, fi A I . I FOUNTS 

St ncr hSi'J tlir world'* tot-Kent nutnafntturcr nf btiawr** forms and *y»t*ma. 

Over 300 office* and fadorm acrwf* U.S. and Canada. 




Uu\SO\ Whiitwiml KAiwejLljIr 
v. 1 1 1 • E - 1 1 1 1 1 1 ui'l fni^-c". Satin and 





tfcwl fADV JIONSON Elrctric Slwrr! 
The jititmmr-gift of ihr yRftr! Pibtfkoi 9a»ijiim 
colon, with b mnLe-ltehevj' <! Lai muni,, 
Willi jgifcHU!*, f 14*45 retail *iiliwi* 




BONSON Trojdij— Tai»l* lighter. 
M ! I Vfltir trailrninrk imt flultojrti&itig 

Ill^-Hl'- 1 NJhhT * Ir.ii hii'irt:. 

Slftjirfj retail value* 



HJ!NSU\ ^Uncllile-IVf< nmrr 
win rl ronton! tbli ■ i-t kuilm^ 

* r witnS]ir.:Kil:-i"l Jli.yG retail mlUm-. 




nmdem. >¥^e[jiri^ line* in lirillitillt 
rh route plate. $10.00 reattl value. 





Uu\<i i\ K»tm— In rrirntn* |iluir, 
RLIiii^, $9.y,i r*l«il value. 



\ 11 111 YH>\ 'Ml,- ^H, NJfhT 1 Nil.! 

]lii- lln L iJiinnrrfrt -Living Itr-JtrJ , 4 4 ti» girr I he 
cUtocfft ilimvcm cvfrrl And nrw Super Trim gel* 
I lit li.iir- lu ^Uiiir $23.;iO retail 
value, fn leather case* t25.(X) retail value. 
I ■ L| • Kit, S2EJ.50 relail value* FXL 
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Ronson Announces New Prestige 

Business Gifts! from '3.95 to $200* 



JNmWTht* pr«*«lipc uf tin- Ktin-mti itnmc — fch** *»InI value of 
It oilman ti*i i ■ Ii i m. . i - • : « -hi. siieee^ftil R-^ivin^ fiir yout 

Non fc vmt run keep }ouf frrlll ittilHe oil di*pb). [irumiHe 

■■ he slogan GVtty tfay with jpft lightens bjj Huiiaon. Ur, 

HHj i.lll errJllr j "i ^M.'^fM" U'lV. i'iTI •.■•111 Ul Ml I1SU.I |«IL-i[|< — 

frietuk, with ft «ki«-^i»viriu lWi*nn Elrt'irii Shaver! 
Gel complete inffirmuliim jjji I he mdv variety of Hanson 
pifta, jtlua fact* on flniiioii , tt liberal prira &et-up> including 
costs lor individual decorMiutia tmd firit^t ertpravina,. T >ai* 
liUlti handy ciiupoti tn yum ciijiijuiiy lclkrhr.nl ,un I limit' 
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Si-if-dal $aleS pivipbjrin 
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"It took a company that knew our business 
to give us a Safety Program" 

Saym HUGO H. filtFLER 

tars. In this cum petit rvc business, savings on overhead 
mean the difference between a loss or a profit. 

"Wean: proud of rwr remrd. We :irc thankful fur Hu- 
sk tiled help erf Hardware Mutual* accident prevention 
program * . . a program every auto dealer should have!" 

FA* /W/rv liai k ft/ /Ae /Vfcj* 

Mr. R letter's expend: *irli IJur Iw.oi- Muriels is not 
unusuaL "I hou sands of businessmen know rhat it rakei 
the jpjf^jpA of Hardware Mutuals to demonstrate rhc 
personal service and extra benefits of our nationally 
k" 'W3i pf/Jwy imk f/f the pohry. lo reach your nearby 
repreiienlative refer tu y«nir clarified phone directory* 
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POLICYHOLDER 


fm$MnM*tr Jftr _rm" ■ 1 1' r it v * r /. r //a mm... Mm/vms m 


HUGO M. RltTLER, fHESJDtNT 


Hardware Mutuals, 


RI£Fl-EF^3lJICK. Inc.* 




HAMBURG, N V. 

mm 


llAHUWrtlU. MUTUAL (UtftinfJT* COMPANY | 


HAMIHV.ttO- ITkAl.l AS MITCAL Mill l^i'^MI l.UAir.VW 



"When a hu&inessman needs help of a. specialized nature, 
siith as insurance, it*s a relief fru work with people who 
have a working knowledge of his operations. The people 
i.r H.ir.iw-iri: Muruai* know the problems of au torn obi le- 
dealerships, .-ami, in particular, they knnw mine. 

M anlw ;»ti: Mutu;ih h;ivc done a real job for us on out 
workmen's cr unpen sat ion i insurance. The record speaks 
for itself. With forty employes- in our sales and service 
deparr menus* we have had only pne ItAt-ttmc accident 
m the part ten years, 

"This safety record, plus Hardware Mutuals annual 
dividend, has cut our overhead many thousands of doL 
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THE STATE OF THE NATION 



BY FELIX IWOHLEV 



Citizen who fails to cast vote takes 
first step toward loss of franchise 

THIS YEAR thr- jk rind tratwoen the presidential 
nomination* and the election is more than .1 month 
shorter than heretofore. Nevertheless no volar can 
argue that he won't have enough limt 1 , by Nov. ft, 
to make up hi> mind. 

Indeed, no other people, at any period of hiritory, 
has ever been a J lowed the deliberation that we 
|>osse.ss in [lie choirs of those who govern. In 
hereditary monarchies ihe heir to the Ihnm" ol 
course, known even before hi*? reign begins. In the 
case of a dictator, whether nnrient Horn fin or mod- 
ern Russian, the succession is always quickly ar* 
ranged, to diminish the risk of civil war between 
rival aspirants for power. Even in other countries 
where (he chief executive is chute; n direetfy or in- 
directly by popular vote, campaigning is much 
more com p re^eil Chun it is in our republic. 



Tin- mj-,nn 1rae.es to the difficulty nf trnwl rind 
(he slowness of communication when our nut ion 
woii established. Bus while ihu.-e condition* have 
Lx-en complekh altered hy inventions such as Ihe 
airplane and TV, we clinff to the belief that citi- 
zen* should lint ha hurrit?d in the voting process. 
This mm^rvtiUsm gives rise to a new difficulty 
which is causing fl K' M -"i deal of concern. During 
the protracted period of largely repetitive debate 
people get bored, with the result that when elect ion 
day finally comes it is something of an anticlimax. 



Certainly it is a fact that in the United States 
the percentage that actually votes L* lower than 
in moat other countries with free elections. 

The comparative figures may be betler this year* 
because of the shorter campaign and other reasons* 
Almost certainly they would fie he ft or if people 
Would give consideration to the long effort that 
has l>een necessary to make it possible to vote* 
even Iwtween Tweedledum and Tweed tedfre. In 
the past quarter century we have had plenty of 
indication that it in appallingly eaay to eliminate 
free voting altogether. 

Yet the desire to express a personal opinion, on 
which th* \\hi*\* r^m plicated procedure of political 
election is built, is certainly a natund human wnnl. 
And it has long been related (0 the politics of 
civilized communities, In Grvew they have un- 
fiarthod day ballots proving by the rudely in- 
scribed names that the Athenian? passed collective 
judgment on their official* 2.500 years ago, mueh 
ass we shall do in November. 

Somewhat later, though *till more than a een- 
tury before the birth of Chrint, the Roman- intro- 
ducer] the secret ballot, far electing senator*. But 
this great innovation was ahead of iU lime, and 
was terminated when I he republic fell. After that, 
almost 2,000 years had to ellipse before rln prac- 
tice of expressing n political choice privately be- 
came established custom, in Great Britain and 
the United States. As in Rome, jki in our time, 
a necessary jitep in eliminating popular govern- 
ment ik to end the necrH ImlloL 

So there good reason for constantly emphii* 
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sizing that the right to vote without apprehension 
i.s a rare and recently acquired privily, which can 
lie tost mudi more i-asily than it was gained. Both 
presidential candidates* we may t>e sure, will make 
the point in their i-loring ujimpaign speeches. It 
has become ntmrNt traditional hi say then that 
while 1 want your vote I would almost prefer you 
to vote agaimr me than noi to vote at all This 

■ . i vhoulrl fie taken as wholly sincere. And the 
importance nf heading ir l>ecomes clear when one 
reflects on the c umulative effect of the attitude that 

■nys the vote is unimportant. 



The voter who b too busy, or too indi Rerun t, to 
go to the polls is actually ready to surrender hi:* 
righls :m a citizen, lie is raying, in W many wards, 
I hu t he wiU accept without protect whatever hin 
government, local T state or federal, may decide to 
dish out for him. The slogan That "taxation with- 
out representation is tyranny" has no applicability 
io tins nonvoter, since he has chosen to be without 
representation. 

Government will continue io operate whether 
pimple vote or go finhing election day. And under 
a syrtem of representative government those in 
power are entitled to act for she whole electorate, 
abstainer** well an participants. So the non voter 
i,* more influential than he realize*. He thinks he 
has merely sacrificed his right to express a political 
choice. Actually he has given those whom other* 
elect a positive mandate to govern in his behalf. 

Thi* becomes clear if we visualize a small com- 
munity — say of 100 voters. In choosing their 
mayor 30 of these qualified citizens vote for Mr. 
A, 2tt for Mr. B b and 50 fail to vote, fcielinp rather 
superior about it because they argue that neither 
candidate com^s up to their hie,h ideals of what 
the mayor should l)e. So Mr. A is elected, perhaps 
largely through the effort of a few people who live 
on thp wrong side of the tracks* Nevertheless he 
is now fully justified in saying that only 20 per 
cent of the community is opposed to his program, 
which is likely to he slanted in favor of tht- small 
minority to which he ow*s election. So the out- 
come lor the non voter is just what it would have 
been if he had cast a ballot for Mr. A, whom be 
considers even more of a blatherskite than Mr. B. 

Although the individual non voter may justify 
his political indifference, its cumulative effect is to 
Eive reality to a fiction called the General Will, 
which has bad and continues to threaten terrible 
consequences for mankind. 

The theory was first voiced in Paris, shortly 
before the French Revolution, by the Swiss phi- 
losopher Jean Jacques Rousseau, whose little 
I took entitled "The Social Con trad" ha* certainly 



>f I he must influen tial ever written* In 
its brief compact Rousseau argues plausibly thai, 
-vt -ryhody ^places hLs person and all his power 
under the supreme direction of the General Wily* 
and in so doing exchanges Ma natural Liberty for 
what Rousseau calk civil liberty. This civil lib- 
erty, however, k limited to what those who voice 
the (Senegal Will permit. 

The result of this theory soon became apparent 
in the Reign of Terror. Tbnse. who guided the 
French Revolution, m the mime of Rousseau, he* 
ramr more, and more fanatical; less and less tol- 
erant of any opposition. He fore long, dozens were 
being daily herded to the guillotine, often on the 
mere charge that they showed no enthusiasm for 
Ilk- CiunwrnJ Will 

Currently we see the aaroij theory* operating 
under communism, which also claims to speak in 
tho name of "The People 1 P and indeed calk ils 
constituent political units Peoples Democracies. 
The. communist ru lei's do not for a minute admit 
that they are tyrants. On the contrary, they claim 
Io voice A mystical General Will which in never 
openly challenged because only communists may 
express an opinion or vote. Incidentally, the theory 
of the General Will explains why Stalin could he 
so smoothly downgraded by those who earlier were 
fif.H loyal lieutenants. A I (hat time hf? personally 
voices! the General Will, so could not properly he 
opposed, Only since his death is it realized thai. 
Stalin often misinterpreted and abused th* ftov* 
i-reign will of The People, 



The persun who voluntarily excludes himself 
from voting in our free elections k playing into 
the hands of those who would like Io die fate 
I hrough a right minority control By men- inact ion 
the non voter withdraws from participation in for- 
mulation of the General Will. Having excluded 
himself by choice he ia m no position to protest 
if he is later excluded by command. 

Failure to exercise the franchise is thus m?en iut 
the first *top towards disfranchisement, When thai 
is accomplished, a community is at the door of 
what is accurately defined as "totalitarian democ- 
racy'" — a system under which a small minority, 
always speaking in the name of M The People," 
voices the General Will and takes good care to se-e 
that none shall oppose it as defined by them. 

Viewed in thi* broader light, any unnecessary 
failure to go to the polls oq difction day becomes 
something much more serious than a mere il 
lustration of personal indifference. It becomes 
reasonably comparable to a positive, though unin- 
tentional, alliance with subversion. For the willing 
abdication of citizenship gives aid and comfort to 
thorn who wouJd gladly undermine our constitu- 
tional guarantees, in order to bend the lives of 
"Tho People" to a dictatorial conception of Rous- 
seau* General Will- 
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"Saved 400 pages 




will aKodakVerifax Copier 



The advantages nf the 
ramph ti lu ittjfrrtmt VerifflS 
Copier ure reviewed by 
Ruth E> Gormitfiu, secretary to two 
vicc+presideTits at Bryant & Dftwriler Co^ 
Deboit leading building construction firm 
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\ll iki> ri-tvpmg jobs now done in 15 iiiiimtirs" 

Takes just J nifniLit' to makf 5 Verifsix copies of 
:i letter, bill kit in, or other office, record which 
formerly htuJ to be retyped. 

In 15 minute— or Irrt— the daily output of 
a skilled typist is matched* 

^erifftx copies ure plioto-exact*' 
Never a retyping mistake or omission. Data 
written tn cither [H'ncM nr nm— ;md spirit* 
duplicator copius — are faithfully n-prodnted 
with the Verifsix Copier, 

r C i m i in in 1 1 ic n 1 1 <>i i " spc rd cd"' 
Changes of specifications, nfteu miming from 
five to thirty page*, «e passed on to sub- 



contractors without coitly retyping dd ays. 

Verify eupie* of incoming report or small 
dm wing are routed simul hi 1 1**011 jly to all GOO" 
<( titi/d— tn customer, accounting dcpartim-ut, 
draltmu room, genera I suptiruitc-iidoiU. Ami 
Verifax copies quickly make up the differ™**? 
when it snjbcontnictor doesn't send enough 
enpus of u proposal. 

"$240 Verifiis Cnpfcr quickly paid for itself 

To figure out how quickly a Kodak Verifa* 

( lupin will vivr it- i.M Jli yniN- nun Miriipttliy. 
sjmplv lLj this; 

Compttn- the cml of retyping a page with the 
cost of making Veritas copied— you get 5 in 1 
minute for ju*t t*ut:h. 



hnukht full iff vtituiihlf 
iipi fitt htuuiltul urm-furif. 

IL. . I'm M "i I -l''.t- h 
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|H to lfl * 1 48 » h tintidiy wfed 
(he firnt jmmlh 
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EASTMAN KODAK COMPANY, Hwrfmw Hhk-j M*th*»cb l->M*}*/n 
tbb&*Hm IN. If. 
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"We put radios into the diamond business!" 



"Wvc pur BuJovi R^ioi into 17,612 jc^Jjy st*m - and 
CAptured a ln W *harc of (be radio buiine$i ! 

"But w couldn't hm <tenc it without Air Express ! 

Tmw come from 180 different supplier via Air Expren 
fof itfemUjr, Production .tdudulcs are dwnji tfejht-Air 
ExpitH gi v « us viluabk leeway whkh we regularly need. 

"In uct t we oIct ijuilwc pjc of Air llxpre** ro deliver 



finished r.idtos to our refiiiJ outlets. And u c never mUj. ad jrc 
"Air Express cook am new fatfnBji off lnc ground" — 
keep* ui the fa*rcsE-£rawtnj{ uJiu t umpany j n America J 

Yet. rnoit of our Air Express shipmcjics «s?t |«s tfa*Q 
wirh jiny other complete Air service \o jb^ fa iwwu& t 
New York to Jacksonville, Honda, h $4.-12, it" 5 tf>c low re- 
priced complete acrv ke by $ 1 .32 J" 



^ Air Express 



<V«r« Pimm* *U L S Scl^uinlAirUn*, 

rfkrlflliui |« AAfLlVAf EXPffCfftf ^dJCTMCV* 



Trends 

of Nation's Business 



* + * * _ * 




WASHINGTON 
OOD 



BY EDWARD T. FOLLlAftD 

Senate races are a good supporting 
card for the presidential main event 

HARDLY Iush intertwine <han thtfi campaign for 
the IV-siflency this year will he the (\\±h\ for mnirol 
of Congrats, and especially a hair dozen or 
testfl for seats in the United States Senate. 

The whole country will be watching the bal \ }v in 
Oregon, where Sen. Wayne Morse is fighting for his 
political life againM former Secretary of the In- 
terior Doug la* McKay* 

Next to the Presidency itself, there no eke Hon 
ronte*< that (he Hepubhr/Jiirs would rather win 
than th» one. Senator Morse says he is ^the Ad- 
ministration's Number One target"" in The con^ 
uressiunn) nu'e^ The Kcpuhlimn* flon'l deny it. 

The G.O-P- professionals are furious with Sena- 



tor Morse, and have been since the 1952 compaign. 
The Oregon lawmaker, twice elected to t.he Senate 
an a Republiean< had been an early rooter lor 
General Eisenhower. After the 52 convention, and 
ari I he tarnpaign wan under way, he began to grow 
erit.iral. Finally, two week* before the election, he 
said he was "completely disillusioned" with Gen- 
eral Ekenhower. and announced thai he would vote 
fur Adlsi StevenaotL 

For a time thereafter, Senator Mora? listed 1am- 
Kelf as an Indepw ndent. Ah such he went into Ore- 
gon in the off-year campaign of 1954 and did much 
hi help young Richard L, Neuberger rapture the 
Senile seal held by Guy Cordon,, a Republican. 
Senator Neijberger was the first Democrat thr 
voter* of Oregon had sent to the Senate since the 
Wilson Administration, 40 years before. Hih victory 
Save the OeriMK-incs rem fro I (if t hot body. 

After the 195-1 election. Senator Morse formally 
registered as a Democrat. Thus in one term he had 
been successively a Republican, an Independent 
and a Democrat 
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The keen desire of the Adm in LhI ration to defeat 
Senator Morse wan shown when Mr. McKay, at the 
urging fd the Repuhliran National CnmmHTe-e :ind 
the White House, gave up the cabinet post to try 
to wrest thr Kf-nalnr's seat away fri>m him 
President Eisenhower even hrokc a rule- that of 
not endorsing? a candidate until after he bap. won 
the nomination in a primary election. He gave Mr. 
McKay a quick and hearty blessing. 

Senator Monse said that he "wt'lromd" Mr* 
McKay's candidacy against him. and there is good 
reason In believe that he meant it. A courageous 
fighter, Senator Morse wants to strew what he call* 
"the giveaway record of the Administration in the 
Saeld of natural resources.*' lie feels thai form* r 
Secretary McKay is the personification of that 
"pi von way 1 ' record. 

It is mt going to be a polite campaign, this one 
in Oregon, Senator Morse has said that Mr. 
McKay was "the wonvt Secretary ol the Interior 
since Albert Bacon Fall," a reference to the man 
who went to Jail In the Teapo! Dome sriindnl of the 
Harding Administration. Mr. McKay has called 
Senator Morse a man whose political mt+^rtty e«n- 
nut be re tied upon, 21 "turncoat" who filibustered 
under "thw* 'opposing banners in one term" 

Both Mr, Mr Kay, 62, and Senator Morse, 5ti, 
have record**, aa vote-getter*. Whirb one wiJI win 
probably will depend largely on how big a vote 
President Ivlsrnhowrr piles up in Oregon, although 
it should be kept rn mind I ha! Oregnnian?; think 
nothing of Kplitlinp their ballots 

From an emotional standpoint, the Senate ron* 
ti*t that the Hemocnitie high command would 
most like to win Ls the onr in Maryland. 

In the; beginning this contest pitted formor Sen- 
ator Millard K. Tydings, a Democ mL against John 
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Marshall Butler, a Republican, who took his Sen- 
aU l -i jl 1 away from Tydinga in I ! : ? r .'> 

In late August, Mr, Tydings withdraw fmm the 
race Ijecause a severe attack of idujiflJert made it 
Impossible For him lo Larry cm ri vipoma!* cam- 
paign. His withdrawal will nut rhangt- the Demo- 
crat 1 ** sentimental reasons for fighting to regain 
this seat- The hat- k ground include** Sen. Joseph R. 
McCarthy of Wisconsin* the oammunifiite-in-gov- 
ernment issue, and (he Democrats* indignation over 
wha( they have long felt was a reflation on their 
pnjrintisin, 

Mr, Tydings had been in rhe Senate 24 year*. 
He was a hero in World War I. being awarded the 
Distinguished Service Cross for gallantry on the 
battlefield in France, In 1938 he became something 
uf a political hero when Preardenr Franklin D. 
Roosevelt made him :i target in his ramoui-i "pnrffi"*" 
campaign. Senator Tydings whp re- elected by a tre- 
mendous majority. He wns re-elected again in 1944. 
Then early in 1950 he was given an assignment 
thnt was to cause him trouble. 

Senator McCarthy, just coming into promi- 
nence as a Red hunter, made grave charges about 
the presence of communists in the State Detri- 
ment. Senator Ty dings was made chairman of a 
Senate subcommittee assigned to investigate* 
When the investigation failed to sustain ihe 
charges. Senator McCarthy accused Senator 
Tydings of it "cover-up and a whitewash of com- 
munists in government " 

In the Maryland senatorial battle later in 1050. 
Senator McCarthy was a master-mind in the But- 
ler campaign to defeat Ty dings. 

After the Butler vktory, th£ Senate ordered a 
ku I summit tee to investigate- 

Thr highlight id this inquiry' wa.-; t 1 1 - - h clinic. jo> 
about a four-page tabloid newspaper that the But- 
ler people not out in their li|t;ht a gainer Senator 
Tydings. The tabloid, published at McCarthy^* 
suggestion carried a "composite" or "fake" pict.ure 
h bowing Senator Tydings and Ear! Browden conv 
munist leader, in intimate con vernation. 

Communist Rrowder had actually appeared al 
the hearings presided over by Senator Tydings,, 
und had btvn phniographed at the witness la hie, 
However, hs wan brought uul in the inquiry, Ihe 
photographs didn't show what the editors of the 
tabloid wanted to convey. So they took a 19ftt) 
photograph of Mr. Browder and pasted it along- 
side of a photograph of Senator Tyrlintfs which 
hnd been made in while hi- was lisTeniruj lo 

H*mv highly pleasing election returns. This was 
the composite carried in the tahloid. 

Some of Mr. Butler's own people were appalled 
by the tabloid and raid so- The Senate invests 
gating subcommittee issued a scalding report; fl 
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ruled that Butler should hold on to the Senate seat, 
but it had these things to say about hi* campaign: 

A despicable "'hack-street" ty]x- of campaign 
of a form designed to undermine and destroy the 
public faith and confidence in the basic American 
loyalty of a weU-knnwn figure (Ty dings) ■ . . The 
composite picture was "infamous" and was even 
"too odious" lor Mr. Jonkel. Butler'^ campaign 
manager, who disapproved it . . . "if one candidate's 
campaign chooses to inject into an American elec- 
Hon fhe poison of unfounded charts ;md douhl* 
as to alleged subversive leanings* this tends to 
destroy not only the character of the candidate 
who is its target, but alMi eat* away like arid al the 
very fabric; of American life." 

The report wn± adopted by a unanimous vote of 
the membra of I he Semite subcommittee- This 
meant that it wa* approved not only by the three 
Democratic membcra, but also hy the two members 
of Sf-nalur McCarthy's own Republican Party. 



It is certainly a weapon in the hands of the Dem- 
oemts in the campaign to win back this seat, hut it 
is doubtful if it is enough in itsetf to bruit? victory. 
Many Maryland Democrats have said they would 
have voted against Sena I or Jydinjfs in 1950 even 
if there had hwn no "hack-street" campaign. Here, 
as in Oregon . the o u t come p i ■ ■ i m 1 1 1 s 1 1 e | >ernis on the 
vote rolled up by President Eisenhower. 

Indeed, Republican prospee is for winning Sen- 
ale and lli-ie-i- seul> r'vi-rywin.Te wj]] U riding with 
the President. He tried hard in !tt r >4 to keep hi;^ 
party in control of Congress 

But this time r the Republicans tcdl themselves, 
it will be different the magic nam*/ of Eisenhower 
will he on the ballot, Still, they acknowledge that 
they hftve a hard fight ahead. 

Their problem is twofold, to persuade voters 
that it is important for a party to have both the 
White House and Capitol Hill, and to overcome 
some votf-gi ttins Democrats who are threatening 
Republican sea to. 

A ease in point is the situation in Ohio. Here 
the incumbent Senator h (ieorgr H. Bender, a Re- 
publican, who holns the old Taft rit-at. H» Dom- 
ocratic opponent is Gov. Frank J. Lausche, one of 
tin- greatest vote getters in Ohio's history. What 
mukeH Governor Lay.^. he Mich a menace to Senator 
Bender is that he appeals— or, at least, has ap- 
peah-d — to Republicans as well as Democrats. He 
has even hinted that he might vote with th<? Re- 
publicans in organizing thi* Senate if elected. 

How worried the Re publicans are alxmt the 
Lausche rhwn rnny he judgi'd from the fact thid 
Secretary of the Treasury George M Humphrey 
hftfi accepted the chairmanship uf a Bender-for- 
Senator committee, and is throwing all of hk 
prcsi ijsc and infliiL-nre into the campaign. 

The Bender people arc out to raise a campaign 
fund of fH0u\0O0. 
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■iTTifl a VOLQCI 



inc. * p * ft n » p o a i . m 



TElIPHOHli PARK IIDfll I^ODI 



CedarapiiK 



BRONZE BEARING JAW CRUSHER 



SERIAL NO. 



IOWA MANUFACTURING COMPANY 
CEDAR RAPIDS, IOWA 



FAIT IMSTUJCTTDN5 



MMAN KUP LAKGI RESERVOIR 
UAllHOl a* PULL 




EvFRr ft KQuRS CHECH LU1MCANT 
LfvPL IN OH. CU?$, A.DD 
LUIRICANT TO KEEP CUPS 



EVER-r 7ft HOIW5, DKA'N PLUSH, 
Sf Ml L WITH RECQMMEMOED 
LUHICANt 



TEXACO U-BPlCANT 



3J.WR-»ARFAiC 0 
0-ia-F-MA»FAH Ofr 
HIOW O f f - RIGAA 

5TAJ1IAK1 



PINNACLE 
CniMDEI OK 



PIU5H WtTH 
TlXACO MOIOK OIL 
SAI 10W 



WE RECOMMEND TEXACO 
LUBRICATION FOR EVERY 
PIECE OF EQUIPMENT 

WE MAKE" ,A We started using Texaco over 20 
years acn/' says Mr. Kenneth Lindsay, Executive Vitx President 
und Director of Sales, Iu^vj Manufacturing Co., Cedar Rapids. Iowa, 
"because of I he unusual help we goi from Tesnco Lubrication ETigincetfeoi 
Service in solving our lubrication problem*. Ever since then, the continued 
high calibre service rendered by Texaco Engineer* and the always oui- 
iLHiding performance of Texaco Lubricant* have jmpiy ju Milled our recom- 
mending Texaco to our customers through instruction platen on every 
piece of our equipment — regardless of what it is or where it goesV 1 



Iowa Mam ufactu ring Company is Just one of 
the many fine companies which have achieved top 
results with Texaco. There arc three good reasons 
far this wide acceptance: fi Ad-proven Texaco Lubri- 
cants, developed with the aid of the finest research 
facilities available . . ffeld-ttxperirttauncxAca 
Lubrication Engineers to advice on their use , . . 
and ftm, efficient service frota over 2,000 Texaco 



Distributing Plants in nil 4R Stiiles. This combine 
lion can help bring production up , . . and emts. down 
. , . in every major field of industry sind transpona- 
linn Cine agreement of safe supplies all your plunts 
wherever located. 

For dciuils. call the Texaco Dislri [Ruling Plant 
nearest you, » write The Tcxa* Company. 135 
Bim 42nd Street, New York 17, N Y. 



TEXACO 
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GOVERNMENT 
SURPLUS BOOSTS 
TAX LOAD 



A partial remedy with dramatic 
potentials is being concocted for 
the future. Here is what federal 
agencies are planning to do 



UNCLE SAM i* suffering from a nmllimillion dollar 
surplus property heacloehc which will throb painfully 
for the next three hi five years WLlh little relief 
Wlial hurts ifl this: 

► Nobody can keep track tit mt^tty how much un~ 
wanted property tl>ere Ot even how much prop rty 
the government own?* 

* Supplier UttiKhL for million:; nf dollars often ute *old 
for only thousand*, or hundri^ds mf do! lure 

► Our federal ifirncv sometimes spends taxpayer 
money for goods another agency at the same time m 
Rolling at a terrific Iw. 

A partial remedy with dramatic potential* w l**in# 
lonnnu-d hit [\u future, however. And o Iitdch of 
medicine* in ihe form nf bujiiircsHtiko merchandising 
U«ehnjquea are being prasrrilwd in the meantime Id 
rrn^F- I hi- return on property the government unJuuds. 

(onpre^ionnJ concern over some p fuses i>f the fid- 
em! property problem and rising public interest could 
force more sweeping aetiorL One Senate Mibeumniit- 
Ice m;iy hold hearing during the present congressional 
recess, i to chairman tojd Natjon's Biwiniok, 

Still, government oJfieisilH rW to the property prob- 
lem frankly nay no quick mire is in sight, The btfjgfifaftt 
hope a plan involving ckvtronie controls iind possible 
uwingB of billions of rlollani will be up for top-lev, I 
approval this mcmih or next It© full oflwfa could not 
be fell for y«aru, how* wv.r Phi surplus prupcrtv head 



ache i* not new to government. The nation's founder* 
realised it* threat. Article IV. Section 3, clause 2 of 
the Constitution provide*; 

*The (ingress shall have power to dispose of and 
make all needful rules and regulation* respecting the 
remtory or niLei |imui-?lv !>■ Imping to the United 
States. . . * 

But only in the past few yearn lin* the surplus prop- 
erty pile rear heel mammoth phitmr tiorw Today. go\- 
r m riiiu-iic wiirehf ioncs ore disgorging annually about $2 
billion wiitth n\ fN^Mroiiil pro|H>riy from radar nets to 
ruzid building equipment to iulsp teeth- This w muchly 
four times the amount of surplus personal property 
anJ^iidi-rl rnur years npo. 

At the same time, govemou-nl dtHpr^il officials Iind 
them i-k. with about S3(H) million in real properly 
to get rid of. It includes heavy industry phnt*. farm 
acreage, even partly icuhtnerg^i piling* in a North 
i'iirolinn stream. Thi* is eight or III times the dollar 
tiEmmnl of four years ago 

Actual Jy no one know* exactly how much .surplus 
property the Cede ra I tfuvrrnniour h..-. .«i Imve much it 
is worth. In fact, no one knows how much property of 
uiv kmd i he gWOlMu enl own-. .>r what utt -pi Ft i- 
woilh. Ni- t.iinipirfii.-nKivr iovi-nEory wa> undirl^k^n 
until reeentJy. The fovernment^ rmuf»1 detailed report 
on its (Pwnin«s world w ide m of June S0 T 1955, i* oui-uf^ 
date, admittedly ineompleh .nnj iirript-rties ar*? li^fr^ci 
unreal urtically at acquisition cost. Oilier regular gov* 
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for fiscal '55, '5fi & '57 it planned to BUY the 1 same type blades 



eminent reports also carry properties at acquisition 
rost despite the age or condition. 

The 18-aere Whit** Minis? site, for example. Im car- 
ried on the governments book* at SLOW. Value of I he 
national forests is not even listed in the inventory. 

The inventory report issued by the House Govern' 
merit Opera tin ris Committer in March listed U. S. 
assets nt S2tiS billion ;v -«|iiir>i r inn m<?t. v>ilh personal ty 
amounting to $168 billion And realty running to more 
than $3?) billion. A commiltt* 1 ^tafT member calls* tlie 
inventory "vejry conservative M If prawnt day market 
value were known, "if could reach :i half rriJJion dollur^ 
or more," he guessed 

Committer OisJrrnan Willtarn L. Duw&m of MlhuuH 
called the inventory — which wjJI be taken each year 
from now im u -tep forward "in cnswiiaging effe 
dency And w-ommy in tlie ftovcriuiHint's mnnjigement 
supply program 1>< l:\rih\u\r- (he crow-servicing, riis- 
trthution, prfKur^numi. *inrk niarwgeinenE nnd control, 
storage, surplus disposal and warehousing of person- 
£iliy " In the real property fU-Jri, he sai<t (he inventory 
"will affect the dispell I of nurplus property, restore 
property to priv.iU* ownership, return such properties 
to tax rolls of ftalto and local governments and en- 
courage suitable acquisitions between government 
agencies . . 

Even if Uncle Sjjjti km>w of everything he owns, and 
where it is, his surplus property troubles would be far 
fmm HiiUed. A^hhiI iwo thirrl> nf both personal and 
rt>al federal property belong lu the military. The De- 
fense Department, often criticteed for auppiy wasting, 
peneratrs around !to per evnl nf the federal personalty 
disposed of each year, The task force of the ( Hoover > 
Commission on Or£Nmz&tkjn of the Executive Branch 
i if the (lovf-mment. which looked into the use and 
dispell I of MurpluB property, concluded: 

"Unfortunately, in the dr^ire of the Armed Forces to 
injure adequate legist mil -mo port, there are m;my 
imlanre- tvi leckles* planning irirl nmcurerneiil f;ir in 
exci'Sfi of our needs. One can readily agree that some 
surpluses are unavoidable, but spnl checks by the task 
fotOQ hiive dernonatrated that, had good busimws man- 
agement been employed, current surplus would he 
billions of dollars Jess than they are . . . lack of huniru-H 
experience and training of military personnel are 
among the main contributing causes of wasteful prop- 
erty management. . , . Despite huge disposals ^wrc is 
evidence that inventories are increasing." 

The Pentagon takes a d liferent slant. *'ObwJescenee 
Ixtmjnr oJ tirflny'^ Li^hinilii^ji. \t\ iidvances inevitably 
will make for huge inventories/ 1 according to Robert 
(_\ Lanphier. Jr , deputy ajsistant secretary erf Dp- 
fense for Supply and Lu«irj£n> I Si- office determines 
defense needs, buys supplies and weapc tna and deposed 
of eKcesw p4-rw>nal pniperty. 
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Mr Lunphier's ptisnt enn be illustrated in thr wt<>ry 
of Hoeing's i\V-$" T>n>pel I *t -<lriven tanker umm! Un 
fueling hombrrs in the ?nr The \uM of this model wjis 
built iaat month. A\ the same Lime the fir»t K(M3i\ 
Boeing'fl jet-powered tanker, ml led oil I he rnwmbly 
line, Hundreda of millions of dollars were spent on 
the old model Some 88fi phHMj were buiit Now I hoy 
musl k«e dioprj^Hj tvi -si-? rnu-r rout radars' and Hiihron 
trsli tors' inventv^Les the ne^ pUn^ nvirti- U* nerv- 
loe Jet lM)nibii-rs, i'oiih? into use. 

One of Mr Lanphier's lieuternuii^ iidds, 'As long as 
you luav»- dyiiiimii rnilL^jry profrnun, you're hound 
to have thingA wearing out Also when you buy four 
million items, as we Ai, you're bound to have sonie 
poor prrH^iroiY^nt.'" 

I-nst year, the Hoover CommtHsion reported the gov- 
ern merit as a whole "has mountainous uccuinuiations 
of jjrn|*f s rty which ir wnuld i>ot have bfiught if it had 
a good inventory system/* The Commission figured 
tliat wilh proper inventory control And more realislk 
titock levels, from SIO billion to $25 billion of supplies 
now in government wsirehouseji cimld he elimimiU^i 
"Moreover," i< ^id. "ci Inrge volume of stock on hand 
is obsolete or is rapidly becoming unsuited to military 
needs. Deleting it from the supply system will provide 
inunertiaU j ^ving. 

A case in pr>ini: The military a fill has such World 
War I items as horseshoes and saddles on hand, a iVn 
l^gon fli^j>iiH.H| official fwyn, 

Besides ubsoU*tieenLu, wear-and-tisar and faulty prc*- 
oineJnent, force-strertgth changes sometimes create up- 
riMi-rl^J property "if j< is determined I be Army HhouJd 
i!n down by n half million men. we'd luive a lot o| ex- 
cess under drawers and everything else to get rid oiT 
shy* one Pcntagoti oflicial. 

LilUe rr-iil tliou^hl liacl Iwen iiivt-n hi I he cnnsolidji 
tion. tr?msfer und sale nf tiu> ^overnmi'ht^ Hurfilu- 
property b<?ffjre World Wnr J. Normjktly diApo#vil wa!* 
by public auction by Individ lieiJ ^igi-nL-w. Mirt when 
weir ended in the/ War Di^partnaent nloiw cli- 

mated it beld a surplua pile of $1.5 billion. President 
Wil^sn transferred the property Ur I he i General Supply 
Commit toe of thi j Trt^ury Ik^irtment for rrcmafer 
mn\ sate to otber ffivernmwnt depurlments. A sera*s of 
ageru-ifei. including fh* ; War Assets Admm^trutiori 
have handled surplus properly since. 

The Federal I*ropert> r and Administrative Act of 
194t> finally established the flenerrd Service A drain - 
t«i ration, which now ^i^H^rviyew HurphiN property of all 
lc<N r-j I L^xii.utive agencien, h aulhoriw* Kmto di-jjurr 
mentM r including the f'leferLw Dt'partment r to sell tiioir 
own persoiwl property. 

Under General Services Ad minis* rati Lai regulations, 
oth-er ajjencit^ nat^t report to OSA any propertv tlicv 
no longer iie»*d which has « high potential for further 
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mokefi it known gnv+MTWienl-widr thut the property is 
on the block 

Esufsjs properly of law potential to most Agen- 
cies— scrap, elfvtronjr mnteriuls, aircraft parte and 
bulleta, for example — need not be reports. In fact. 
<mly .ilxmf imv \W\rd ui til p^nitmal prup-.-rly I hut 
become* excess i* reported to G3A~ 

If no federal use i* found for a prnperty, it is dV 
il n vd 'hueoLlih." urn] in di-p.™-. :t u! t -ithw bv pivintf it 
to beoltfa and pduemiunal f aril j tie* in the states — this 
year . ivil clefenee organisation* were included m 
donees— by filing it U\ I he public, ur by di-pirnying it 

In ihf fiscal year that ended June 30. about 62 
per cTiit of the personal property and 30 per cant of tht.* 
real property dei-Jare d excess and reported to GSA was 
gold. 

Sales of surplus personal property have brought a 
return to the Trmwry of only between 7 and 8 per cent 
(if irquiKiHnn dErti lately. Lut.k *if demand and wear 
and ten/ are partial reatfonsL 

Rpal property wdefi have been returning to federal 
■ i dtem about 29 per cent dl the acquit tion prte* 

Though land values have soared in recent years, the 
avprajje current m.:n\ket vn\\to uf C umI property 
and the Bale vtdue are Iowpt today than I hey were 
several years ago for two main reasons ; Mnn- rh;m half 
t»f On- real property had faotxiriets. facilities and other 
improvement* whir'h have depreciated greatly since 
firat acquired, and frften exhtvrbitant prices were paid 
lur realty iind impruvi'inenta when much uf it was 
hnudil dui iEK Wurld W-'ir II 

This m*-;iu'i r return fm nfrstuiEi] pmpertv surplus 
h.i'- been ;i rau^e ul >. b «rri f\*t some timi 
Though effe<:tive dlapoaof with Ihc hi a he* t rMi^ihU' 
safe price* ifi an end goal* the root of the problem, as 
Hpotlightcd by the Hoover Cotnmfaaion last year, ties 
in dctcrmirifttion of iwIa und inventory manrj£enic-EiL 
partial! arly by tht? military. 

The t^rrunisftion, for hwtiinre, reported Efcbi e» 
rimpler 

Twenty live standard items jh ipvrntory at Wanwr 
Robins Air Mnlerial Area depot in Georgia were ex- 
amined. These represented duties ranging tip U> ?fl 
years 1 supply. In Median Ph., ot the Navy Ships 



itema would have lusted from TE> months to 128 yearn 
The task force acknowledged that M>me surpluses 
are Inevitable jn a defense establishment as big as ottfJ 
But it said retention level* are set so hijih as to result 
hi a "rnraive accumulation of idJr goods, M And the 
reporting of excess is stalled by M the persistent tend- 
ency of the military 1^. hnrird .jujunsi unknown or in 
dr-terminate demands. . . ,** 

As ilh primary wtiiimiemtaliDn, the I'nmmLKsmii 
fa id thi- Secretary of Defense shou ld krwwf stodu to 
"more realistic levels, pnrticuiarly for oornrficm U9C 
rnililary and ntln-r items whitth are available from cur- 
rent production or which rapidly bi^onif nrwfil*^- 
cent 4 " 

When the recornjnendarion was made, the military 
was already chopping away at its wurphe; htwird ns 
pjjrl of Dperation Ciean-Swwp, ordered by the Penta- 
gon in Nov{ j xnher. bo unclog its supply pcyste. 
and get rid of frozen ojwete pil«J up tor the Ki 
War. This helped create tin* wave ut Hurpltm that lian 
been rolling out of military warehouses in the pas I 
few yeaira. 

As its second rec%mmendatton T the Hoover Commi^- 
sioa uiTi J <Jui( tiii^ Defense DepiirtmenL speedily 
nirnplete the federal supply catalog program. The 
government has struggled tor 40 years with the devel- 
opment of a Ainzlv caUilof with a uniform supply 
tjm^uage and nunilier system tbnr wi-.nhl eliminate 
duphYdEt* h j rm- ami iwluce lire nuniher of ttems to 1^ 
buu^ht 

The iVntagon was tfiven the job of \irv\mr'm\i \\w 
catalog in It will 1* rumpleted by the end of 

i r l i — i r , btjl thi- milo.irv ^>rvi<>^ dnt| iilhnr iini-n^ae.^ 
won't fully replace their separate catalogs with it until 
thr end of 1958. 

vv'hpn eonver?iion Ui the new catalo;. i .-.ruf -I -n -*f 
each type of purai hulr, rulilh-r heel, nut and bull will 
have its own number t rather tixan being identified by 
different nujnts r^i in. «iy. the Army and Air F«nr 
Kttpik^edly, duplicate inventories of the same item 
could be eliminated, 'inri reiidy idejitLriciitior* Luuld 
widen the intra^oveni(m'nt Ufse and further disposal 
uf HirplUK. Th\- number of supply iteni^ wilt ht- re 
dueed by about one million, f Continued on prj^c ?4l 



Electronic brain could force 
military to absorb good s 

A Navy wants to buy new ears 
so it sends in requisition 
B [* ro eil mnent officers check 
electronic machine to Bee if 
another agency has cars 
C Machine! disco vi-i-s Army h:us 
good excess autm for sale 
butNavyhasmoneyfornew. 
doesn't want Army's autos 
If Navy refuses Army autos 
machine flags Pentagon and 
Navy must justify refusal 
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New pay ideas 

help hold executives 



Surveys show the measures to increase 
take-home pay take four major forms 



HOW TAX 
HAS CUT 
SALARIES 



Income t»xi» and today'* devalued 
dollar have *)u*hcd the real worth trf 
oxcvutfve «aLiirie*L Here's whtit ft 
married executive m da tvArn in l^RO 
lo equal his fiiNLiii^ In E!KJ!) and 
1949. (Outnide Incume, tax deddr- 
fiotiik credits and exemptions are 
ijenfired>:i 

Equivalent Income 



1939 

$ 10.000 
15,000 
25 000 
50000 
100,000 



1956 

$ 25,000 
42,000 
88.000 
300,000 
BSO.000 



Equivalent fa come 



1949 

$ 10 000 
15,000 
25,000 
50.000 
100..000 



1956 

$ 11,000 
11,000 
32.000 
69.000 
170,000 



Satire*: 

mmm 



h iftmtit.ittr of Am*t l kft„ TttC. 
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BUSINESS ia finding answers In the question: 
Mow (3in management get the pay it deserves? 

Because of a tas srruituN 1 I iu.il t up mr w«r ;md never nd^iujitely reduced, 
virtually the top third of today V executives are in a tax bracket where 
salary increases are practically meaninglcssi. As a resull eompjinies have 
been hard Kit by the loss <rf managers who leave <n launch their own busi- 
nesses hoping to build capital through equity ownership. 

3o + ta get find hold top- flight men, business hag evolved ft whnte new 
structure of f f>iT3|H>njwiiinM prarlices lo iiu wiw (fie amount of money an 
executive can enjoy after taxes. These take four main forma: 

* Fringe benefits 

> Deferred t:tmipet)suitiiin 
Sfchjk optiims 

► Pensions and profit-sharing plans 

In adapting such plans companies <ire esercibirifc (he riitht recojfni/fd 
h> u\>: authorities of n business or individual lo keep his tuxes £us luw as 
pisssiljl^ within the limits provided by law, Approval has been given by 
the emurts, particularly by Judge Learned Hand who s?uid in a recent de 

ctaion: 

""Anyone run arrant bin affair* so thai hk taxesi will be as low as. 
possible/* 

Congress, recognizing the tax burden, ha* repeatedly enacted special 
legislation designed lb make it easier for busing to provide special in 
cen lives in -r-ertain rases. 

This report, based on a nationwide survey by the Research Institute 
of America, covers latest development in the fieJd, many of them advance 
menus made possible, by recent tax cliangis and deciaiona 

Fringe benefits 

In general, fringe Ix-nefil* aim at one or the other of two main objective ■ 

i. Thr f Hty merit nj rXfk^fUts incurred by I hi* rztrcutitPt* whih' oarryinc oui 
hi* fiutw*, These iiK-heic exp* -wp accounts for travel and entertainment, 
Use of company -operated cans and planes, rluh meml.**r*hips in nbl.iin 
hu^incs* and the like, 

3* fMp fur the executive m metiwg fter^ttnai ejfHWse* by providing goud* 
and services at low cost or providing them free. Such executive fringes 
include life inaumnee coverage, medical rare payments, use of rcercfltionaf 
facilities and so forth. 

Fringe benefits have a double advantage: 

1- They burnt the executive'* real imbrue where they are lax-cxempl 1i> 
him 

2. Their net cost to the enioli^Mj ran be less than a raise in ailary 
enough to buy the same things. 
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HOW 

TAKE-HOME 
IS IMPROVED 



Vot example, th* ABC Tool Company pays lis vie* prsHirisnt a straight 
salary cif $2o.0()D a your. The company also provides: 

Combination health arid - it-Til policy. $ 

Free meals in tltc company's executive dining room 250 

Free country Huh Tnwnbership , . 400 

Annual medical check-up 50 

,$25,000 of term imurance under a group policy. 200 

SL200 

The ABC Tool Company is in a 52 per cent corporate income tax bracket; 
therefore, its aftertax rtwl of providing lh**f benefit* is -WB i $1,200 |*sa 
62 per cent). But, tuppofle that, instead of these benefits, ABC «ivf« its- 
vice president si straight salary boost which would ennhlr liim to buy thesi- 
things directly at the same coeL Since the president is In a 43 per cent feu 
bracks, he must get £2,100 to meet the trat of Si .200 Thus, tho rah** would 
cost llu: company more than S 1,000 after tuxes, 

Moit companies Uidiiy provide scum- form of fringe benefits Adnpta 
tioriri in ihr* field, however, have led to somu n J.iipvcly new L-ix praetki-s 

Pi rat, ft few of the more glamorous More and more companies are find 
ing th:ii the heal wiiy they ran pay their executives is to help them go plncrc 
and haw fun With the growing world range of business, trip* become 
longer and more diverting. Now, instead of A run to Florida or California, 
it iimy he ;\ voyage <•» Europe, n flight Ni South America en- *-\i-n :i safari to 
Africa — and hia wife goes along. 

flesf ortd recreations The general practice* ts to send llu* executive on a 
busings | rip during which ht j al^u hi is a chanrr to i*n juv himself. Annual 
convention* and company meetings nre held in ^mmr*r or winter resort* 
wilh facilities for rest and recreation. The company pays for the exec- 
utive's travel, hotel room, meals and humness expense*, An long as there 
nt'** valid r^L*^n,4 foi Ihe mwtingH, (he InsthuleV lux experK f trprt- 
HhiHild U- i^* lax 1 ■ c • ■ I iSi c l i-. eithi-r tvilh <ln- • -ill] : ,.iv-. ■ i|.-Ju. t j* us- mi Lhc 
executive's exemption 

Such practices art 1 widespread. Leee Rewrnlly realimd in the fuel that the 
hustru^ bvnefiu of udv^rtuiniE can convert a pleasure trip into a busirjtfss 
nr-livily whicJi permit* itu company ro deduct the cost without the executive 
being taxed* Here's an unusual case reported by the Institute: 

The president of a Pennsylvania dairy corpora lion and hia wife, a di 
rector, were both cxpci LctunJ hunU-r* and, ro advert ir*- their dairy, w^-m on 
n big- game hunting expedition to Africa with tiu-ir i-xpt'O.^ paid Ijv l\w 
didry. A treat dc-iiJ of publicity attended both depnrture and return: news 
D<ork»j> lt a tter,s and picture wi«re publifiju^d in local p:ipL-rs; moiion pit iorevi 
we-re shown to customers; a pamphlet was distributed picturing safari ac- 
tivities. The result: Trip ex-pensee of $17,000 were held tn N- d^durtihle 
an ordinary and mw-rawy butsmens expc^riae. i\aid tht- judge wht^ reviewed 
the cue: 

al Thi j c<««t of a hig-gHme hunt in Africa does not sound like an ordinary 
and nc-cp±jsary expense of a dairy butiitwsH in ^^nnsylvania. bat the evidence 
in this cafckt shows thai it was. and waa so intended. 11 provided extn^nielv 
gorxl iidvertising at relatively low cost 

"The enjoyment of <me P a work/' rttk d I he ■ nurt, "does not make thai 
work it mere fn-r^r>njil hobby, nor thi- ormi isf a hunting ln\* iiii-ium' to tht- 
hunter." 

AlihiiLoch is in lionized that vacation* an? fsnt-nijal in ^uni health und 
L'fltri^ncy, tJK'ir coat it* ordinarily trcaliKJ a personal rather than a hu*i 
nesa i?xrjense. K<jwever. thi!t survey shows that a constantly growing number 
of exc^'utives are combining busii]*?^ with vaciition tnps, For examplo, an 
executive sif n Chicago concern may finti it nwvswary t«i spt-i«i three dayn in 
Stin t'rancigco straightening out n prodwtion problem and, on the return 
(rip, spprirl a week vaaitionin^fi in thtr f^icific Nurlhwwlat company expi-n^- 

Here the coat would havt* to be divided between the business element 
idir^ t njund-trip Eo Snn Frnrtciwco, ptua rhree-day stay tliere) and the 
j h r.^onui -It niE-nt (any escefsss . tb< tax speeiHlbrts explain The cwt of the 
bu&inera element ia deductible by the company and not taxable to the execu- 
tive. Th^ exwutive would have in report the ttutt of the pernoiiJil diUOH sir 
ei^ innirne li could not be nVdorlrd by ihi- i^tup;m> unh-s- il was n»n- 
-I- t. il additional * orapi*nKj*tion. 

Aniitlii-r way of pruviding executivra with n&l and recreation in to rnakc 




Fringe benefits 




Deferred compensation 




Stock options 




Pensinns 




Profit-sharing plans 
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available to them facilities primarily 
used for entertaining customers ami 
business modites as well as for 
company meetings — country cJube, 
hunting lodges, comps, cottages — 
even yachts. Sumo such practice 
have l*t>n uhuwd in the past unci the 
tax expats warn that the Treasury 
may cra<:k down on cases that are out 
of I in*;. Elat:h iiise ronRidfirittl on 
if* indi vidua! merits. But generally 
speaking, to tJie extent that the eom- 
pfiny can show a business lien^flt 
f rnnri ilif- expenditure, ibe dedkietiun 
can be sustained 

Innumerable companies pay for 
club or ft&wmf ion memhertdiips for 
their executives. Where? thin is done 
for employes in (fenerai, deductions 
haw usually been allowed on the 
theory that such costs are a 
imzito business expense incurred to 
create better employe relations. 
There secros to be no tendency to irv- 
ctude this etwr of the m??mhn-r^hsp in 
the income of the employe How far 
this con be specifically applied to ex- 
ecutive is not clear but where the 
executive uees the membership 



strictly for business purposes there 
is no question that it is deductible by 
the company and not tax**] to him- 

flest and recreation also accrue 
from some medical care plans, 

The Chesapeake and Ohio Rail- 
road oiferfl annual medics] examina- 
tions at a clinic in the Greenbrier 
Hotel* a eomp.inv-' wned resort at 
W hile Sulphur Spring, W Vn. This 
takes at least a three-clay visit at 
company expense with time avail- 
uble fur golf, tennis and cither reeren- 
tEon. More ihim 9Ji per cent of ihe 
company's executives take advun 
taire of the offer . 

While the new tax rules do not 
specifically say go, according to the 
Institute's tax department, there is 
little doub( feat payments for peri- 
odic medical t hock -Lips qualify as 
tax-exempt medical rare for the ex- 
ecutive. f And in most cases they 
lire dctluctjliJe by the company, ) 

Health mn§t accident pt.vns The 

major financial rnienv<i v .cn--h ihr 
average company builds up in « vet- 
eran executives health has been in- 
creasingly recognized in the print few 



years. For example. rh<? vice presi 
dent of n nationiilly known corpora- 
iioji has i^timjiterl th-i t one of hi* 
executives, who started at 22 earning 
a year nnd has now advanced 
to £40,000 in a top management po- 
sition at 47, is worth at hsast $425,- 
IXM1 to his company. To protect such 
investments, many concerns have ael 
up extensive prutfr urn* to help in- 
jure |f*"Kl he-Nth * if" their esei u fives. 

Unit I reer-nfly, however, many 
companies have carefully kept from 
assuming the full <™t of executive 
health and accident benefit 1- . One 
reason was the risk that the compa- 
ny's payments would be taxable to 
the executive us incnnn« exeepJ win i re 
(rroup health contracts were used. 

Under the new ruk^ these cwIm 
can peneriiJly be tax-free to tht? ex- 
ecutive, Today, all thal'ti required 
m thai they be paid under a health 
or accident plan. As a result, more 
companies are providing health and 
accidtnt pi; in.- :u otoeutiw fringes 
and concerns that ;thled a way from 
them in the past are taking n new 
likik :tt ihe possibilities. 



FRINGE BENEFIT METHOD SAVES MONEY 






A ccrporat U'ii 'jpt-rni^ Jt-^ if il huya biMiefita for an executive 


than if it pflyfl him extra to buy the ^nefil* himself , 


A. 


B. 


C, 


D* 


E- 


F. 


Ex«currv&*( 


Amoynt to &e 


Added Salary 


After Tor Com of 


Afler-Tcr* Cqsr 


Company S{ivus 


income 


Paid for 


Needed to Provide 


ScrFary lncr«aie 


of Benefit 


Vj<a Benefit! 




Benefits 


Sum in Col, B" 


Method 


Method 


(Col. D-CoL EJ 




$ SOO 


$ 676 


$ 324 


5 240 




S 10,000 


1.000 


1,351 


640 


480 


i6a 




1,500 


2,027 


973 


7 SO 


253 




2.000 


JJW 


1.297 


960 


337 




500 


714 




240 


103 


15,000 


1,000 




685 


480 


205 




1.500 


2,166 


1*049 


720 


329 




2 r 000 


2,944 


1,413 


960 


453 




500 


877 


421 


240 


lit 




1,000 


1,754 


542 


480 






1,500 


2,631 


1,263 


720 


543 




2,000 


3,505 


1,684 


960 


724 




500 


9M 


470 


340 


230 


S0,0CH> 


l r 000 


1 ,960 


941 


480 


461 






2,940 


1,411 


720 


691 




2,000 


3,020 


1,1S2 


960 


922 




500 


1,429 




240 


446 


75,000 


i.ooo 


2,85B 


1,372 


480 


892 




1 r 500 


4,471 




720 


1426 




2,000 


6,084 


2,920 


960 


1 ( «Q 




500 


2,000 


960 


240 


720 


100,000 


1.000 


4,000 


1,920 


49d 


1,540 




1,500 


6 00 0 


2 380 


720 


2.1 60 




2 r 000 


« p 000 


3,840 


960 


2 J 80 


•Dofl HMit mclrtrf* frt* tttidtwiion* foj/ ctitiv* far hfirtrfit* c*mt to him Stittrw; 





For pxjmifilv. n J-- nnu p-i.-,.!P,I. iur 
a company to establish a health and 
nmdent plan under whivh lh<* exee- 
•ii ive is completely relieved of med- 
ical care payments, The company 
|i. i >■ 1 1 1 1 -rfct of insuninre premium^ 
medh-fd care henefilj; fully taxex* 
empt to Iho executive Under moHl 
plans, hi: 1 is fifcn reimbursed fur hi* 
regular salary. For las purposes* be 
ifi Eilao exempt < j r i t!^ first 5HJ0 irf 
each week's side pay. 

Companies are fUi longer limited 
tn #mup |>i plis ik'M di' rupitriJi-ts. Today 
a comptiny t an provide an indivtdtt.il 
policy tailored to fit att executive's 
particular tteedfit. Besides policies 
providing regular hospitalisation, 
medicfj and *uriru , :il run-. 31 tonv 
puny ran u.sr w» cjilled nifljiu 1 medical 
excuse i-nubm unci other special 
pulirie* which piotci :( [he rxcviiiUe 
against distrain ms medind svvst.n 
Ule iasur»nc0 Ijfe insurance is one 
of the fomiuurifst rxn . utivv fringe?*. 
Usually, the premiums are paid en* 
tiroJy by ihe mmpany. though * mis- 
times the employe pays premiums 
im all insurance urHjvf n i-ertain 



1 1 mount. In any event, the polky 
proceed^, are payable directly to the 
executive's estate or Up tin* berv-fn l 
aries be selects* From the tax aUinri- 
point, praup insurance rstiy hi - h->i, 
fdnce premium* paid by I he i 003 
pany are immediately deductible 
laid are not la»ed to the executive. 

Group term <werase is widely 
uflvd and is welt- known to must i*om- 
pnnies but a new and (rniwing 
development is what in known fin 
"split dnlhir" mwirnnfc. Individual 
executive coverage at low cost i*i now 
available through this split-dollar in- 
surance, Ihe Institute'n tax depart - 
iiictu advjsis A re* I'nily armouring 
special rule on thr treatment of split* 
dollnr ii^urnneu is making the- <m 
increasingly popular way to pet 
ground the tax disadvantage of the 
individual polity when? the employ- 
er pays the premiums. Thr trouble 
there i» that, whether the coverage in 
<emi .-r nut. 1 1: it * premiums an- Iak- 
able to the executive 8pbt*dollar 
inNurance provides an answer. As a 
practical matter, epiit-dollar inatir 
11 nee adds up to Jin interest -free lonn 



to Ihv exi-cuiivt-. pt-r riititing huti tc» 
extend his insurance coverage, 

III the first place, the company 
Lakes mtt insurance cm tb#* life of a 
key employe. The premiums, aa well 
as the proceeds of the policy, are* In 
I'fU'i J, wplil in two part.-: The mm 
puny pay * whatever port of each 
year's premiums is equal to the in- 
crease in the policy'}* caah surrender 
value during that year, The eor- 
poration is the f>encf]ciory up to Ihe 
amount of the cash surrender value 
Thus, It is merely laying out prem- 
ium payments which it will even- 
ruaHy recover dollar for dollar. The 
preiniumii paid by the company are 
not taxable income to the executive 

The employe pays the premiums 
due, im any dividend* and UM iht- 
increase in cash surrender value. On 
his death, his beneficiaries wilt re- 
ceive the face Value of the insurance 
lesa the cash surrender value, which 
goes to the campaiiy. On the death 
of the employe f no part of Oie pro- 
n*ds will lw subject to interne tax 
Tin 1 employer's =hare an "veil will tw i 
'Continued on poflc 63 J 



DEFERRED RAISES SAVE ON TAX 

Here are comparisons of aa executive's after-tax 
LtieomK when he take« an annual Increue of the 
BtoUid amoufit during n Uhyear peritKl, with the 
amount he keeps if the increase is deferred uud 
paid uver a 10-yeur |wriud after rutirtrmtfiL (The 
lubk flssumirs eoniuLuatiua ot current tax rates, jol<1 
Hud other income equals deduct if ^is and exemptions 
in tht' y«an» byfuri! ami jkf ter i etiremeiit.> 



Ttital* 0f£P ltl-ti*ar period 



Mntntd f-rrn^fJirfl kerpfl tt/flff tiuts: 



* 10,000 
15,000 

20.000 

15,000 
50.000 
100,000 



Annual 
raise 

$ 1,000 

zooo 

3.0DC 
5,000 
1OQO0 
15,000 



Raise 
total 

5 10,000 
20.000 
30 000 
50,000 
100,000 
ISO, 000 



Gov*t. 

i 3600 
6,400 
11.400 
21.300 
6M00 
312.500 



If paid 


If roil* 


5av<«i by 


currently 


deferred 


deformsnr 


$ 7 r 400 


* B r 000 


$ 600 


13,600 


16,000 


3,400 


18,600 


34,000 


5,400 


27,700 


39J0O 


12,100 


36,600 


78.000 


39, 400 


37,500 


113,800 


74,300 



Smtftfe: ttwtnwh Inwtiiut* of Amcritw, f*\r< 
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IKE'S ARCHITECT 
OF OUR 

ECONOMIC FUTURE 



Gabriel Hauge's look 
ahead guides government 
decisions. Here are some 
of the things he sees 

THE DAY President Eisenhower announced hi* in- 
tention to run again, a ^iuare-faeed man in an office 
just urroBE from the White House resolutely inserted 
;sn " Ike" in^iurfcki in the fapel of hi* conservative bllfii- 

lleHS ^LJII 

The man was (iuhriel HaiiRfl. the President's rifcht- 
hflnd aide on matter-, economic and a key architect of 
admin titration econoinic policy and philosophy. The 
prtvale little. L-*r*TOc*ny was his typically restrain^] 
hut determined wa> of onno-uro ing Iuh enlrslmenl fur 
the duration »f ctimprtJtfn. 

Few AjihthiLUn would recopnixe Dr. Ilaupe ■ pro- 
nounced How- ghee; if they met hirn on the street 
GfTOP a test of "Who's Who Around the White 
House," would be able to match up hirt name with 
hid title— Adininiiiitrative Assistant to the President 
for Kmni^K' Affairs But practically everyone has 
heard htm wortfe ;nid heeri viLully affected by hie views. 

An economist turned magazine editor, be not only 
coined the phrase ■dynamic conservatism'' for tha 
President, hut he has had a major voire in deciding 
exactly what it mean* in application, He has been a 
key Eisenhower _%pee< h writer— "'wordsmitii." In tee 
the President's own term — since early 1962, and ha* 
played a. tenae role in flhnping LkdnunMrtttinn policy 
on such all important issuer as te#es, credit, taring 
agriculture and pirbtir works 

Dr hhmffe has defined his goal — and by inference, 
the Adminiiitnition"&-a* proere-K toward a welfare 
society without the regimen to tion of a welfare state. 
He has deep faith in an economic system working with 
a minimum of government tontmls and interference, 
but tlie same time feels the ffovernniettl HiLUif nh-ojj- 
nte that deep human problem? am sometimes arise in 
& dynamic sodtrty and therefore must adopt proKcarrn 
to make- acceptable the occasional Instability of such 
a sodety . Perhaptf one of hb ou tstandirur qua I i ties and 
maiji \aIiu<:- lu t lie Administration is an ability tu think 
In terms of base economic* find then ton per his de- 
cisions with the application of *ome practical polium 

While- not h me h.i:- rx-en announced yet a* tn hi:- role 
in this year'st political campaign, it b ei virtual cer- 
tainty that he will 1» near the President as hi* ha« t*?en 
sn the p providing both ^"onornic ad v ire and hi- 
own unique but invaluable -skill in trans la I in g rorn- 
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plex economic ideaa into colorful, easily understood 
phrara. 

Dr, Hauge, at 42; Is one oF the youngest men on 
I bfi President's Lmrncdiote team, hut he has hroad 
dutifw and n= sensibilities Treasury Secretary Hum- 
phrey, no easy man lo please, rales him "one of [he 
ablest advisers in the Administration" : other top Eisen- 
hower officials? m:ikc li uiinnirnously similar appiv-u'-s.-il 

Broad Ey .spe;ikins. Dr. Hauge's job in to do wJuiu vi r 
chores and run whatever errands the President requires 
in Oseeoqoomjc field. He belf*s Ihv f'rr^idcnt prepare 
Ihe Static of tin- Uniori and other major me^itfe* to 
( "ongred^. and assists in writing mtiHt important 
spiwhm He is the White House link with other ifov- 
Mfnmenf a^em-ies nnrt with ("uri^rK^ tm «tnioniif 
pnihtenwi. He attends Cabinet meetings and rita In on 
many of the President's weekly .qejssinnfi with Ri-puhli- 
enn legislative leaders. 

To hiB huge, high-ceilinged office m the rococo Esrec- 
utive- ON'ii H tiuildin^ the room he refers to bh his 
"haskethall rourt" — comes a steady stream of callers 
wifh etijnfimic prohlenm. Otht'r White Hnuae and 
ajfemy o^lielnlhi refer to him any Canadian bun incus- 
men worried ^itjout Lf i S, tarifTs, New England textile 
ma mif:<c j turers wiking (government help, Midwest fjirro 
i-roLirw worried about some aspect of the new faj-m law. 

He works with State Department uffkJak on foreign 
morion in prpifilenis, -H- in on the Top- 1 eve- 1 h'r>re{gn 
Kc onumie Policy Ho£ird r and taiw^fi frequent tripwover- 
yeas as H, representative on various inteinrUioruit 
iXTinomtr M(tent:ie^. Complicated economic matters 
requiring presidential decLnion ^o fir^l to him En be 
r np>ul^j UiUt uFh - *>v tu-o Hunple pa^es for prewcnt4l(i<m 
to the PreHident: for example, he reviews for the Pr«si- 
dent :\\\ Tar i If Cornm radon recomniendiitions He 
has been particularly active on farm prohlenw— partly 
hi.icause of tht- imptaUmr e of thi^ farm situation in thi' 
general ec^>rH>mic picture, ReportisJEy the President's 
■■mi message on the Democrats high-itupport furm 
hill wjss in large part a Hau^e endeavor, 0£ was the 
I'reaidenfa TV addreos to Lhi" nation on the same sub- 
)\ t 

Reporters are made aware u( Dr Hnu$v\ key rfilt^ 
whenever -ami- toiurh question on economic policy i* 
Tfirown ill While Hoicje Vn^a Sen-clary .famcft HaRerty 
in th* course of his daily press LUttferenccSw Mr Hag- 
erty usually picks up the phone and asks for *'Dr. 
Htru^e. please." When Dr H^uge answers, Mr Bag 
mts any*, M CJabe 1 the boys are asking nw so and so/' 
Gflbe— as everyone t Continued m pagtr £8> 

► 

Cohter of ihv pit raw "dynamit- const* nm- 
tism" Dr. Hauge duplayit Picasno rooster 
as well as pictures o f the President 
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Dr. Robert H, Felix, 
Director 

National Institute 
of Mental Health, 
tells 

HOW TO 
LIVE 
WITH 
JOB 
PRESSURE 




THE BUSINESSMAN us one nf the nation s bis mental health problem* 

OF all tin- people in our tension- ridden modern society, none b subjected 
U* more relentless stress than he. In ths competitive envirnnmeni in which 
he lives imd works nervous strain is the number one occupational hazard 

Each year thousands nf able, ambitious, hard-working men are cut down 
in the prime of their careers by psychological and physiological ailments. 
Aside from the human tragedy which this entails fur them and their fami 
lira, the rt*ii tea their business firms — in terms of lost executive talent. — ih 
incalculable. 

The huRineKtimun t-an reduce dirk casualty toll. 

The place to start, is with himsalf, 

"You can t escape the utter factory environment in which ail modern 
Imjiirw.wmeri live," snys Dr Robert H. Kp-Hx, Director of the Nntional [recti 
lute of Mental Hetilth, "'but there nrv some simple, rommon -sense ways in 
which you ran keep from crack mjt up under it* strain and can preserve ihe 
kind iif vigorous mental health which w .so essential to your own, and your 
iirm'- >ui i I won't promise that iheoe suggestions wiJJ lc.-id to utter train 
quihty. Any man who carries heavy responsibilities and wrest 1c* daily with 
complex decisions is hound to do some worrying. Fie would be stupid or 
indilfrivrii it hi- didn't. J"m nol ouYrinfl a magic formula feir unrtilflecl peatc 
of mind hut u few thoughte nn how you can live with the inevitable str**u?n* 
of your everyday life" 

Dr. Felix, himself a busy executive, seems I** lie ihe ideal person lo nonsuit 
on Ehi> uuiitt i several reasons. He hit* beaded the National Institute of 
Mental Health, the fedr-raJ jiovemme j nl.'s «reat pay chifl trie research agency, 
since, it was t*rtahti*hed at Relbesda, Md , 10 years ago. He knows from 
perminal experience what ihe problems i>f mantigement are because he runs 
an oriumizAiion with 370 employes and an annual budget of S35 million 

A friendly, hustling, eminently practical I man who believes passionately 
m the product— mental health — Jhat Ite is selling, I >r e"Vlia would feel as 
much at home at a business convention as nt the meetings of the augital 
American lochia trie Association. 

He nirnly lapses into professional jargon EUid always tries to give direct 
answers — a trait that has endeared him to mnftnssjmen i who perennially 
-Imw their regard for him and bis Institute by increasing its budget), 



-to 
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A fmal reason why Dr. Felix is worth listening to is that he haa obviously 
practiced wh:jt he pre-m 3n^. .sml ha> achieved, in his own Jiff. the halanci 
.irii.l Ili 1 1 j u ------ which he reixiinmend^- for « ll^rs. fn pnviLli life, he i* I hi head 

of a notably hippy and cFow-knit fsirniSy , an expert woodworker, a tirelt*** 
contributor to niiomunity service projects, and \\ dedicated member of St. 
John's Episcopal Church in Bethesda, which he serves as an usher > Sunday 
-■■ hiHil lew 'her. iiiicJ member of the VMry. 

To etipe with nervous tension. Dr. Fell* flays, you rteed to understand 
how it can cut your efficiency and, eventually ¥ cripple or kill you, 

'There are throe wuya in which 3 businessirMll may rend unhealthily to 
stress." he says. 'He may begin to suffer from what we doctors call + dia- 
orders of thought/ Und^r this category romes such fmmiliir symptoms as 
indecision. anxiety* the kind of chronic worrying that lends to insomnia 
It Eilsfn include* I he more serious neuroses, delusion- ;iiid hallucinations 
"There alao are diwrdars of behavior that are direct TOnsequenefti of 
«in' . j i.M u-.'if tHrkHfnri Flying into rages, taking out spite on family or wb- 
ordinates, drink ing yourself into alcohol i-tm, for example. 

"Finally, there are disorders of bodily function — tho so-culled i*>yi hoso- 
matic ailmento. Everybody thinks of ulcers in this connection but there are 
many other nrgnnie illnesses which may he cause*! or grentty aggravated 
by stress. Hypertension, coronary artery disease, colitis* arthritis - these 
sir*"- a few of thi- common ones." 

Dr. Felix pauued. lighted a ri pa ret* and Bwung his chair around iO thai he 
could look out J-h-p window over the eampus-like lawn of the huge < *3ina- jlI 
('enter, on the outskirts of Washington, which bousajs hm own agency and 
six other eoaipononls of I He National rnsUlute^of Health. 

M mentioned all thoai? types of ailments/' he continued, ^because I want 
to get across the fart that mental health is nol jusr. a mutter of thinking 
positive though Es and gulping n few pills to quiet your nerves. To achieve 
it, you may have to do some fundamental reorientation of your -illitudFr- 
your goals and your habits. 

"Basically, it rs n malter of ordering your whole life so thai, insofar us 
possible, you make your work a pleasure iitstcjid of n burden. Keep your 
businf-ss career in perspective as an inipoMant. but certainly not the* whofe H 
of your existence. " 

Making your work a pleasure sounds fine, hm how do you go about it? 
Isn't it a fact that n I most every job involves tiresome, routine drudgery? 

"True enough Bui you iruiy l«- .surpriw-d how mut'b of your daily wjjrk 
i-i n Li- Lefti>d mit of that category if you approach it properly. You might, 
for example, try to relate your job tu a goal or purixKse that is larger truui 
your r^wr^ run row sr-VF- interest. In other wordft, don't lot your p^yrheck, or 
th* fc OBeI promo (ion, lie your only motives for doing » good job. This may 
wound ideal i^tie, hut. it as a weM -known fact that a sense of being useful, of 
contributing something to the overfall welfare of mankind, is a vital far tor 
in mental health, There is a lot of sound psychology in the old Rotary 
motto 'He profit* nn*l who serve* beat.' And then* \* no U^'itiiwiv hiihuii» 
activity which cannot br used as a chaiurei of service to society. 

" There ti unotbrf v.' iky in which you can fsrtil mure enjoyciMrnt in your job. 
I AKik for a t-hallenne- - fiv ^n in the most routine and uninspiring sort of task- 
While I was going to medical school, J worked port- It me a clerk in a 
priicery xtore. At first it bored me HthT. Then I learned In make a sort of grime 
• •Hi ,ii J ^>cinj2 bow much of itTtain (y^nof men handi^^ 1 c^iaJd Win n 
we stocked n new brand of conned peaa, for example, I would tell t*very 
housewife who came in what wonderful peas tht y uvrr. and how much Lb. v 
would drew up :i meal, We ^ild a bell nt a lot of th^ t>j»K4 wjifi- di- 

liuhted, and I began to enjoy my job because J felt I was a salesman, and 
not just a d&rfc." 

What would you any to the man whn hits lrini all of thai, hut kIiEI finds 
I hat biHi wnrk is a tedious, morio(onou> ordi-af? 

"1 wnu I, i -li -eh • I ri-.:it he is in the wrong kind of job. Earh of vh Ih 
suited for certain kind* of work, and unsuiled for others. This is. getting 
over into tin- field of vuititional ^uidjinct 1 , which is fUiotber suhjcA t But an 
ii tfeneral rule, I VJ wiy llial on mart i ;in ondl>' enjoy in achieve unnh sni - 
er^i in ;i type of wruk (hat in coaipletely Jiln-fi to hi^ jnlcn*^ and nhilitiiw 
If you really hate I lie job you have, you probably nrofVt suited for it. and 
you ought to start looking for another one (Continued on page 85) 
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Business 
in politics 

3 ways to get results 



IN THIS FALL S ekv1i<m the busi- 
ness firm, the corpora to form of 
carry inn on private competitive en- 
terprise* is the primary target of the 
poli ticians of the left 

To ;i Large dt i Riw p the bturfnesa 
firm itself is legally immobilised and 
defenseless to meet thww attacks 
Sjhh -inVnlly, it cannot spend mnney 
to support or defe;*t a prtfty or a 
candidate friendly or hnhiifi' In pre 
vftte enterprise. 

The same restrictions Apply to 
business nr&nn jsratiorts. Clmmbenior 
mrmnerce and trade as^o* jjilioii^ are 
prohibit from rtpir riding th< ir mem- 
bers" dues on behalf of or in oppose 
tion Lo apolitical party or candidate 

The political defense of husiness 
must, therefore. ix>mi! from Individ- 
LLilq. 

[f all the people who receive 
Nvagf-^ salaries, fees, dividends *»r 
pensions from C Jap- butarww system 



find common political grounds in np- 
posing furthrr gmwih if hmnmr- 
r&cy, they can create a healthful 
political climate for private enter 
prise. 

But few of thaw whose positions, 
earning and prospect* an jeopard- 
ised take as a personal matter the 
rmlir.it 'ii I .ir linn- 1 tin T bring business 
furdwr under the domination of 
ftovi?nimenL 

This mem* thiit, if political en- 
mwch merit iz- u* -trip, hu.-ini^w, hold- 
er.- mu-.t head Ihe tfXMM BfcM -top H 

To those who have never con- 
cerned themselves with politic* thin 
may seem to be a difficult assign- 
men! It isn't It requires only three 
simple hut important utepfl: 

Mflk inp sure that those who bene- 
fit from business cdet their votes. 

* Coving Tilled mm I help ti mind i dates* 
who support free enterprise. 



> Taking part in p«litii id affair* 

Experience h<is shown some eftW- 
tive ways to do these things. 

(ietting out the vote 

Businessmen r;m he surf, first nf 
all. itx to their own qualification* to 
vot m Ni'Kt ihry ran utrp each fami- 
ly mem her to qualify and to vote 
i his fall. They can cwperalr with 
niherHi elthftr within one of the 
parties, or sometimes within Ihe 
ci immunity business nrp n \w lUm 
Tlii* Iik nt ihamher of commerce can, 
and usually dom act to fcitimulHte 
resji^tralion*. rm n nnnpArttsan basis 
Other business associations act sim- 
ilarly. 

Fortunately, more jmd more busi 
new elTorl ik pointf intoHperml ( ' ti - 
tration driwfi, or^nni^^j as swh, 
Thr-ie :no soine pirf.ilh m these 
Indiscriminate atimxtkition of r^gLs- 
E rut inn priwiui^es. qui [+■ naturally, in 
diflcriminate voting rr^iiilte. 

Trained psrty worker- cm iidvlm- 
hh l<> i In lype '^f arn;^, nr i^rnufh;. in 
tt^dch work is likely to produce votes 
fiiVoraUt j t" niain^LLnim? a healthful 
clLmnte for hu.<int'ss enlerprist*. A 
phrase h?l\< the story. Conctvntrali* 
e.nViM in "hi^rurn all> favoiiihlr 
n^eas. ,, 

For the beat advice, turn to* the 
otnl trained m:m 'oi" men' in Vimr 
corn m nn i I y The ^dris isre that he ih 
the rify or rounty ehairmnn of ooe 
of your politkuJ partitss. TtM? udds. 
further. arr» that he himself a buiri- 
neg&moji because only in a comptra- 
lively few dties is* the political mn- 
i, hinery in Uie hands of prorossionah. 

Advised diitvtly hy home -town 
political leadership, the businftftf 
leaders in tine community went on a 
hoi 1 1 -searching expedition. It had 
witw surprising results. 

By unan^ement with the county 
Una rd of iCIedtonK, they compiled 
test lintF For choking as to qualified 
re^istnmfei. 

The retfulLn were ^ruHlinjj- - at 
loasl |o Jhf businf^mcn if not to th<s 
election odicuds In many hLiHun^ 
establishments less than 50 per cent 
of individunls who could qu.difv 
were refiitftored. The final ovtsr-all 
counl fiho^L-d tlMi f N ur out of ten 
people in busiznm were not qualified 
b.rxerrL^ their eiliz^hip righi:- hy 
voting. 

The deviOopnn-jd of siu-h a cheek - 
up list wiihin businesc firms it» one 
pmctieal answer *w to what husine«e 
t>';nrjfe cuii do atwuit Ketrin^ Uke- 
nunded persnrffi to go to the polls 
and to vole. 

The president of one njitii*nsJly 
known business e^uicem asied tJie 
couTity [Umnl of Elections to check 
on the nrgiHtration m nonnr^wtm 
tiort of id 3 salaried personnel in die 



Registration and voting are stimulated in 10 states by 
letter series going from state headquarters to a key 
executive, on to company associates, then lo wider lists 
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2 How much to give depends on many circumstances, 
Party money raisers know what the average execu- 
tive donates (see text) but here are two suggestions 

CONGRESSMAN 1 nrux ^fOhin say? frvq^ut JlfwA- 

ingtm suggestion for political donation^ is five per 
mtt of tin itiroim tax paid on prior year f « wrtmr 

INDUSTRIAL hdilit' t y./n rU ifiillhfft'f r.iVr fr/;>.' x to 

ghw % of one per ceut of salary, middle bracket 0$i 
pt r rvtit, (op ( Xi t )dives up to 1 3 , per tent of mlary 



rorporaijnn. He- hnd the ILsl broken 
down by deprtrtiwnts and divisions. 

Than he instructed the men who 
reported dircclly Em him Jo call in, in 
turn, Jill persons n'pnrtinte directly 
to thsm. Bni wus iitik-d tn rt%Ein-.-.i 
those portions who were found in 
nunregtatc red to ttmsider ropriMm- 
tion with the party of their choice; 
alar* to ctttiaider requesting a non- 
N'-i> ci'ii j d wife fiimily mr-mhor of 
voting :l£c Niliecnnkc rcfrinlerrd. The 
uPtkmJ ivas. juH citlxrnshLn 
hasta, Willi no cwnpufsinns nr *u#- 
petitions as In party r hoi re or ^ ro 
di^ ip3iraf in t-vent of an adverse 
decision. This one? effort producred 
1,100 new registrations. TIw esq** 
pany*ftbft»ic< i rapl<>ynM x nt at Ihr ti mi- 
was about 15,000. 

Hut the Imsinifwnvm'fi influence is 
not Limilcd In his own plant. 

He has power to reach and in- 
Ituunet! many people. His judgment 
is ri*spivii«d 

One Ohio industrial executive— fi 
manufacturer of farm and gtirden 
toola — is. preparing a person*! letter, 
urging int'rciiwd Im-miv- [mistical 
activity, to n lint of 2,000 Individuals 
— the alumni of hi* en] Inge prcpare- 
lory school ami university 

Ancithor president, head erf & sterol 
company, is writing personal lot ton* 
to each of ihe several tbiKtsnriri- 
strarkholderft of his company 

An excellent example of (corporate 
action is the letter sent by Henry 
Ford l\ Ut employe nf I lit- Ford 
Motor Company. 

Urging tin* acceptance of individ- 
ual responsibility fr*r self- govern- 
ment, going l*c*yonri that of "merely 
in forming ourselves," Mr Ford's let- 
ter concludes: 

"The Republican and Drmoi mtu 
Partits Jilik^ npod help in prtxie.nl ing 
\ heir views to the pubhr ril large. 
They muni have willing find inlcr- 
esl**d workers who can devote time 
and effort to the job cuf enctHUTiging 
millions of Americana tu exvrriAe 
thrlr voting franchise. 

"Both parties must raise money to 
mver tin- high crista of .s-sunjiaufmiifl 
on radio, television and in Wtrio*M 
forms of advert Laing. 

"I urge aJI nmploywr of Ford 
Motor Co. to werve thenwlvi^ aod 
their nation In tho ne-xt few mdothtf 
by de-voting a t least a portion of 1 h t i j 
available time L.i ih^ inter**** nf Lht- 
party of thf^ir cfetJc*; 1 also urge you 
to contribute money to your party 
in whatever anioimt your im a an.H will 
permit. The actus] niw your c> m- 
iributlun is fai It-ss iinpnrtanl Mm a 
your willingnt^ t'^ nuike knn-wjj 
whf»re you Hlsind. politi rally, on im 
porurnt qui^tJon.s nl our Iiipm.^ 

"The (w*? |frc*al jnrti^ in .air f^. 
titionl ^yflteai are tlH fc buJwarku of 
am nation, indiviasihUs wilh Nhc-rty 



mm} justice for all/ They desi m-vi 
^nji(*ort from all of tas — fcach amird 
tnj to hbs ability to contribute that 
supfica^ nnd each in nccordnfire with 
whatever his political convictionat 
may be." 

In at least 10 states Ihiit year, in- 
dustrial and business munn gcniento 
are tiding invitwl to lake pari in 
sLate-wide ktimukitinn ni reptnirjir inn 
and voting 

]u each the core (if Ihe plan in 
simple- and ■■fT*i livr In u i i nlral 
state headquarters, a series of letters 
To manaRemenl w prcpikn-d. de^jJ- 
in^ Writh if if iin|Mirtanc* % of thtr tasut** 
fait^i^d in the Novemher ►■h j i , tiim 

1 ho key or chief executive offloer 
of trie ^TjicifH^alinK company is iLskcd 
to adapt each letter of the series, 
oviT his |Wfr>nnFil signature, and mall 
it to a «e3' j ' t« 'l li t ■ ■ I hh r-ompnny 
asAocialcdi. tt is MU^jjt^ted that these 
nonpartisan but stimulative letters 
win i t poffiihl^ be sent to the home, 
ei nd on a " Mr and Mra." basifi. 



Spoit6si>rs belie\ e I ha I the k*-y to 
-lji i ^ iHt-vidvnw^rHwn by the top 
responsible^ official of a concern as 
to what will happen at Ihe polls 
They hHIrve *\xvh mm often tindrr- 
t^Htiniiili- the sCren^lh of their i>wn 
lend^rship powm, 

This plan, started in IftoO. btil 
b«n amid in many atatctf^ arkd each 
pt-nensl I'k -.-tii hi year sotw ils use. 
broadening. 

Among nth«r things^ it proves 
that businessmen can In- in%cntj\e r 
too F under new conditions, and that 
nol all r>f die hfMM'ialized vote regis- 
[ration work being done b in the 
hands ol the tabor unkum. 

How much to give 

Another » venue of politic**] pjir 
ticipntion is to make a firuinciio con- 
tribution and work wilh other men 
of busnu-bs in ttw com i mmUy 
money- raising for politics! activity. 
''Continued on page 93) 



3 A businessman or employe taking part in politics 
should start at home. The orbit of next greatest per* 
sonul influence is his precinct; next, hi* community 
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HERE'S HOW 
PROFESSIONALS 
FIND MANAGERS 




Specialists in the hand-picking of 
executives are in demand by busi- 
ness. This is how they operate 




AN INrREASJNd numbered 1 firms 
is using professional recruiting or 
loin i 7a t inns to help nn*cl executive 
manpower needs. 

The recruiters — or searcher* for 
eK«mti veil— sin* specialists Hient 
companies retain ihom Ut hand-pick 
candidates for top^echelon positionfi- 
Esti mates are that 50 of the 100 
largest U. S. industrial corpora timi* 
have used these firms in the past few 
years. Requests for the remi iters?' 
Services tame, too, from middii*-siEed 
and smaSf concerns 

Ten years ago only three or four 
organization*! offered thi* service 
Today at 3enst 10 companies do the 
work u.^ivL-ly. md ;i trowing 
number of employment agencies and 
management consulting firms ore 
filtering executive search as a side- 
line 

Most tit Che- starc h firms specialize 
in finding top management men — 
men in the $12.^T0-piu» category, 
Some recruit both top ;inri middle 
management personnel a few even 
heat the hushes for junior executive 
talent 

Several factors explain (he grow- 
ing importance of t-xc* urive recruit- 
ing in the national pawnm-l picture. 
The must obvious is that the supply 
of managers hap failed to keep pace 
with tin* nations poutwar business 
growth. Another is the failure of 
many firms to train executives in 
their own ranks. A third fiKinr in 
the emergence of entirely new types 
of business which simply have not 
been if round long enough to develop 
on adequate backlog of pxefiitivt^ 
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Demand for executives, according 
to Execu trend, monthJy barometer 
of top fevel positions available in 
key areas, was XT i>cr cent higher in 
the fi rst haJf of this year than in *Jn • 
laai six months of 1 955. Engineering 
heads the list of )ob areas where de- 
mand w mo£t acute, IX^mand riNi 
ts high in the marketing field, with 
1 1 1. 1 nn Hir. rui jfuj. [jnance, peo^nnel 
and general adrninist ration follow- 
ing in that order. 

Corporate reaction to the execu- 
tive recruiters has been mixed. Many 
companies have onerous praise for 
them. Ray a one business leader: "A 
recruiting firm helped m find a vice 
president for sales that w<< htid Iw-en 
unable to scare up in month* of 
costly, dodged interviewing adver- 
rj-^irii( and scratching around " 

Companies which hav** seen mem- 
bers of their executive teams lured 
away by the recruiters do not take 
so kindly to the ^nation, as a rule. 

Thqy feel that the remoter* do 
nothing to increase the supply of 
executives, but simply redistribute 
what supply there is. 

However, protest are hemming 
less sharp. ExtM?utjve recruiting is 
gaining status aa an ;u ctp*«W* 
ness practice* It's becoming iwog* 
sotx/ed aa just another element in 
train petition, Some of the firms which 
have J oat executive* uven show a 
suril appruiii hinti tinitinalc l.^ine 
tup people has call if3 their ii Mention 
to their own failure to train capable 
nien to take over joins suddenly left 
vacant. 

Sndi was the case In an assign 



ment that was handled by HofT, 
(. 'ann.w iVwen & Associates, Inc.* a 
New York firm upecializing in exec- 
utive search. 

"The vice president of one com- 
pany raised hell with llh ben; nine we 
hud induced one of his men to lea ve, 1 " 
says rl Francis Cnnny, ;\ prn'raer in 
the firm "Hiii com plain 1 was thai, he 
had no one to replace the man who 
had gone. We pointed out th:jt thfc 
indicated a wejikm;^ in hi* own pro- 
prammin^- and asked wlial he 
would have don*- if the man had died 
instead nf leaving fh^ job vol tints n- 
iJy. Thon be calmed down and 
wound up saying that he wjih rmuh 
to talk to his people about strength- 
ening the executive depth of the 
iirm." 

The n rruiters argue that the 
partuie *\f an exei utiv+« Tr^im a com- 
pany often gives other men who Ivive 
drillied too Umg jn jobs beneath thiar 
full capacity a chance to move up 
and flbow what they can do . . nnrl 
that h in this sense, they are increas- 
ing rhc supply of executives. 

If your firm set out to find an 
i-xerutive recruiting organization It 
would flittcover that they aren't easy 
to locate. Thaffi because the re- 
eruitoti operate quietly, almost In 
secrecy They don I ndverttse, hut 
seek to build clientele through worcl 
of mouth advertising by satisfied 
cust-miersand Lhrcju^h referrals from 
managcmi'ni ioriHiillinK orjzunizic 
tions, public aemuntanui and othf^r 
contacts, 

"We expose ourselves dfe rt-etlv; 1 
>«y« (^N-dniT W HejdHck, partn.^j 
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in the Chicago recruiting firm of 
Heidrjek & Stru^ 

Musi uf the ni-ruEtinp firms are 
in three cities — New York. Chicago, 
and Lett ArujeJna. They will take on 
assign men I* almost anywhere, how 
ever, and. with I he trend toward de> 
c-cnrrftEiznlion of industry, hew enm- 
panies sire expected to spring up 
soon in other metropolian centers. 

]5xw!utivf> recruiting, by its nn- 
lure, is confident Lu], delicate work. 
A recruit*-)' hired to find tin executive, 
for a particular job automatically 
putd the elienl company on rt.- 
hjinds-ufT lint Thin mearis it wj]] 
never fippmarh cSi-ciitivrs of that 
firm whh proposals of employment 
somewhere else. Should en execu- 
tive of a client firm want to move, 
tbtt recruiter will tackle the j<ib only 
if he has 1 natseflJ '»f the chenf 

company, 

"Finding clients isn't our biggest 
problem anyway," says Mr. Canny. 
''The hipja^t pmhfimi is finding ex- 
ecutives." 

The rerruitiT'-s tir>1 muve in tjikinfl 
on an tLSHL^iiniriU h- to study the 
client's own organisation, problems 
and neodt Thi* ia basic- to what 
recruiters describe as "the search 
plan formaL" 

A nepresemtntivt of thfr recruiting 
linn— usually n man well grounded 
in personnel work frpendn a day or 
two at the client's office or plant, 
talk bur to members of management, 
supervisory employee and, in some 
mM; mp.es, to rank* a rid- file workers. 
If the open jnh results from retire- 
ment, tne recruiter upendw warn** rime 
with the ou laming jobholder, learn- 
in|[ what the job involves, what 
qualities it demand*, what its pres- 
sures are. Only through such re- 
nearch can the recruiter evolve, an 
intelligent concept of the position to 
be filled and the type of man needed 
Lo fill it. 

To forestall arouisinjF NUjipii-i*iii,s 
;imoiig nliiflf perKfinnel, nrnM. n fruit- 
ers ask the lop of filers of the client 
firm tii tell their peopJc. why they 
have been cnlM in 

,J Yoo Jilwiiyis face liV possibility 
<}f raaentnwiit," say* Mr. Heidricfc 
"If o second vice president knows 
Ihi- begird uf din-, bun luw uaked si 
recruiting firm to find tht" j mmpauy 
i new first vice president to suc- 
ceed a man who, let ua any, is rotir- 
an^r — • il is understandable that he 
might wonder why he iwVl ln-mg 
moved up to fill i he flJot Varying 
degrees of 6 hi* re^'Otment rnny be 
echoed and re-echoed up and down 
the line 

What can n client company do to 
ward off sin h morale i rii^c*? Kaecu- 
tive sea rehire say the direct ap- 
proach i* best Go first to torn man 
who is being by pushed, then to the 



other members of the staff and ex- 
plain the reasons for the decision 
to shop on the outside, 

"The second vice president still 
may recent not hemp nrnvrn:! up/' 
admits Mr. Reldrick. "But at l«wt 
he'll know that nothing is going on 
behind his buck and f if the company 
ha* i in id reason* Uir Irw^kin^ on the 
outside, he will eventually accept 
them and live with [hern." 

Recruiters often are asked why 
companies tide them to find execu- 
tives, ml her than utilizing rheir own 
personnel departments. The tnnh 
is, they flay, that few corn pan h*i giv** 
th< ir own peMrmne) office the power 
of executive search. 

Once the recruiting firm familiar 
with Lhe client's need s, the business 
of finding the job candidate rHegins 
in earnest. Srimp nf the larger 
sejurching organizations have elabo- 
rate files on executives— who they 
are, where Hmjr are working what 
their major talents nre T iind so nn. 
If the files fni \ Uj pruduiif promising 



loads, the recruiter starts making in- 
qui ne^ in the trade area where a Job 
prospect i* being tfoughL to most 
instates the client instrucrta him 
not to look in directly compel ins 
finns. If llii- search la for a top nuin 
in a hip orgflniVJttion. the scorch is 
suTipliiicd Ikn;*jiu» bi^men stick out. 

When llie re^jruiter findn a liktily 
profeDf^i he makes further liXjtiirieM 
tii determine the man's qualities tmd 
abilities. Friends ore contarfed H and 
so are officials of hehoolh which tin' 
prrj^pect I vis atlendt^l. and business 
associates outside t he prospect *s firm. 

Jf thin check rajpporta tht* recruli 
-i - U lief I hit hi - li;-fc.K round hi* man, 
b*« then tacts the pnispect lisu- 
jilly in a telephone call in which ha 
introduces himscLf, explains that he 
is representing client Huripany ao- 
and-sct. and describes the position 
which is open, 

It's a rune executive whej won't 
tatter*. This affirms the recruiters' 
belief that every body — including the 
r Continued on page 95 1 
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33% 



more top openings in first half 
of 1956 than last half of '55 




IN a purvey of ihfr OCtivIHst of •A#C|itiv* r*trutl*ri 4 th* 
Nalipnal In^uitrral Conference Board lOvQht an aniw«r lo 
Ihii qi/tftfion. "Und*f who I cifcuniitQ nc*» or# companiM 
lik*ly to engage lhe ieryice* of eAttculhft i ecruilsf*? - * 

THI ANSWER: 

1* Com panic* ihot ar t expandin d mp)d(y. 

2* Com parti** iftal or« decentrolizinf and Hun ne*d 
new tutcuHv* iwmi 

9» Camponiei that ar« getting into new product oreai 
and thu$ n«d new executpvc ieami. 

4. Compamei ihot hov« fqjl+d in rh«ir own vnrch 10 
find Itif rfflhl moo for an important vacancy. 

Compani*t that have decided that e**cutiv* recrail- 
mant can bejr b* dan* by iOKfalilfi, thai r*ii*vino 
if y offic*r» of a Ann of til* Kmo-cooiuming dvti#4 
invoked "H »eorchiny tot job condfdolti. 



KATIOM'S HUSINKSS - SFPTI.MBflfl U>S6 



^3 



An authoritative report 
by the staff of 
The Chamber of Commerce 
of the United States 



AGRICULTURE 



Participation in the. M*r*i Sod 
Bank Acreage Reserve Program Ls 
(■xcet'cfing expectations. Because of 
late launching, the- program prob- 
ably will make littb* rh*nl m this 
year's prod ta t ion except possibly of 
corn. Late launching ol the program 
makes major r*d uetion troprob&We. 

PreUniinarv tabulations by I he 
Hcpurtmonl of Agriculture show 
participation of about Jl mi J f ion 
tu n** ralHiiji for nearly $2. r j0 million 
in minplirtnce payment--?. 

Thi* VF-:-r"s versifm of the pn?- 
prairn permits, farmers to include 
iKTi-^tjcc 1 which nut p Lin tod due 
to adverse weather; destroyed due 
to natural rail***, and mi which 
planU^d crop* were prevented frum 
maturing. Moat of the wheat and 
cotton land, and some of the corn, 
thai wen i into the reserve is in ttttee 
dcfiipmided j-ttr drouth disaster area*. 

This year's program included 
some emergency feature without 
which few producers would have 
signed up. The 1957 program will 
be announced wfill in advanct* bo 
kill contract may be clitftfi ht'forv 
plan ling season- It m also expected 
to require more strict r-nmplmnce 
■allIu i - -i ■ dJJntmt'iit in mi munis 
and provide less flexibility after 
crop*? are planted. 



CONSTRUCTrON 



The oaocmri About over-building 
of homes la lf«sened by a recent Cen- 
sus Bureau survey of household 
format ions. Whrreas it has btvn 
assumed that household formations 
were about SOOJX)0 a ywir. Ihe sur- 
vey mdirati-s ra:il the rujuibfi'r of 
nonfarni households tneroBsefi about 
I mil Lion a yesir, on the average. 

Because Congn-s& did not appro- 
pr J :n 1 funds for thf- ■ ■ 1 1 rion of 
ad{<{u$ti» construction statistics, we 
have no satisfactory means fur cx- 
plarriiruj tiw different* between %- 



urea for housing starts and household 
forniationa. 

We do knuw from (Vnsua figures 
Hint the number of married cuupta 
no* maintaining their own household 
declined by 700,000 lietween 1950 
and 1956. We lack HtatistJca on de- 
molitions, «mvf?rsions; changes in 
■supply of vacant housing, and shifts 
\v iween f.irrn nul mmfarm u^age. 

The number of new privately 
onMrticied rnmfaim housing units 
[n hr- hiriM | his year will likely f«)l 
Homewhal short ef the* 1.2 million 
units earlier estimated. 



DISTRIBUTION 



Since disposable income levels 
jh re m t i 11 rising, retail <±U*. should 
remain pood the rent of the year. 

Consumer purchases of nondu- 
rable grwKls and expenditures for 
service* have been strong elemflnte 
in maintaining o high lev<jl of hUHi- 
n*8» activity this year. Last year 
cknuind for consumer durablea wn* 
the main element of strenffth. 

At the retail level,, sal<s of nun- 
durables in the first half of thia ymt 
were trp seven pef «?nt from I9S6. 
Total sales of durable goods were 
about even, Net result is a gain of 
four per t*nt in total retail sales. 

Pnr lJn- rest of the ye-iir. fRJ^tTon 
is whether, and tu whar ^trnt, i^n 
4u.nif>ps wil) iM/i if r tfinir purch^i-s 
from nondumbtes iu dursbkn, Level 
irf Tu-w hfHisTnpt ritxirl"^ will affect 
purchases of appliantw and furni- 
ture. Changeovw to new models 
cuuJrl improve nuto sales in the 
final quarter Situntion also 
ujhui e ie ten I to which durablcr sju# wjfi 
itijjrkei \a .-wturatt'd :md whether 
consumers are willinp to take ofi 
more infiUllmem purchfisi*. 



CREDIT Sf FINANCE 



Activity uti clje Mh.N-k njjrkel Un* 
reached an all-tim<- hju,h This p;i- c t 
month the Ektw-Jontw Industrial 



Average almosl t^ujiled its April. 
l9nG, Uiuh ..f ^21.(^1 

The Federal Reserve Board has 
reported its finding in the Held of 
bank loam* tu busm?^*. The Board 
refuted that 8ft per r ent of the lonns 
made hy -imall hunk 1 -- rireexi landed tit 
husine88t'«! with asset? of less than 
S250,0W, Only five per wnt of these 
small Ivink loan?' uro innde to com- 
panies with af^cts of more than 
SI ,0W)0a Even thou«h I isht uted i I 
cundiiiona have tended to make 
banks favor tlw^ir best customers, 
moat commerci.Ll bjmlo? continue to 
be small business. Nearly 85 per 
M'lir uf rmr l^,7iKJ n>mrnerriul lutnk.^ 
carry ies-s. than S10 million in th^ 
poeits. 

A similar survey conducted hy 
tJ>e l^Kird Iftst March found that 
8(1 per cent of the business lou ru- 
by larger banks were fnr less than 
5100,000, averairing under $18,000. 

Bulh the naniber and agpre^Ate 
doEJar nrnovmt of the small looim 
made I haw MarcJi were Lur^c a?- in 
M-jrch n year aro. 



FOREIGN TRADE 



The proposed International Fi- 
nance t Corporation, flFC) has be- 
come an ac tuality. It be r ins iti* cor 
poraio Mscistence as an nffltlate of 
the World Bank, with iU countries, 
including the U.S., as members and 
?i eapilal suli^-ription of STH^ififi.fKW. 
This amount is expected ^ \x* jrai^wi 
to $IW mi/lton as more countries 
I wt ni of mrmi^'r-s 

The corporation Aims to stimu- 
late the flow of domestic and inter- 
national private invi*umcnE inlti 
prod ur live private enterprise hy tn- 
vestingp uione with private investflis, 
in those F-nifTpriw^s which runnel 
Dbtaitl sufficient private capital oti 
reosotmble terms. Invi^.menta will 
be made by the IFC without gov- 
t-mincnE Ruartmlen- 

To beconu* rai^ihle for an IFC 
loan, a project must, among other 
Criteria, show indications of de\ n •U*p- 
ing mUt a sound bttaini^ ami pro- 
clia ing goinj jirr.fi I. 



GOVERNMENT SPENDING 



A $711 hi! lion budget is juKtnround 
I lie coim-r, if j"1 isn'f a I mid v hm>, 

In 1956 flsrAl. which endi-d J 
at), the governrnent spent Sfi0.4 bil 
lion, Govemment fisea] managers 
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outlook 



derived much sniLHfaciIon from the 
fad thai in J WW* revenue* extruded 
expenditure? for Jhr- first rinir in 
five years. 

OptjniLHK however, overlook the 
fact that ihk SUM billion was near- 
ly $2 billion alaive 1955, and more 
than $4 billion ubnve the original 
lfi. r MS hudj^-1 estimates. 

Ail sijrns point to a further up 
wri rd climb, 

Defense upending, which wris 
about J.ri hi 1 1 ion in IBFifi, eh i^ing 
hp run higher in Z b>f?T So u.iil nul^o 
for nondi+fi'nse activities. 

Economy pressure has been re- 
I.jmhI bnlh I n < omjrertH .i rn I in lh< 
Ailnmii-.tr. i L J 1 1 f i This hi '\v., up in 
the appropriations for 1957 which 
are about $7 billion ahead of last 
year. 

Although seme of this is for Ions 
l-vitJ-1 in ir proeu foment, it still lays 
Ihf 1 basis for <-uftHide™hli' uut*-msi- 
in spending. 

Except for 1 963, when Korean 
w:ir ( t h r k were a I [heir fw:ik. p-ov- 
ermiicnt spending has stayed wull 
below $70 billion every year since 
World War IL Those days an? like- 
ly gone forever. 



LABOR 



"Hot cargo" 1 Belinda ry taiymtt 
contract**, under which a union 
forces an employer to ajrree not to 
do business with anyone the union 
may later term unfair, art- hiding 
for ;i showdown before the Inter 
tttale Commerce < Yirnmisaiun in two 
hearings ached ultd fur this fnll. 

The Ionic trail through the hear- 
ing procedure* of the ICC far ached 
uled lo befriri in Oklahoma r'itv ;mri 
on the Weal Coast, A Tflxaa truck 
line will offer evidence to support 
«i truuplaml against 21 carriers 
who it contends refusal to accept 
freight lieeuutt- ihv Texan carrier did 
fiol employ union drivers 

Although some luwei li juris \v.iw 
held such contracts to be against 
public policy, the Nutkinal Labor 
Itiliitiims Uiuird b,is merely held the 
i :t Mb trjj c. is unonfo rcen t\ \ I c 

On the West Coa*t sever til car- 
riers are seeking to add " picketing" 

and ".strike*" to (i ] ist eumi 'i 

which would excuse thern from fail- 
ure tii pick op t hmul, or deliver 
freight whenever there is n strike or 
,i picked in front trf ;i store, u factory* 
or rrnr^porUififtn terminal 




fTII*tHf'NI«- 



NATURAL RESOURCES 



A eontmuinp problem for Con- 
gress lb how to keep the domestic 
strategic mineral* mining inrlusfy 
healthy in the face of im porta tiuns 
of foreiRi. minerals at price* below 
ibmu^-th mining costs Sim r i Korea 
this has been done by purchases for 
the military stockpile at above mar- 
kf \ price*. But with certain minerals 
the stockpile goal* have been ful- 
fil led. 

Congress, no the advice of the 
Office of Defense Mobilisation, 
paired S. 3928, which the Pnwideot 
si lined, extending purchases* of turn; 
-Jen. u^fw^tns, Hnonipm, ctilumhiurn, 
and tantalum until Dh. 31 r I9f5fl. 

7 he estimated cost of the program 
w t9I,67(i 4 (XH> hut Congress appm- 
priated only £21 mi It ion. Addition- 
al funds will be sought early in the 
next Congress, 

Thv rninp'rabi will be placed in 
the supplemenlaJ stockpile. 

In (he meantime, General Services 
Admirtistrutjciu has annoutu rd liu- 
extenaion i?f the Di fenae Produi tiun 
Act pun base programi on mangai- 
nr*v r min^a and beryl, and the Di^- 
linrtiTH'nE -i if ihi' luttTicn will study 
the situation in regard to all strate- 
gic rniner&la to form the basis of 
rii.YtfnmendiiLioiis for a long-ranpc 
proffnvnv 



TAXATION 



Tin- (■ornmithv u\\ W'uyh ajni 
Miain^ tues jti< annnuii(T*d a RM$Qf 

pinny rtudy of our lax syirtem. It 

will Ik 1 ('onduLtui during Lh^ f.ill and 
wij ly wlriier to establinh a back- 
Itrniind Agfiiwt whir h next year a tajc 

U-|?i:-Linv+- |jnj|K^kl*, * an I k ^:iU«rMl 

Recent blasts aguireit the pment 
incomi- out aod agaimt the pawnt 
Urn ayHtem with all lU loophoi« 
have j^enerated a strong feeling of 
congri^aHioruil uneaiie A number of 
nMrnibe-rB of Congr<^ have ex 



pre.^si^j di^irr 1 m revise 1 > l r =- ny^leni 
and lesson, the heavy penalty into 
which have been imposed by past 
revenue acts, The ifoint Committee 
on Internal Revenue hepfan h nuking 
into the pmblem a wjir u#n. 

Aasuming the coat of ^ovr rnnwnt 
will not be markedly decreased — 
and evers,* indication is now fepr 
an immediate increaae reviaion of 
rates wjl! require changes in the 
Ky.-iern "i" nirijcpr rederinitton itf whai 
constitutes taxable income. Some 
measure of each is quite probable. 



TRANSPORTATION 



The 1936 federal aid highway 
pre i gram underway when St-c- 
r+/tary tti i'orntoern Weeks rt fc 3ea&-d 
S.;l.T billion to the states as a first 
iiiHtattment on me 1 3- year, $-W 
billion fi<lera]-aid bighway progranL 

This apportionment provides 
funds which will a I Sow immediate 
purchase of rj^hia of way, It also 
will Hive industry mnfidence to war 
rant stepping up production in road- 
hmWihtt eijuipM»n1 and iruileriak 
Tht* contractors, too* can feel safe 
in expanding and equipping to corn 
|n tr U)i hiphway 4Mii1r;ii It will 
ln-lp brin^ In the jj C tent ion *ri i^duca 
i'-r- Mi. rmi for more engineera. 

The m.7 hill ion includes $2,7 
bUttM fur the interstate System and 
nearly Si billion for olher federal- 
aid ronds. Nearly half will go for 
urban streeta, 

The federal yovenimi*nt will pay 
9*> l^er tt*nt of the cost on the Jnin 
^Uile Syntem and rA) per rent on 1 hi - 
other federal systems 

Although some stjites will timl 
difriruity in nuihhin); federal funds, 
in tht maiti, for the finst Lime, money 
in in* I linger a principal ipt^Luh- 
for the federal -aid systems. The 
challenge now \» bp prxivide the nd* 
nun i^tration k lechnician.*-. rtnthtrui 
dun surveys and plarw. l^lwr, mn- 
t* i riab J and equipment to do the job, 
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WORKER PINCH 



UPSETTING 
OVER-45 TABOO 
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New study answers: How do older workers 
perform? Do pensions cost more? How can 



barriers against oldsters be eliminated? 



USINESS WILL have u. hire 
ore older workers in Uh& nest few 
yean* for a simple rew^n: 

Mure aider workers, and f^wer 
younger ones, will be Available to 
meet the increasing dejujinrj Ui\- 
rru lei power. 

To solve the problem, govern- 
ment and businessmen are trying to 
h*&tm. «j«J when* pcxwihle mriove, 
age as ft barrier to hiring. They arc 
getting answers to such que*! Ion* us 
these: 

> Do worker.*; 4o and older perform 
as well as younger ones? 

> Do pensions really cofit moire for 
older icajdoyvi? 

> Wknt barriers in company em- 
pJoyment policies or union contracts 
fire vwit hiring of older workers? 
Can they be eliminated? 

Some of the unswerE ran now he? 
given. Othen* will hp nvajloble soon, 

The worker shortage will likely 
remain acute until iifler t9G0 when 
incut of 1 Hk* lav World W«r II Iwihy 
i-rup will begin looking for jobs. 
Until then* about 2 million more 
workers will be needed an the popu- 
I nt ion Jind nationnl economy con- 
tinue their normal expaiwtan. Most 
of them will liavc Lu drawn from 
workers in the 45-64 age group be- 
CWM in 1960 some 2 million more 
of them will be available than thefe 
went- EaH year Only 400,000 more 
will be added to the group 25-44 
year* old 

Thin growing manpower pinch 
inulrl build up into a ti'itl problem 
for your company, parliculnrly if 
you have rratririiriri-v or prvjudjctg 
against hiring older persons. IT you 
have a high proportion flf jote only 



younger person* can fill efficiently, 
or if your pension plan makes! hiring 
nfder workers more costly. 

It maVec the assault on hiring age 
barriere of both real and myth Leal 
wieti«i a ma tier of practical busi- 
ness need as well as social respon- 
sibility 

Buf.i ncssiru ■ n a n d bits t m ■ »ss : i n r I 
labor group* are crioperHliiig with 
government with the view to solving 
■h.- problem through education 
:ind voluntary means rather than 
through legislation, such as four 
states have already passed, 

At the federal level: 

P The Federal Council on Aging, set 
up ti v Pn*jr|i'riT R i .ie- n bowe r Inst 
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REASONS EMPLOYERS 



GIVE FOR HOT HIRING 



OLDER WORKER 



lacks physical 
requirements 

not flexible enough 

too slow 

pension costs, 



r 



i 



April wilb representatives of \'A 
government agencies, w ec^rditlll^ 
sua activities find planning new poli- 
cies: and programs in various gov- 
erning ril departments for trie henelil 
□f older workers. The employment 
phase has been under study in the 
Department of Labor for years. 

* The Labor Department, an part of 
an i »liier -worker project Im^uii by 
Secretary af Labor James P, Mitch 
I'll two yours jij>o. in making and 
directing a six- point program nF 
studies :ind rtemonst rations intended 
to diadottt information which will 
help remove the age barrier In hir- 
ing. 

Tlw studies si-ek *urh infiirime 
taon a* work jwrform^m-e of older 
worker the Impact of private pen- 
sion costs on hiring, employment 
policies and practices, labor core 
tnict provisions, the characteristics 
of unemployed workers counseling 
and pLicemeitr progi-iims, and earn 
ing opportunities forums Tor mature 
women 

At the Htate level; 

► State employment agencies anil 
ififir local offices are cooperating 
with the l*nhor Department's Bu- 
reau of Employment Soeurity in 
den idi^I nil ions si u dies and surveys, 

► States are wht«vin(t mcreasinB in 
teres! in employment problems of 
older workers, 

Knur states Colorado, LouiKiam*. 
Masaat hu^lto jind Tthode Island- 
have passed laws against age dis- 
criininBtion. New York, Michigan, 
Ohio and others have taken steps 
relating to Llie. problem. 

Rhodif Ialund p 8 law, efffictiw two 
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HAT EMPLOYERS 



AY THEY LIKE 
BOUT OLDER WORKER 



. stability 



w;istcs less Lime 



more reliable 



t» more loynl 
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Some good spots for your 

new plant site 



LIVONIA, MICH. 

A growth location. Between Detroit and 
Plymouth In the heiiN of the Motor Bl-Ii. 
Trackside properties up to 100 acres with 
ill utilities at hand The area also offers 
excellent high ways. And few other* am 
bozust of as Urge a pool of skilled bbor. 



MUSKEGON, MICH, 



Michigan 1 ! target* Port on tak& Michigan. 

Lake wilier rind salt deposits in unlimited 
supply. First class rail, water, air md 
highway transport. Good site*; on C&O 
lines in the dty. to the north, and to the 
south, Add a honm here in attractive 
living and good recreation ► 



SOUTH PORTSMOUTH, KY, 

Ohio Rivet vantage point. South Portsmouth i* 
just across the Ohio river from Portsmouth. 
Ohio, one of the few cities in the country with 
.j mil .surplus of xkilied (abor, due 1o eompfctkm 
of the ntf&rby AEC plant. It b the station for 
Portsmouth on the C&O mainline with direct 
service to all points for both freight and pnn- 
f*engeru Good plftnt sites are available fronting 
on both mil rind river. 




RICHMOND, VA. 

Got* way to the Soul heatt. One of the best 
distributing points for the Southeast is 
Richmond p with its network of rail lines 
fanning out in every direction. The 201 
acre airport Industrial District ts within 
Richmond .•wriichinfi limita and adjoins 
the Byrd Airport. Ford Motor and Alli c 
Chalmers have plan to here now. 



"WHERE IS THE fl£57 SPOT fOR YOU*" Wrile for new booklet cW/rih 
ing these arid many other choir* Industrial .Sites available along the 
C&O. Addrentf: Wayne C. Fletcher, Director of Industrial Develop- 
ment* Terminal Tower, Cleveland 1, Ohio. 




Chesapeake and Ohio Railway 

SAVING: VIRGWW, * WEST VIRGINIA * KENTUCKY* QHJQ . INDIANA* MICHIGAN * SOUTHERN ONTARIO 
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continued 



mnnihfi ago. forbids discrimination 
by all employer* with respect to hir- 
ing, laying off or rehiring workers 
between 45 and B5. 

A 20 -year -old Ma^chu-etts law 
which banned hiring diw-rimtnatkm 
agnumt the age group wna 

broadened and rttthriqd five years 
ago under union pressure to save 
jobs of alder workers. 

Louisiana's Jaw forbids discrimi- 
nation against workers under 50 by 
businesses employing 25 or more. 

Colorado prohibit* the discharge 
of workers between 18 and BB be- 
cause of age. 

Mu«t of the answers employer*! 
are looking for will L-wne out of the 
Labor Department project Con- 
gress appropriated $160.1X10 lost year 
cilirl imotber S170.CKNJ !Jiis year ffn 
the studies. In addition, nbout 57O0 r - 
000 of grants in-a id to the stales has 
been earmarked for older worker 
projects. 

Finishing touches are being put 
on the first of the studies to be com- 
pleted They will be published as 
ttjQ-y ^nc- ready 

One of them ia a survey of 16GV 
C« Ml unemployed who wore seeking 
job* through the public employment 
offices in seven major citiw last 
January ;md February. The object: 
To determine the eta racteris tics of 
the older job seekers — the 45 and 
older group— -and to analyze the 
major roadblock* which they face 
cn hiring 

areas surveyed wen? Wnr- 
eester> Mass.; Philadelphia, Miami 
Detroit, Minnow pel is-St, i J aui, I aw 
Angeles and Seattle. Total job 
seekers in these cities during the 
two-month survey nm^i from 
in Wort i^ti r to aO p (JQU in FhiladeN 
phm 

Nation "b Business learned thai 
thi* study will show: 

1. Reasons employers give for no I 
hirinpt older workers, in order of fre- 

fjUfiicy 

Inability to meet general physical 
rnjMirernt-ntii 

Company policies on retirement* 
pensions and group irmu ranee re- 
lated to coats and eligibility. 

Lack of flexibility to meet chang- 
ing conditions. 

Too slow on production opera- 
tions. 

Lack of experience or training for 
new Melds of work. 

2. Obstacles to employment of old- 
er workers, in opinion of local em- 
ploymeni service office experts: 

Physical requirements of job are 
set higher than imxa&siTy. 



t-ompanies refuse to hire older 
workers at lower pay or lower skill 
than previous employment. 

Ill establish ments where tipft ate 
an important part of earning, em- 
ployers will not hire older workers, 
jj-ii I'lii -tjLirly women. because l]i*'V do 
not attract high tipping and then*- 
fore demand higher wages. 

Prumotion-from-within policy of 
Minu- oompnnii^ stands in the way of 
older outsiders. 

Km piny ems nf while collar groups 
having a majority of youtwr work- 
ers will not usually hire an aider 
worker for fear of creating friction. 

Some employers who hire top 
skilled workers of anv -m- prefer 
younger workers for scmis4ri3]ed and 
unskilled task*. 

Many employers have inflexible 
maximum age policies nnd instruct 
hiring official* not hi deviate Large 
firm*, esp.i'ialiy in manufacturing, 
finance, insurance, run I estate, 
wholesaling and retailing, may do so. 

Younu personnel officers an- proj 
udiced against DM46 applicants. 

3. Obstacle* presented by the atti- 
lodes and practices nf older workers 
themselves: 

Too often they luive ;i defeatbu 
attitude and cannot imprests an em- 
ployer favorably 

Some Hense that they are slowing 
down Jimi io- piorii- l«- ovi-rempha- 
siw* the problem in seeking a new 
job; nther* mver up their physical 
shortcomings and thereby jeopard- 
ize their chances for less arduous 
work ur for l orreetive services. 



ma key it difficult for some to accept 
work at lesser skill or tower pay r 

Some don*t recogniste their own 
limilatii>rm and tend to set unrealis- 
tic pay and other condition* in look- 
ing for another jot>. 

*. Wliat i-tnployers say they like 
about older workers; 

They have stability thai comes 
with maturity. 

They waste less time rm Che job. 

They :ttr ninrr- reliiiblo and have 
a dt- Unit*- dt-sire in wtnk 

They nrp abwmt less and are more 
likely (n stirk on I he pnb 

Thuy have a sense of respon^if>il 
ity and loyalty. 

Tht^y genenilly have "steady work 
habit* and it serious Htliiudo 

They uftunlly ^t^^ULh■ loss super- 
vision once they are oriented. 

They are km inclined U\ mikr 
trouble. 

They are less distracted by out- 
side intenBtttu fir inHu^nces F have 
fewer domestic:" troubles and are 
capable of greater concentration. 

tllder married women are less 
likely to take una- off to Vhhh and 
care for eliildren. 

One employer liki.^ an older wnrk 
er in r:very working pro up bt'eau^- 
of the favorable atmosphere and 
stabilizing influence his presence has 
— A sort of fc unconscious BupervlHk 
ion," 

Ln the $Om surveyed^ older men 
dnminatftfl tlie uEicmploycd lials 
Two thirdfl of the uiieoipli >yed were 
men. and 43 per cent of them were 
4a years or oldeT. Of the women, 



Here's how pinch mil come 



workers 



25-44 



45-64 



now 31.2 million 
in 1960 31.6 million 



wily 400,000 



They lack know-how and Kales 
manship in lookinu for new )obs 
because of past stability of employ- 
mtmi. Older workers who are given 
s;wh- in! rnunselins ;mri p];iit k ment 
services nnd it easier to get jobs. In 
two test groups of 4i HS worker? in 
N-wn e * i l i , 41 |ii"r ivni uf XhtKW- 
giv^n ispit'iiu sfirvii-e nnd ,\l jmt ct*nt 
of those ffiven routine service found 
j.iltn in ih- i-t»ur^' i»f n it&\ period 

They resist dujnge in occupation 
cir phice r»f etYjplL»yttien1 

SLnus aL'hii l ved in former job& 



now 21-4 ririflum 

w IH6U 23.4 million 



2 MILLION 



only rme third were in that age 
I? roup. 

Older women were more success- 
ful than older men in finding jobs 
' -1H per cent m »gains| A*i per cent J . 
and more oldi j r wonsen found their 
jolw through the public employment 
service i 12 jwr rvnt as jigainst eight 
per cent I . 

Older workers with professional 
cmd managerial tKicksruunds were 
least successful in finding Mj^ dur- 
ing the test period, only 34.1 per 
cent of them Ending one Thiw 
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With Film-a- 



record, you can trim any active 
record system to save 

SPACE ^ MONEY 



whtrt vou want thmm 
. r . find word* fctler whipi 
you n#*d lK*m 
. , . prniarv* thpf# retordf 
yov mini hi 
- . . Irtak* fml foii3m.lt 
prinli i*Q I 





L i l un\ you can umie your firlivr rueord* und 
the a y. stem ol k i_- l- | m n _■ lluin sulh I lie [inc. splice 
-*nii money Mivms :fctlvjnt.ig(Si ol mteroHift, 

Filni-a -record Microfilm and Tifrraort Filing 
ifcrc fhtr wonder medm through which you jr^m 
immediate- Acccvilhiltly k> your naive records 

1 ukc enpincermj* dm wing*. New, hlm*.i-rccord 4 35 mm .„ 
PinJiiutniry C.inicrj^ f!1 n i doumiinita up In 16* \ 47" 
nl reduction* oi Id to I, 23 lo 1, ;md 2'> to 1, 
Vuluahlc IriiLiisuH as l- |NiHeL(ed, jo J all referL-nvci, 
revision* Lhiid cupus* ol dr+wm^s lik 1 mude 
Uircci from ihc microfilmed image** Tttt new Ptunciiiry 
(.\imems full vhihk* eonlroto. jndic&jOTa 
ond safety feuiure*, and -ire simple 10 operate. 

I Ml I ilmnvrecpfd *- FilniMitt Sy*ttm can be 
easily und inc\pcritrvely ifte^rporaled infn your ntiiye 
record lysfcm. Wriie ioJjiv far fw cte*mp*iv<3 
1 n ltli Hirer T444 ,md F4W on I he new Film-Q-nxurd 
PhneUry Cameras, Then, corrndt with pom 
Reining] on Kund microfilm srwciuli^t for 
s lilacs l idin i.iJ.-icM in you i vpi-VJfk needs. 
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■own 1913, 315 Fourth Avift^ N*w iWfc 1ft, N-Y. 

f Uttttf /«f literater* FH4 and F4S2 describing ittw 
Ptaiititny Camtrm. 
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THIS STORE IS WORTH LOOKING INTO.. 

OR OUT OF... 
OR AT 

Wouldn't you |i 1 1 ■ J it liiii'd iik -j Lk. \w ihi- *tur<? lalhuui 

lii.pLinj: Sii? Tln-rr"* *f> imwh in kw. Arid yni| it *o ur//, 
lliojika to nil that twin-ground Pitt<ttM4) i*ititv h tin- um-i 
diswrti«r-fret? plain gb^= ever made in America |. pflfSfe 
Liinriy Lilt; hith-wufk dL-.pl uy cases ill. I lie sliding door* thai 
Clfitfll up thr uholr Murvfruul I 2), liud lln; Lu^rrtri.u di>filjiy 

Vuiildlfc'L it | ■ . ■ Tii lui\f Ptlrull?t'thl*tuir in your will- 

i[rih% k iliMir^ .md mirri"*, J e i im^t luiiulitio, il ua*1* mn more iIjilil 
ordinary plate ghv^- ^-"l nifu-r jlmm It in the column cU 
the right. 
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€\tt\U*M\V, iin- n-i1i-i-(i«iu- id ilje 

il'iwn fcl(tm» pu Llir iriienir mE ■■mur-u. 

tlonal plat? alaes (ippl iiuil die murm- 

} y vt<iit*'i-Q-PltiU Gin** 1* m*>je dli- 
lotthm-bee limn ordinal"} plulr i*ta*» 
hcniitcr its nirlWcs nrr nn»re pnridlcL 

Thin urrjil depm- of pn rtdlrl itffi t* 
I he result nt ii Hprrinl kunl ni grinding 
r.-jillrtl nrir\*gnfltling 

Tin' urdijiarv jin-lli. »\ I- ti. rut nfl n 
Midian of bIb*** gtbid one tide, turn il 
over iljiiJ grind the ipEEmt side.. 

j|] rhr ttt'itt-^titniut/; ihr jctji^ 

IIIi>v*--j I mm ilw luriijuv! eiitouuIi ihf. 
new nnnridlns Idir «nrl into I hi* faoi- 
grinding prnrr** when- lw>lh ^df* 
ground Hlniu!unr<uJB> b h roniiaiKrtu 
ribbon 975 Iwt luna. ll 1 * prfw.inJna made 
jatl the >Ttt>. 

fur furlhrr Lnfurnijttlvu, call your 
lahhpy«0H<rmt*Fnn1 Distributor ot 
Denier (Hniril umlrt "liSiw*" in iho 
willow pigei). Or vmie T>t|it. "fi'toi, 

WiH Mnriinoii Avenue. Tolrdn :S, Okin.** 
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from wiles cKx-upntiorkH were most 
successful, with a ^f* per cent recant 
The others: semiskilled. U pereeni: 
tWilUtl, 43.fi per rent; unskilled, «.3 
per cent; Mprvire. ft&.l per cent, and 

i ll.-TH :;il. .17 I [WT i i ' 1 Si I 

For ihrtfe whci found employment, 
wittinsrness to aceept change in job 
and pay was n major factor Of the 
older wwkm, 57 per cent ehanjsjppd 
indiiMifiuL divisions;. 4 lf) per cent 
changed rnrtjur occupational groups 
and nbuul hnlf had in lake lower 
nay About is i h e cent pot higher 

pay. 

The- study brings out sevcra I 
f-.u ojfh r wiirkiT-i 

One Eft that Uvey have li*is far- 
med schooling than younger job 
seekers 

Only one In five workers 4I> imd 
joWtar completed high schonl. com- 
parwi with one in three of time 
Under 45. This further limita job 
npfhirtonitii^ for older itroup 
betjiuttf minimum edut-jiEionflJ re* 
quirement^ Jiix? prevjilent ui job liirt- 
in^s, with jl high Aebofil Klurntinn 
specified most frequently In four 
of the *M>\'m\ riiii-Ei, mt^re ihxot lu*lf 
of uV jol.i upi'fijngft LtsU-d with tin 
i-mp.li*VT||r«m wrk-i<t' ifirlur!^ 4-ifli. :-. 

lionaJ n-strjetionfl. 

It also shows th»t oldif workn r> 
o-rnl (ii s1m>- nri i hi- juip loiiMt"^- More 
than half the older job seekers had 
lH*?n in their la»t job for at least 
I bree ^fSBTK, compared with only onr 
Ihinl nf J hot* UEKJer 4 a. ThL^ vuj* 
Iru*- uf alun^l thirv ifjui-tk^ nf Lhnsi- 
over (>5. 

Hut onoe out of job« older work- 
era art* Out of ^mploymeEit looker. 
In omh industry E'xrept dumbli- 
^BKKly uianufaeturinfr, a I least lialf 
ihr- ulritT wi>rkers re|iorted un<-m- 
jiloymt j nt of stK tnnntl^ nir more in 
thcr past throe yeEirt, compared with 
r.oJy onr> Ihird nf those imdi-r 4 ? i 

The same pattern prevails by 0C- 
<-Lip:ilir>n r | wire numy workers 
■1- r » ind i*]dcr u» profi-rAsiriELiil tnahjt- 
jji^iid ..nil] .ski I Nil iMi]|*:it.iori> wen- 
unemployed for «ix uw^nths Thn«* 
wh<j laflt worked In eterienl and .*ales 
joos. mostly women t had shorter 
periods of unemployment. 

Long iilrttmes are mon- frequent 
anions male workm who haw 
phased f Ml. They art- no I iijjLrkedl^ 
irmter Mtong workers from 40 to 
GO ihnn among worki-f* under 40. 

Women i^h j^ekera show a pe^lc 
rnte r*f lonj: itlrn-Ks urrurrinK ot uges 
#o*'te}. with f \ rnrisihlfnt deeUm* with 
:i^j- therwifte^r 

Oktir workers arc atxuiitnmrd to 
hiftl^-r ineomiTi. Ont* fifth of the 



older unt-mpLoyi>d survt-yi'd 
; ^liwi ii r more .i wLfk in llwh 
lass job, and thrw fifths earni^d $6(1 
lo $A*U Soith* t>mploy(-r>j «'oii^idtTf-d 
this a di^advant;igi- In hiring them 
bflcausB of a fttftfftanoe to ncoept 
lower puy, though hal f or thf j ro 
did lake jobs at lew money. 

Secretary Miti -hrll fet^ls that the 
wveivcily utody will he usi'fnJ in 
three waytt: 
The part on employment by age. 
or'i ii pa I ion and industry will fw>- 
ixlme a ujjpful easi^book on employ 
mtrrit jiolieiey mid practices in help- 
ing employ era make frrenter ujw of 
older worker*, 

The phase on ch/irarteritfticiH and 
work fHib'TitiriJ:-) of lhi> old^r unem- 
phivr-d will hr u^fnl in i-dui-atiiLt 
employers and unions ob> rru^ir dt- 
venuty of skill and ability and u\no 
alert the public aa to the nwd for 
EUch community ser\Tces as voca- 
tional training, vomtional rehabili- 
tation, and job eouiwiing and place- 
men ti 

The demons I r;ir ions on n««thods- r 
lirift* ami nwi of eounwlirm and 
placement of older workers will re- 
sult in - r t program to extend and jn> 
prove I be crudity and volume of 
^jucwIlei^ ajjei pi.udiK»nt ^-rvicefl 
to these workers in the stntan. Spe- 
cial handbooks and training snide* 
will be rievolorh^t naddg the most 
effective methods and procedures. 
Jn addition, more ri^lniblr turn- rind 
nh^l fkllil W|]J pji'tidLJi Mi ^uid*' 

huf^<-l pUinniiih! unti rnjiivi lament 
m the future 

fn Woreeater, Maaa., for example, 
a training program lias hwn und<?r 
way, and will enFjirued this fall, 
to provide stitehens — mostly older 
workers — needed by the ^:irnirsiE 
industry. 

Under Secretary of Labor Arthur 
I jir^ui, who iwj'i?iee«i thi^oliit-r work- 
er project, htnadt?d up by Cliarlea E- 
Odell, likes to thitik of the studies 
art fEilJing into two clasmfleatioos: 
(k-ttins Hd of uiiri-iiJ diificultiei* 
the mythsi itnd dt-altnK wild r^ai 
ditliH ulh^ 

hi Ihr myth dafwifkntion he puts, 
lust, the idea trial hiring older work- 
ers unduly increast^ pension ^t»-is 
and. ;?eennd, Ure idea that older 
workers are Inferior fctu younger oom 
in productivity and rn-rformant^ 
The Ijibor Depart men E is making 
studiea in an MttttDpi lu dtapd tmth 
time ideu. 

The pension met study i# being 
conducted by the Bureau of Em- 
pluynwnl SiHurity in ewperatiun 
with i\ <tirisultinw nan in it In- of |>en- 
aion i xp*^t-iM r^prescmlinK insuninf'i 1 
compuiriies, bunks, pvrmion consult 
: r i jl- firm* and □niversiitioa. The 
Rroup ipQ| into two stjbaroups. One 
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There's no blackout 



ot night on concrete 



Confirienre, Freedom from tension, These nre yours when 
yon drive at nlghl oik li^hl-roiYurd, ladi liuhl-rdkolkT]^ 
eouejoU-. >ViN rrm'/ (w ,vy/f ir/jm y«« efln'f h » r N-nt only 
fa there, no blackout (it niphl on concrete but there Is 
greater safety in its ffritty, akid-resUtant surface thai (Trips 
your tires (irmly when you apply tbo brakes, making it 
ea^> hi sJuh*- dimii or *lirp n rveu in the rain. 

CujuTclf nut only b the sufi-at puverrauil b but the moW 
GcoFiomienl. Il usually cost.fl leas lo build than other pave- 
ments deigned for ibn awn* 1 tmflie, i rusts leas to iuaititnin 
and \mtx miHi longer, Lciw first Cost* km nmiiilomiruv rosE 
and extra lung tile combine to make c-unczBta the true 
ion^ufiMuciJ-rwrl pavement* 

So ftuppnrl your ntafc highway dcparhtinnl to ptt long- 
servk« f Juv-tKLi-iiEsd^'iwi n.uoK And wild for free k*Hik- 
feV-Sn Lp bm, <Sow Ltuttort with Conewlto** it is distributed 
only 111 the (JJS* and Canndu. Address 1>ol 7-11. 

PORTLAND CEMENT ASSOCIATION 

33 W. Grand Ave, \ A national or gitalin a id iiw^rov* and nmnd tl*« utei gf jmrl!a«id ctnunf 
Chicago TO, III. } and coninrle . . , rbraugb itanHfii rtjiarch and ffngEnetuftfl Sir Id wgrk 
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if uHimining the immpdiat* pflfrvlft 
pf private pensions on hiring; tht 
nfher is studying 1 hr- [on^range im- 
pljrutifitis of vesting, ;oid polling 
ve.sk-d right*, in private pension 
pliiiiM. with respect to hiring older 
rtiirfci-r* arid worker mobility, 

Mr. Larson say.* that under many, 
nod perha ps most, pension pUirw 
the pension- ens t differential if) nni 
a valid imperial n-nl to hiring older 
worker*. His reason^ tuisad on pre- 
liminary work with th*s pension 0OB< 
study group: 

Muki private pensions today pay 
a variable amount based on the 
number of year* uf ivire mt\ (hi- 
.imiiunl of earning rather than a 
Hid L-ium 

For example, under <i plnn pay 
mg one jkt i l- nt of monthly turning* 
(or riit'h year of yervke HI Go, a man 
hired at 26 and averaging $300 a 
month wil] get $3 times 4U. or 
it month peoaion: n man hired nt 
55 and having the same avenge 
<*aminjpi r wil! get fl3 times 3 0. or 
$30 u month. 

Even so T some employrrft say thiit 
to retire a short- term employe on 
Huc h ^midl pension will Hubjeet them 
to critiei&m in die immunity on 
mural kii Him h [iur Mr Ijit-son hr 
lievcs EliaE this argument no longer 
standi up fhHraLiw rtrk'iril ftrt-nrily 
penfliora supplement private onc*ff. 
bringing the total pension up to it 

The EmA that many perainn phm- 
Iwls<' ihi- <i 11 in Lint of pensionH 031 t.he 
<*mploy^V Kuriin^ over I he lasl five 
or ten yen rs offsets the argument 
EhiJL the younger man's perwion will 
Lt»t less beta use of interest earned 
rm <tmtri bul ions to i\h l fund in the 
eittra. number of years hts i& Cfth 
ploved. 

J'or t'xiimple, the pension nf a 
wf>rker hired at S20i) a nvmih .»* ^ 
wil] be murh bfffatt^ and out of 
j II pRi(>orliun lo the contributions 
paid in«r> life aopoutit at tli#t arc. 

than tin- Tension ivi a nmn hirni ilI 
the same ^fdary who ia, say, 5Byea» 
old. The youriRt'r nian hiri!»d will 
]jrolwihfy hwtiw more (him S^iNl ;i 
month, and maybe mor&, over the* 
last 10 years of t TnploiTnent. 

Mr. t*nrwon ecm-eludes that the 
rttft] < 'oh l of pi rwioriH miM hi' Nikt-n 
to bp the amount that is ultimately 
3 ^ j i il l«> Ehr iodivkliukl, duly adjusted 
iind djMoiiiitfc^J, .aid not what ap- 
piwr* in be ihv i in rent mtilriuution 
into the nni 011 fund The. amount 
Fincilly arir! aftuaJIv p;od in 1 1 tr- nkrin 
hired ytmng, be wiyn. Is much hlfhw 
in prT^por^ion to the apparent >nr 
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Good steer for meat packers 



Here's a close look t 
and the help it 

Trimmed noun tv steaks, roast* 
ancj hamburger^, c -vi n t hi- hi^hi-st 
stepping su-iT figures 10 only 60% 
eating meat. 

1<i overcome normal waste and 
Utill gee popular cuts of beef, pork 
rtr lamb down To |)iia [Vropk* Are 
willing to pay, pack its must find 
m-u ijma M>r Uy-pMnlut-tji. They 
must continually develop new 
method* ol marketing and invest 
h cavity in scientific research. 



it a vital U, S, industry 
gets from hanks. 

I" d 1 1 .ill rhtu thtrms tlI ut r-.sn 
their daily business, meat packers 
inquire heavy cash ourLv* and 
regularly i urn to commercial hawks 
for loan*. Thus hanks hdp brin^ 
i hi- sizaling steak, leg of Iamb and 
holiday ham to your table. 

Aa a matte tor fact, wherever you 
loiel in American business or indus- 
try, you'll find commercial banks 
nsinji ifujir re win reek ltSu \ s rmc< . s 
to keep money moving and to 



sriirminre nufuMnal firmuh that 
benefit* everybody. 

"J 'In Chase Manhattan Bank of 
New York* leading lender tn U. S, 
industry, prevents these facts about 
meat packing to point up the daily 
c* i j 1 1 j i I m it ions which commemal 
ban La make to American living. 

THE 

Chase 
Manhattan 

BANK 



"— for Mr, Robinson/' She looked pointedly at the Treasurer. 
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The Treasurer takes a phone call 



*Td fealty prefer trat lo da n rnvMlfr Th« 
President w** more ifcum uiujiUv pwitrve. 

" WfH, iLr— " and the Treasurer utter culled 
I he Prtaidem; "SV cKCfil si time* like thii 
Ll — ir soi/ii ruUicc, rm cmainJy willing to do 
tt- If ytiu hadn't bflVB e^-Uc CL" D^fl-Mur fat the 
f eimmLton — " he raced on f>n*.r ice nr'ier'i 
cSloil'i 1 1.!- J Hfrijrj ||i " — E would lui' c 

autamAitfHlli' and — ™ 

H Oh T | lam that. Charity t" Ihe President 
tirafce in- look here—** ind tui imile 

bdied the iOf rH> of lin Eflrie At be wont on, 
lh — if wkiL, you'll tnHlcui iN 4rtii>imi airc, 
all riant, but we'd proouWy l<we the account 
it* a cvMOrncr — Yc% Mms Trcvo-f?" The 
Prevdem * quevhOft *at toward ha i-xreUry. 
demurdy pmwd m irm Itnlr open ttoor. 

"I have fl tall far Mr, Robm™/ n She looked 
pointedly At the Tfejumrer. 

"I'U uic Jt here." the Tresrwrer wUL 

"Go ahead, Charley," The PrenuJifii 
dropped inn? hi* cte*ir. 

The Treasurer pkked up the phone. "YctT" 

ha-Mkl- 

H 0h, jfrt, DooT uid the Trea*iirer. 

rt WelS, weJL,* 1 mid ihe Treasurer, "Denver, 
ch7~ The President Looked trp u him tuipv 

"ThaTi floe," laid Uie TrcMurcr. 

"J'U nave ro kt ycmj Vptct," iftki the Treat- 
urer. "Trumk* very much," lie hunf up. 

"\tcll rf«t r*r.^iL|vni nsk|uir«J 

~l>f» -til!' - [he Tnmyrer annned ac him. 

"Curae on, ou< with ii, Charley! 1 " Ih* 
French: nl urged. H Voo take ■ phone tu.ll here 
thai bncuii into our diteuwJcin of tfvj Denver 
*Lo™nt< jnd 11 I urn* <hji id be u>m<Uiint r 
jt^jiif the actounl* docuTl it 7™ 

M l confini," I he Treasurer laid with mock 
humility. "Ami J *pa4oaiE* for taking jw# lo 
unprouh one of our overdue aL-eounttl h 
mm thai ** are iLfiuudy represented by 
attorney* a fa AaH mw,** 
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"TJsen you hnd .1 iwd lawyer The 
Pfe^stteni'i ufjk* hmub eafiur. 

"NOi 1 dk/aV H " the Trpjuurer uJd- " Hot 
Amef-junn Credit Indcmnilip d id — or q I read} 
hadl" He Iflu^hcvl dloutl. "That wat Dan, out 
CtonlE Mitnuy^f." tw wetii ern- "He lay* 
American Crcdn rntlL-iiimly lui. cuFlcL-feU i he 
Oonver uccouni for uh I Don olftcvd theiucount 
with i\v;m about a weejk Mflu 4 anil they huvti a 
Service Depixrtmeni lo LaJic aire of itiioy^ \\kv 

~The ttccoont not only pukf up, but — " and 
he pa. ute d to let fan \'\ Ma I MiKtmenl link in 
** — 4liey waul to duplicate their lact order. 
We'll have to tfticuu Lermi with 1 hem —or do 
you w,\n\ in harnlle ihal penooa^ while 
wui'rv in Dem-crV" 

h 1 IhJok I'll do JtM ihnC laid the Prtftideni 
gravely. Th*n be and the Treaiurcr botll 
laufhed. to the are*t mr«tmc4CJrni of the 
Prciidenff secretary, once agum demurely 
|i<<rM.-il ihe luilf open lUmji*. 



A aenke IDeparHneni for Smndling coilec- 
tloru hi only one of 12 mojof beneplci of 
Ajfteriowi CreoVt rroiiifance. For y^ur iopj of 
a booklet, " A h*t*ftux iv trnfitj" wriLa 
American Credit ImurjLncc Dept. -51, l-im 
SalionjL Bitildjjifl. Ratiimorci £ Md. 



American 

Credit 
Indfvnniiy 

COMFWY OF NEW YORK 



rpnt t-oste thiin the nmnunt Jlnid to 
(hf nirtn hired wh*»n older. 

"I'll-- j> n-n^! 'i.'^i Mwdy will in- 
rJiifif, t\Jr. Lnnon hopi-, Virile 
«u;il tables showing the trup costs 
nf hiring men at vnrimm ;t#eH ujirjt^r 
:^ k veral 4*c9inimoi] typea of pertHitm 
plfin- hd^d nn what he calls "this 
newer JtLtminting techiik^ie " 

Hi- nilds that rnnny otlir>r cost 
varfflh|<in3 often nr^ not afl reaif aft 
tfoey seem. In nun vested phm\ a 
ptJiLHi^n anving is realized when 
you n^£T workers change joLib, Under 
ik jjn.f>t-r m-riHint irap ^VHtfin, he siiys, 
Ehift isn ving would he f^el off ugrdn&t 
the fifgh 6(Mrt of employe turnover, 
aueh as the crat of rocruitin.K + train- 
ing and In^t procfuetion. 

fii ft Iwdit^tlori of "Facte on 
(JErft-r WorkiM^," (h«? Lalxa n^rf 
ment r^irts a study by the Univer- 
sity uf Illin<iir^ -lim'vinw wfml i 
typicflt insurance company would 
r-h;irtfe in jjnrumJ premiiNUN To prt>- 
vidt^ individuals at different ages 
with a $1<)0 n^mchly ptwion at 65. 
Annual prrniiupw would be twice 
b= nun Ji fmr a workrr hired .it -J;"> 
rtri fur orii- hiri*d at 30, and four tinaen 
as much for one hir^d at 55. 

The ecurt of permbm do dfect 
hirinu ihifii. y. pni iiI.m K- in . ntn- 
\wmnm with h?w profit mar glng, «c- 
cording to tlie Illinois study, whirh 
■ LL'ii^tA vxplor.it Hin iy\ tlirise rjcj^Mj- 
hle .viihiriihri- 

Recjiiirinff it minimum nunik-r of 
yr^m' acrv'ii.'e to be eligible for pen- 
sion; permitting waivor of ponsirm 
rights; early venting and pooling of 
pension funck; special pr-n^ion hind 
provisions i umparalili" \u mond in- 
jury nrmhinns in workitien'w eom- 
fiettKHtion laws, whieh rrdu^j i-m 
pJoyer liability for ^ixind injuries. 

Voting of pension funds— the my 
railed portable yjehAion — is growing 
among eoropanii* in a single indus- 
try, or dealing with one union, or 
located in one area. Under such 
plan*, the work i -I- r.tn move from 
oiu* employer lo another parti cipnt- 
ing in Ihe plan and uarry hi< iH-nn'iun 
eredits with him 

Typical of ;i vested plan j- the 
United Mine Workeni 4 Welfare and 
Reliri tneiit Fund in lh«» ro«l iiidus- 
try The W^tern Conferenee »f 
Tfanihterh is fch^niing ^ueh a plan 
among t anneries and other romjia- 
nif* on the West Coast An area 
Hsm Juts heen operating in Toli-dr> l 
O i a munis Jutuiller companies JiJiving 
contra tts with Ihe United Autii 
mrihJJi- Workers 

On pnxJui tivity and perfornumt r 
of tiFder workers, studies iwiw in 
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MALIGNANT? To the trained eyes of the pathologist, this 
magnification of human tissue has a story to telL To him, it 
answers these vital questions: Is it malignant or benign? If 
malignant, has it spread? What treatment is Indicated? 

Patients suspected of having cancer, these days, are never 
treated without the skilfed science of a pathologist. His find' 
ings hefp guide the physician's diagnosis and treatment, 

Pathologrsts are dedicated to a triune ideal > , . scientific 
accuracy, professional skill and integrity. Their extensive train* 
Ing and high standards place them among the leaders in the 
battle against cancer, 

And, in this battle, your continuous support of the hospitals, 
medical schools and research foundations of your choice is 
needed urgently. The American Hospital Supply Corporation 
hopes you will contribute when and where you can. 



Serving the Men and Women Dedicated to the Care of Humtn Life 

American fEosphal Supply Corporation 



&t<Mr*r Officii— Gvnmlon, lUnon 



A NEW 
BUILDING 




A NEW IDEA 



Wiih i he optfmng of in new office* in 
June, in the PI M Building, the 
company toot * big slip lorwsml in 
further improving it* to locul 

agents iAd the insuring public. Ail ru 
i." pern t io ns— I ;om ti ri dc rw r 1 1 to cl ai rn* 
payment- arc bound to reflect foe ta- 
creiisc in elfkicnc^ which ha-v heun 
.uliii'ved both through offL-e dcugn 
tmd arrangement and rough installs 
titifl ot ih£ tun word in business mi- 
chines 

Color . . , and the work day 

No i [lmhe, PI M H.ls taken li pioneer- 
ing step m the functional use of color, 
Throughout the uffiee* no fewer ihan 
38 color* h»v<s Iwn used. At once 
itlmulatlnf and resit ll! io the eve. the 
decor is already proving its practical 
worth in more and better work, and 
surcuni pished w irh tesitmin, by PLM'a 
office stuff . 

You. as a policyholder will benefit 

A* * policyholder* prenetni or prospec*- 
tivtii you arc cordiallj in vised to visit 
tlx at any time. Whether or not >ou cm 
do *o+ you w ill benefit directly through 
the even more diiuL-ju openmorj of a 
company bow 62 years young. 




«HUff>rz.u» 111! 

ftiULsyh-aiiia [iinibmnens 
Mutual Insurance (iinipy 
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wrnini Fire mi aj i if ii LMts 



OVER-45 TABOO 

rrmfiViaed 



prrjjrrp^ En ti>c- footwear and men 'a 
garment industries will lie extended 
lb others* one of them pn&qihly the 
furniture irtdufltry, 

Until now, there have been no 
real measures of perfcsrmain^ of old- 
er workers. Studio usually have 
been in the nature of opinion j?ur- 
M'V?* iimong 5U|ttTvi.si->rH. hi the h h a t - 
wear and garrm»ni industries studies, 
the Bureau of Lobor Sta titties has 
d^vbed and tested technique* for 
in . iiniikj; jH'rfrHiitiiinr jfcii n.ittri dif- 
ferent age groups. Preliminary re- 
mits indicate that productivity is a 
highly individual I matter, even with- 
in atftf (Kroups, hikI Stud nolju.it per 
m.rmhour vnrjftg orriitienlly borwofn 
groups and within groups, 2n.'enrd- 
Ing to Mr. Lareon. 

Hp says that if this is typionl it 
would sug#<^t iruit the variability 
bl ptjrfommnee within ape group,*? 
is so marked thai rhn)i]ii!ii^k-:il si>u> 
L^trtnot he ronsidprod a valid ovr-r 
riding ranaiderntion in hiring, aa 
against rill other matters affecting 
ability to fwrform rmd produce 

This atudy shso cbwra alwrntw- 
isni. fiLiid^nl riiiv* and turnover 
rates. In lrw&e H older worker* ahow 
up woll in eompAfi^tjn with younger 
A 1948 BLS study on "Abeenteeiani 
iind Injury Kxp^ri^nce of Older 
Workflrs" t-onrludes: 

"The «n!y di.sidv.jotJiire <jf uldrr 
wrnk^rs is fhnt Mufir di^ihiiitli^ IjihI 
longrr ono? they are injured. But 
tiny Mn-. uii thr tt-|m| ( > I huh Hk^ly to 
lie absent as frequi>nt!y Anil perhaps 
h likely to Jx i injured than voting- 
er 'A£>rki j rs " 

M<J!*t *. 1 1" i J it - wurk f« in^ d un*- hy 
individuji! i ompanies on vmp\t>y* 
rr^nl <if older workers is r^nrTprried 
with wayp to uflt- theni iw they reach 
the older worker hLvjIus whj]r in thr 
nimpgmy*fl i-mploy. rather than with 
hirinff. Surnetlmtw they arr aHHi^ru^d 
lii Milium I- \\t\/- <«r jolis ar*' 

ehanpt'd or hroktm rlown to accom- 
m^utr tlidr eapahiliries. 

Konra 1,700 Jator eontrnrui mv- 
crmfl IJOW) or more workers, or 8^ 
'JMi.irtXP worker!* in uEE. ;iri* rir-inp 
analysed by BIS with rftipect tti 
provisiuop. rt-Jntinti to \Adt\r workers 

Now 83 pvr wnt rampJrted, the 
.trudvsi- Mhf>ws ih:«( onr- Hiui Mi or rl^ 
afrmnentx include a specific- pro- 
vision conDerning the hiring,, utili^a 
tion and retention of *'ldrr mo ploy ^ 
They ruh^i- from -a r«m cm maxi- 
mum hiring ago to reservation of a 
eertuin numlKT. pK'reeritj'ie^, tn spe- 
t ifii- lypt^ i if Jolts fur older workers, 

Seniority elau&es iri union eon- 
tra-.'tfc tend to profit t older workers 



in ttwir jcjIw. Some contracts to- 
i|tiire iiud iin oldec worker In- piven 
m op|H»rlLinil.y to perform a least* 
job when tu- is no Inn^r fit for Un- 
ion he hii.s. Some permit payniont 
u{ Iowit Wii^"- in n filial wi>rkerbi. 

In thr* building Inides. numy un- 
ions require that a certain proper 
tirin of older workers he employed 
on a t5onstrue+ion project. A 3 iri-L-k- 
lay^r^? , eontrnet, Uir insUjinv, te?- 
miires the employment of nne hrirk 
t&yet 55 or otder for every four 
rn'ir.'kljiyrrjs younfier than thaL 

A a mailer hut rep resenm live HLS 
wmplin^ of Di iiMion and health :md 
we I fure plans reveals a varifly of 
provi^innfi deiiling with sueh rhinos 
as f-^ntinuiuw in employment be^ 
yond nornifll rfliremt-nt a«eand tht 
i^ontmuaneA of ccrtuin typos of 
fringe benefit rovera^es for retired 
worker.- 

Secretary Mitchell hop^s the re- 
fill- of I he 'injifysiH will enauir.'.ip : 
employers wnd unions to adr^pi 

trjeLt?UlVv- tJe-- tailed to jmprove .iiid 
extend employment opportunities 
for older worki-is 

Ejirninga appartunitifss forunis for 
mature women are bdrut condu<:1ed 




I iy the Women's Bureau. "A pilot 
furum w:im In -Id in Ha] timorr oarlinr 
this ytar and otrutrs were plamic^d 
for Bofitnn, Flint, Mich,: Seattle, 
jmd Wimhinjjton, D. C, 

The forums involve community 
demnnstrritiotLs r»f h*\^- i iirnnmnit> 
aetion i an l» k ■itimulati'd to drvi-lop 
timpkiyimtit, U^srinin^ and corning 
opportunities for midd)^g«d and 
older womfla 

Kmployi'rs, priv«jt<- or^inizik tions, 
Uhioibi, mikI vv.Mn.Ti"- sf-rviee nr^uni 
Z&tions have cooporated.. 

Afl a result of the Baltimore 
forum, u i/oun<u»lm£ nervier for oldtir 
women h.i-s hi-en ^4 up in the pulilk 
iK'himh there, :ind :■ pcihEishin^ firm 
has been hiring *o*nf of the women 
for hi riding operations. 

Out of the pilot studies it is honixi 
ei lia^ie path rn will be dr>\*Ioped 
for riinductin^ earning opportuni- 
ty fnrujjiH m the states. ;md t.hatalJ 
rtmttts t-ain then bfl urged to conduct 
surh fnrums as the tiot<J U>r them 
develops, enp 
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/one coat \W* 
f of 
Aluminex 95 
' Aluminum 
- - Paint 

STOPS 
RUST ' 

IMPROVES J 
LIGHTING 






Worp.Knil Int. p |„«i. Si | flhn( 

d«t Ifr »f1lt>Q with Ah-mi W H *PS A 
fe? C*lo«5fll fanning dn d CfctNiiml 



ill., N** Yvrl, it <Q«1*d frpm 



High humidity is a constant problem m textile tiyem-z 
pJiinis, That's why Warp-Knit. Inc. chose Aluminex KM 
Aluminum hunt, pigmented with Aicoa" Aluminum. 10 
profcvl ihc Meel decL, hcEirmund ceiling of thh new pKnU 
One cam was all ihut tflrtti needed to treaic a perfect vapor 
barrier iie,iiia%t con dcnsuiioFi \i\ui dnmiigmg rust Whaf* 
mare. reflective 1 aluminum paint pro vi ties excellent, urn 
form Ii^hsiny condition* throughout ihe plant. Mainte- 
nance cusTs ;ire k*:pi Jn a minimum hecau»« Aluminex 
*SJ5 Aluminum P.iirit is bright it ml ensv lo keep clean, 
ALCOA doe* not make point, IhH V * m Aluminum 




Pigments arc U!ktd hi more aluminum pain is than any 
other brand. Special formula!! have been developed hv 
your pmnt manufacturer ro solve mtfi vidua! prohk-n-.. 
Pa in Is made lo *he*c formula* actually cost leas, hist 
longer, give utmost protection against heot« cold. aim, 
ram , smoke and fumes. 

MiimiTium p;iht enn solve mugh nnimteiianec prob- 
lem* in your phut, Ira, Write today for more informa- 
tion Our iwo t FRKE booklets conlaio valuable. up-To~ 
date in format id ri on aluminum paint and aluminum m>n 
eiMitnjjs Send for iheni, u» tlic coupon. 



itfciin, AlMtllKH Coupon k of AmpriED 
pJIfliRg. Httilwrpk IV, P m% yUnr,.n 

mmd rnm jmt I HE tmtbP* 
W.ik- A I,.,,, 

: : Aluminum-'^ipT^t ImC Coaling, WoU Tht„ S*twd Kill 
Nami ^ 
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New study shows 
salesmen's pay range 



Analysis develops three classifications 
for salesmen, reveals how companies 
use incentives to build sales, morale 




SALESMKN for manufacturing 
firms an« earning an average? of 3.5 
per cent more pay in 1^56 than in 

This i* ti nndsnfl i>r ft new survey 
on 6fjJf*uwn ! 's compensation con- 
riu i I wi by rhr American Manage- 
ment Association- AM A checked 
17,41* mm in sales positions in 
nearly 2CK) companies, including 
Food manufacturer* and processors, 
and maker;- 1 uf I'l^uimT ami ca pi bit 
jtoods. 

More than 75 per cent of the vom- 
panU^ surveyed pay on gome form 
of incentive plan, with the balance 
paying slight salaries. 

Although tlu-rr are wide variations 
in salesmen's total pay (8 top man's 
income can rival the bosf t manu- 
facturing companies reported pay 
ranges for salesmen ^ below Ihe su- 
pervisory level, from $5,000 to $15,* 
0U0 a year. 

Salesmen ant 1 just statesmen to 
must companies, the survey implies. 
They're hired, they (earn to sell, 
they grow in experience and ability 
Bui *i -ELr rally, they're not divided 
into clashes which reflect variations 
in their capability, tinonu- ,md p i - 
h|ji iiiMtliiljtv 

Few businesses appear to make 
the iizn- H>s(i'iTiJLtit and ;malytiral 
approach lo the roniponsntion of 
^ilt-Miirn Hud has limit been the prac- 
tice in deciding on and computing 
the pjj> mrthod?; .ind i-i* 4 for pro- 
duction, clerical and managerial em- 
ptoym At the sa me tin te. sales <w 
pensatiun is of major important* 1 
because of its effect on the rout of 
M-lImp, rhf4.->fnjsip ;ind k^'pmi< Rood 
salesmen, insuring good performance 
and maintaining internal equity sind 
fairness. Evaluating thtji findings pre- 
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sen tad a prohlt-mi because of a Im k • a" 
iMleciji'ies f h ■ i i-iHripiii'LPijri: one com- 
pany lumped all its salesmen into 
<mc * Ian- -wit mnu^h ilr> i'iim]H*iiha- 
tion st-ali- rni I In- full range of &5..000 

to si 5,00a 

I X^in H KiiwnH(e*'l. rlirector of 
the association's Executive Con i pen 
mtion Service, which made the sur- 
vey. KayH salesmen below the super 
victory level fall funeral ly into three 
division* and rep orient probably 
about 75 per cent of all salesmen in 
manufacturing c^rtEipanie*. The nUe- 
E?ories devised Are: 

Grade I. A salesman in this class w 
assigned a limitr>d territory, lias mi- 
nor accounts. He gets subs tan tied 
supervision, usually cnn*t change 
prietw or delivery policies except Tor 
routine matters and unless jjiven 
spei-ifir authorisation. He ia bwral 
iin I he pay scale among qual ified 
salesmen, ranges In total compensa- 
tion on the average, between 5l5,ClGf] 
and $7^Xt, About 60 per cent fall 
within this classification, 

Grade ML This man might lie new in 
the company, but hat a sales lurk 
ground. For companies which don't 
hire i nr *i>rnenced salesmen this is 
the entering [eve] The Crude IT 
man usually has a regular territory 
tttd gtfeti I i itle supervision. His sal- 
arv ranpe .ivi-rages from floV.tfsl to 
$10,000 About 30 pe* e*nt are in 
thi.H category 

Cr.ide itL A sal^man m this ■ J . a — - 
ih the hijrhr.-l Irvcl without .suhaJmi- 
tial supervisory respon^iljiniies. He 
gets practically no supervision hin> 
self > handler key account* and tmi- 
lorii*i jinrl i n r.-Kuuiall y may assist in 



supervising li^s rtfjifricni r-d sales- 
men This group represents 10 per 
rent of the salesmen, and total com- 
pensation ranges from $8,500 to 

Berthold B. Baer, Mr. Rosen- 
sUtel's asabitant, who altm worked on 
ihe r-uivey. njiy:- mur or her i^alegories 
were outlined BotM comptiniesL, for 
oxample. have d heninning clussificJi- 
tion for utiles trainees- Miti in this 
group usually have little experience. 
Their training periods ntnge from 
sfx weeks to two years *ind, on com- 
pletion, they're eligible for promo- 
liijri to field selling. 

Sinierviwry tiK'niln r^ of the sales 
KlafiT wer^« clinrli rl in ihr**- ;id 

di tional cla^iflcotions: 

Satei Supervisor. This ruan Is a 
Aupervisor first smd a wUesman sec- 
ond. He may have a few key ae* 
Cuunte hut chiefly he coordinaten the 
efforts of a group of salefifTMSfi, 

District Mtfoagcr. ih ii pn sf nts 

nianagi'ineni dir*n linn : ■ r tr H w il^kiIIv 
would be responsible for an aree COV* 
i in;.- .i rtrrmp of lerritories, <:oordi- 
nating efTorts between them . He 
would have certain sfaM functions 
-ur]\ us -j:2j-> promo( ion. nervkiiic. 

ptcgJanaf Mmnaxtr. Thiw executive 
wo nit I tie in tin - work of I hi district 
nianaRers. He represents top level 
siuperviaion below thv corporate 

levej, 

Mi'ilnwi.^ ■ »f compensation Vary 
\\ irlrK ikod Ihore ar^ many escep 
tions to the averagem in the amount 
of compensation puiid. Tn the jewel- 
ry industry, for example, salesmen 
iftlBruj prestige Itema often make 
many times more* than the averages 
repji"wnted, 

Ordirkiirily. imder a mUtry odmin- 
■'-innjiPii program, Mi Bad* poinii 
■iMi :iI.m i« • n-fl* i l iin alue thai a 
company places on a position in- 
cvntive^ .m< 1 1 M - reward for extra 
effort A salesman's worth is re- 
flected in his total compensation, 
whether it Lq straight i^lnry t straight 
< Continued un 
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Three Enterprising Companies Show How You Can 



Eliminate a Big Expense in 
Major Business Operations . . . 




I CmiM. wiiird'i 1ir|isr rninurjclultr tit bfrfid 

j Pit wnplili ii lift- i nvmHA ^i(inn»n^k. cm UiiDpnilinw m 
emltini*ii bf W' v Iinr«il44 in 35 launch ntfifcii. Cnpyilvi 
tfimchilvi iiijmljI capping Uvei IkOO.DnO JIIAUfltir *n 
Gliiici! wqeIl 




Milnjuh«E (din) Ui pic-ducq *«r!*ini rtpori* di'ecr'v r 
jrurchi ■.□ uidnn. Ttii HireilniJaa lAum, Lu r .-ll| I nrprpma ul 
tiiMC "Jill, liftjfl*, iliicrnpjnciB" t-tl*«n riCirLlii:-E: cnJcr; 
inrt r*ifli*mB I Apfi ■ t S 




ife Ifu I p#, phl Fim#d hr in "r#mHt nf Aw**? pjMwri. 
1*mi 1n l P m-J ind nrriplirr JttvWHing pn^ium 

*** vhlHH IN pnal^ dm n-.|!nih cl GkqiritUH li^oHl, 
*niJ(n fl | B iirn ninchiin*j4l* *f prutfucrd ;.y C'lypHfli BiHwul 
I hi pipfl n'j, faiG ■■ r Ihih. in rnaccnriDPi c,\ iimrlUl fnpV'nr 





D*ih top AtodjJ 3 DO t*pyf|»*. capmi DrlnirwFi 
M incKib by cp/ Ifrttgthu Ma^h- mp to 

3DD tnpiii dP d'.FIniiti'! 1^>I1 1 D eMy ina"!* 
hin.-r Ortr T 5458 50 O^qr m&dflL o*flll»bl« 



Wiift Revolutionary Copy flex 
One- Writing Method! 

Everywhere, alert firms like- those described here arc simplifying and 
speeding everyday bimnesi operations with the jrevnluiiunjirv one- 
writing method made noraiole hy modern Copyflex copying machines. 
You surely can, too! 

With Copyflrac, yoti write tumic information only once— -the entire 
series of varied copies n**^ded to complete any systematized business 
o[*>ratioii nm mechanically reproduced from the original You elimi- 
nate the hi** en- 1 :*m t delny fi>r ^typing or rewriting constant informa- 
tion from one form to another. This frees personnel far other important 
tvork, Gives yon tighter com ml of operations, 311 vi-* Ihnn.sands of dollar* 

Copyflex machines are dean, odork>e* h economical — letter-size 
copies coot less than a penny each for material* Copyflex wIU fit 
readily into your present sy^tentis. Mnil coupori trtcuiy — it can mean 
iiripurLEint suivings of time and money for you] 
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jmp*p — tit **t*rdi. ^ " ^ T 



S|fcrfiit/iifj Ln 
Cop yinf IffePT 



CHWlti 1RUNIHC (WV lUt . W0NTI0U llfi., (MUtt II. 

Tn Con^dp- Chof^* Bruninj C*^pn!h r /Cwrtuefa,' i^., 
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"Through RWatQSS . 
all our employees get 
protect ion that really 

means something when 
they face hospital Sills/" 



I I O'CONNELL, I in- Prwidt'lti* 
liivftxhiru hmlritm Miff*, Wurhf * hir^ysi 
m*m tiJrifHirrr offutl Jan h iw ni hwituy for iwrtmm 




"PPeVr* had Uine Crass sinee 19 Hk !Sa other plan we've $een 
meet* people's needs &a effeetivefy. Blue Crow provides help in terms of 
tht* hospital care any one of our employees or his dependents may require* 
And tvith over 3200 protected here. Bine Cross handling of adntittixtraliiu* 
details relieve* ns of much litne-ronsutiiiiif* work-** 



llliie i Lrnss Plain*, *rniri£ Im silly 
coii>t io in^i. fppiny \mrriiUJi«> 
iIiin fjtmi-il jirosinim for prrpny- 
mriit <if Iir»]iihil rrnr . . - ihr unit 
iinr 4i[f\t-in\l\ .i|i|irr<M 'l h\ \hr 
A in i- rU u ii ITiN-jiiliil Wch iulitni* 

rj-iin; f« t that -n many putr-iiiTiifixi^ 
1 fiHTipnnm iitiMiTiur- ikrir H\w ilrm* 
prij jejuni* \rcij- jftrr vrur provr* hnw 
urfl llltir ilrtm Finn* mm t\w iimiU vt 
hmh Irtppfcrrv jih{ rniiu^HMrnt, 
HUi e Cra»* iimpfj'/iVji papttriMwrkw 
T7w&\ Bl«r Cn«W ) 'latin fccifk ilim-tlT 
*i>tl] fllMpHjlJx ipi ll.prP-lilFIL ilrf.lH- i^llir 
riiifiloyi r- - Unr-piui i-irr. MdEiiigrlilrlir. 
i- r.iwil r T" i-i ■ hi ■■\jh-ii-t ifl rluioiM* 
Piling, in* rhli-ulKHt*. r^OKd - Lrcpfog 
ami iKTHPimrl i^yJilirn-. 
Wiifi^v lei I + 4 fire* 

iTiroLp^fi llli" Uunjur "fi,4nin r-hijjp" |{|ur 

<>IIp^ I'LlH- h.lLr Hi til ||HMr M l4ll- l«l ITU' 

Mpllta Oiify ftltit OifrA FLmi* luvc 



j» n^Eitl, ihr i[iiiividuuJ *imply fllx»ra 
hi* Jtlur I ifiih* i-hpn| Uf»p[i 4illliiAAH»l In a 
uariiripating li<MpitJtl. lW*iiihr ILtti* 

CrfV* 0|M | .11. - I r 1 1 X _ t>> I r 1 1 nr-i- .lll.il 

h^'iSi-jil- ,pri' ^.r'l lit mr*rl \th'a\ un rU 
romlit i^n-, llii' aim <>f I Shir' I >ihi* h |«r 
JrrffcV iclf fiif tU^Jvrf hmj.ittri ritn\ rnthri 
1 1 J U II III llr y i I y\ C i in k|| j f J|i pu j j|i . 

i.ittr in ro^r A iun-fi-r-fir.^i1 nrmiiiixii- 
iNirt, Tfn- 1#j|-.iI Ulis*' i ,r'H^< I p l ii n fi'.'li- j-i-l'' 

• I llli'ituhr. i'M'^'fiR rVpr i-v jj^n-i'-. | ■ ■ 

p iti % far h*^\.nia\ t'^re, Lmt v^ur. IMim 

Fffji YftMr ir^fffff** program* IMur 
< .r<^« prRrnrn«Ti llricilrlr »Ticl *-uit+(v 

ilH'NliirrJ Ml li-rlii'lM ""ihii'k.j^li *" ^FrillPilr. 
Illr'lir- I]|jI1 \ir Ihninlr UyV \H<ir\tF> Hp krrp 
lllr'ir H|r'|lJir'|-lli|i ,1 f t T'l \Ur\ liVlli-' ■ 1 1 1 - 

( LjiTipaiiy 4 riuikmp Blur Cni*- u xaUtMi 
r^Hr+TTinil 1 m -d i ■ ■ 1 1 r 

intmrv*tittiz r f i htr fpki ti&n in .1 ,. .Li i-h' 
uli Ii"" \inir nim|Mm i am lirnrl'il vulL 
Klnr (.ronrt. C«Tltac? ytnir (oral Blu^ 
i>nM Han . . * t*r ^iiir- 

(-iv^/fl*** (&;i k Dept. 7<i8* 423 \r>tih 
Mirhtgpn* Chicatfp Il» lihuoi*. 



34S p dOO Jndin$ cewpaniet 
hwfl chosen Ilue> Crass! 
Anting (hem ora , . . 

puxton. INC. 
CHAPMAti VALVE MfO. CO. 
CIUCUSLE STEEL QO OF AMEBIC A 
M'.GHAW-HILL PU4lLliHrNG CD. 
NATIONAL CITY BANK OF K.Y. 
riA5£C:Kl HHlCOPTEfi CORP 
ROHM i HAAS CO 




■ PMm.- ^ -1... JlMl , r ,*! i + n ,l 

Hlf llli Ulw^H irimilT*! *,-Hir.l(|,Hl 



SALESMEN'S PAY 




J. J. O'CONNELL, r in: /Wdtiir, iirrlMf: Kttiltiup Mill,. a U„ „. 
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gives us real /ic/p 

iritli doctor bills. . . 
at eery low cost/" 



continued 

rattunissioft or a tfimhi nation of sal- 

i I V .ind Uji i'Hli%i 

Twenty- three per nem of thts com- 
nanii>> suj"fc*=v*^3 rwiy Thfir ^ilr^men 
straight salaries. 1U.7 per t«il pay 
straight eonima&ions; 24.1 per <?f*n i , 
salary nod r/nmrnisfiinn: put 
ft'nt, ^ilury nnrl bonus; four per cent 
salary and ripocial contests, and 1.7 
per cent, salary, commission and 

I ion UK. 

AM A mnkra thi* diHtim-tinn ixh 
tataa oomrri Unions and bonuses ! 
The rommwion pJan ron templates 
pri B vmi j nl ni fnqiii'nt inn^-.d^ sWt- 
ly Lifter tin* sum Lh ciirntfd. The re- 
lationship to sales volume is direct. 

A I Minus phn usually diwWi "\* 
erate until the *aJes volume* for 
whfrh the salary in paid has been 
met It's usually something extra, 
rarely is found Atone and usually 
|xiid fit less frequent Interval*; than 
n rnrnmission 

Mnre and more • - -ni - inie* report 
diffkully jn attracting and holding 
satea personnel anil consequently 
are interested in umcf ul ttnd suitable 
i ncfcffl I t vfe plans. Tin- n us m J . ■ 1 ion em- 
phasic two fetqftg Go follow before 

• hiM.-in^ imy in.vnrm ohm 

► Exfahlish irhrtht-r itw incentuv 
ptan would bt productive. In some 
rases iin im-rntivi* would not hr- pro 
ditrlivt*; in lifavy rapitiil e^n.Is. l«n 
example, whore a sale 1 might hike 
yenrs and involve a number of men 4 
making it difficult to di%ide credit 
t-Quitahly. Company practiees ttre 
frequently determined by products, 
murket'i, S radii ions rif industry. Ap 
|]|--uxmMr*"]y S4 ]»<i < ■ - ■ i r uf (ht» tcin- 
siirner goods producers Hurvey(*d use 
pay plane involving extra cornpen 
nation, while about 68 per c*m r>f 
e od LH t rial kjooctri ma nu fact u rers have 
mieh pin ok 

* Flittahlish thf o^/f*r//er.* o/ fA<r 
fifua. Any pfan must Lie prepared in 
light of the wiling prnhtems of a 
firm, Mr. Baer my*. Why have an 
incentive? For increased aaltti? Re- 
dout belling c.-ogta? Promotion of 
Jnrjfe volume'* Movement of sea- 
sonal items with high markup? Lev- 
eling of production volurmt? 

Om firm which made 76 per cent 
of its side* in four months erf the 
year sought a plait to Jevel it** vci J 
ume throutfhoul the year, It started 
f he com minion yearal l hi- hvijzM nf 
the st-,infin. uning standard or beJow- 
standard commission rates, and 
increasing rofcss after the tu&mn 
cloaecL Baaed on nonn.il ttiUw. siife*- 
men wtMjld eontmue to get ih&ir 
ufluaJ earning. Hut if sales were 
mndfi during ch(^ w-rniuJ half tpf ?Jn- 



' ' i \ - I'lufi {*{ /r-n r si?n tat 

an r///ir^x. Avihm' ditrtar 

<utfi£fi\ tiru-flt'it. thf *'wh mti tfti 
ii/Ti-ij ^tt- iiripi^ O* /up t\Ttsi*iSttf rtm\ 
Snttt hrlp mr*rt Mirpiml ftrnl nir^iat! 

bi/ts. Itiiw ShMtl v j»AW, jV* urtff 

/jr- rr' itifhttiit it/' 
U.im k fiicu un Iflur Shirfii 

Iim .il ^ i ., .. iLh",; -hi. hi sll 
tfii' riMinh i. jn F H f nn'ft iJm* OH- 

i'\jM-i h-il h x|^Fi--r- -hi -siriru-iil-riMTiii. «il. 
niijlrrniTr «U%. 

fifHiit jintiwiitm |wnviflrfi |w-rpi« i fpt« 
fcr liumtrril> <tr fliftVrmt op, ruijonh 



ton in i ;nvf. !' r Su,- HiM-ld I'l.-n- umk 

mil jt iL<.m]>rirhl Uitrtin. 

fin*lh mlaituu l Oi ^i-ffair pp.. r ir.iNi^ 

Hi In «n -unill ruiiiji.iiiii 

/ "jf J .'(f f^NQ il 1 '! ^"Iir I' ir ,,| |i(| L . 

Sliifl.l Plrtiu mr urii.- /W/m- VrVr-rW f 
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CRAVE 



When iJn'n''- figuring to do, who wiiutdn'1 
rriiw UiLh streamlined Burroughs Ten K&y 
addim: >u1j t ra*ii up beaut v! InS^n Mist Green, 
Capri rnrah Alpine Blue, Amber Gray. 




RAVE 




And whnt r riven thin Ten Key'H portative 
perfhrtiumce draws. 1 A itjjeedsttr phut. 
Shadow-touch key cirtiom Virtually RuunrltfetH. 
I-'I rrfh'.** M-. ur,-:r \ I n- 1 UN I mi ruin UiLinees 



SAVE 



Nnw you «o! r— ill rnan-houiH, in money— a* this 
Ten Key mre* through top-hetiYY work loflrfn Try 
one totUy in your own affirm — on your own ffrtSrti 



Burroughs Ten Key 

Adding Machine 




Otf teeul branrii or d#ul#f k fks*rf ha th* Yellow fog** fcurroiiflhi CorpOrcrti&n, Detroit 3£ 



SALESMEN'S PAY 



year, Bailsmen could substantially 
increase their earnings. The result 
ant savings in production tract*, how- 
ever, would more than <>ITh-< in 

On 1 lir- question oi quoins-;. moni 
firm* surveyed nporato un the mm 
rppt that, a snEifinrum is paid n salnry 
In aet) h eerhtin amount of the prod- 
uct: beyund that be id paid a bona** 
nr commission, Some companies 
xuirt paying extra t.-fwnpenr^nMi 
wIh-ii nil \h*v tfnt of (hi* quota 
reached, but more often no extra 
compcris-iimn i- jj.mi until tlx- quoin 
is met. One firm < Tjn-iclt-rr-cl fL^ur 
points in fstobifchmK quotas; the 
mini muni sale* needed for profittthk- 
]**rftiniuin£e, the ultimate- selling 
Ron J in the firm's planning program,, 
what n good wdesuKin should m 
compliinh. and the m-ed for n ml rot 
over n salesniiin s atti vi ties, 

Thi fc dollar volume of sales is the 
simplest :md most often noted meth 
...:J ..( uk ;l.-:lu in^ [wynu-nt uf inem 
tives, with the next most popular 
me I hod tv-ing eyin i-omiv«iiNHinri 
for the number of units sold. The 
surwy reflected frequent eomhma 
rinn> i i-f methods. Mr. Bacrsaid 

Mmt eompantefl surveyed use Owe 
slant rates in en ku Eating incentives, 
hut I hi- study also reflected use of 
dccreahiing mtm wills intreajsiinir vol- 
ume; »nd increasing ratwt with hi 
creasing volume 

There wa* no recognizable indus- 
try piitLL-i-ci i t l Lin- frequency of in- 
centive payments. About 33 per cent 
cif the rTUinufaeCnrt^ KUrveynJ 
bonuses once n yejjr. 21 per ifnt p^y 
flemiannuiilly, 1? p**r tent, quarterly 
and 1M i-en[, mnnthJy, <>r moii- 
often Monthly pJiymenLs umimIIv 
/j re in the form of (tininiiHMtc^ns^ and 
salesmen regard rhern us p.'u t of k r i**- 

I a*** pmyrm nt- in- ■ urn 

monly bonus &ttmu H cuid tir<? nnt 
used for daily tiviriR i+xptm-s*w, 

A friirly etmimnri provision aifaang 
c-ompnnk^rfliirveycd h thttt inctmlive 
payments cannot exceed a err tain 
f^er e*'ot of wdilnry or total compc?nsiii- 
titin. Many eftt&hliah nn aitujil do I 
lar hoiitnlion, Some rabe quotas, 
limit territories. iii'tounLs nr rntt^H 
All himlutiriji pmviKir„m4 iiru pon-n 
tially rlnmiL^inR to ntov/ik- .irul Mr. 
-rudy -ilinws lh:<i rnosl firms .-r^n 
rbcious of this Uwtr 

Of thoee reporting limitntions two 
N^ft .'i SHUHJO limit. I'i |?l.u cd Mm? 
tiit jiipi.H in relntion to pem-nl^ii^ u\ 
Bjihiry T one aet a limit when ISO per 
cent of J he r^uota was refiehed and 
Ihrw- olher-i user! limits ihal werr- 
not flpecihed. END 
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PAY IDEAS 

continued from page 35 

esempt fljs life insurance proceeds 
paid by reason of death. 

Under the split dollar arrange- 
ment, the employ^** payments de- 
crease each year unlil + in seven to 
ten years under Home plniWi they 
can cease entirety. 

Jtvofrffn£ esfafe ttfk OFT insuranrr- 

p^cteds The executive can prob- 
ably avoid estate lax on insurance 
policies ihe eompa ny huya for him, 
Juert as he ran on those hp buy* him- 
self, according in I In- Tnsti tutu's tax 
special lata He does thin by pivinE 
up all his rights in Ihe policy, First 
^ makes an irrevocable election of 
h-nHii iNin--. whn will hike the pm 
ceeds if the primary heneficlary dies 
before the injured. Next, he must 

m.ikr -,ur\- hi-"s kit. W\\\\ |H> 'r|fn-r 

direct or Indira 'I Hflhta in the polity 
surh a* the right to borrow on or 
surrender it This cSH bo done by 
huvinK the coinprmy (or a benefid* 
nryl hold I be p*>l ky tind ill righte 
under it, With wueh an on LNgement, 
Iherc is a good chance that no port 
nf Ihe ohm veil* wilt 1m* (axed in ihe 
executive's r*uri1e. 

interest-tree foan* More, and more 
rampftnietisuvs^rin}; up liberal Joan 
plans under whirh executives and 
key men « sn borrow under highly 
ftivnrnble terms. This trend will 
probably be spurred* the [.natituta'fi 
tax men believe:* by the Treajsury'R 
ifi ti I ;inn(ainccmenfc — in the case 
of the splh -dollar inwuranre I hut an 
empLuye do<* not n^iii'/x* Uix.Mi in- 
to me merely because tin? company 
maktH it* fund* available to him 
in lcrt*st -free- 
No particular jid vantage or dis- 
fid Win Inge m-crue* in Thr company 
in making an inlerertt-free torni. hinre 
it gets no deduction in any event. At 
worst, it \m&# the after- tax rtiturn 
which inftfhi be nhijiinerj were the 
niiiciry invalid elaewhtw. Bui C Jn 
tun be n low price for such asset* 
as inrxftwri I'm l urivr ^imf will and 
linn in rxeeulivi- mmowr. 

TwwMmg itnif e<fuc*tton One rap* 

idly-prowin^ develnpuient tn the 
fringe, program b the provision by 
more 2i nd more companies of educa- 
tional and training benefits for eon> 
pany employes and their i hildren- 
Tn mipplcment their own internal 
lining, many compmus utilize 
^Jt-.-^il niiLn.iLi^rjH'ni i-cmr**. ;H : j neli 
nhiv> r>.i| .i- f l:ir- .ird, < 'm'lii-JJ, 
I tat nay h a nia and Stanford - vou ryea 

Ih.il ill h-n < iJr-E SiS ITHLiTJ .1.- S^JtKJ. 

The lax picture on this kind pf 
executive training i» not yet entirely 
Hrar. arrordinj? to the Infititute. It 
(Catittnut-d on S^J 
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'Yellow Pages' Trade Mark Service 
pays off for LEE Tires! 



lw Tire & Rubber Company use* 
Trade Mark Service in the 'Yellow 
Pages' of telephone directories in 
liLJiidredfii of nLiiki ts Tn prov** the 
eiTtfctiveno^s of thia program. Lee 
made a t«rt study wing one of their 
fm'o.rv hsviisrh storey in Piu^bur^h. 
Result: 1 100 tuties inquiries in 12 
months. 

As a result, Lee*a advertijiirLg nptf 
carries the tie-in reference* "See your 
nl t*onsh{>hoeken lX k ,iler listed 
in tht? 'Yellow Pages' under *Thm +p 

Today , among J &e dealers who are 
4ids>TEtsinir in the 'Yellow I'ogr*. 
buccgb stories are commonplace, 



One dealer, for example, who witlv 
out 'Yellow Pages' advertfainjt fiold 
only 35 I^ee tires in a year, sold 43 
in one ww* through his new luting 
under the Lee trade-mark heading 




Aji experiMcfid Trade Mark Service representative is ready to outline a custom made 
plan to fit you marfcetfnj proeram. Just call the Bell Telephone business office 
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Modern, short - stroke 




New Chevrolet Task-Force 



Anything less is an old-fashioned truck* 







J CHEVROLET A 








Vrfr H,-itf 

av.w.. 



Handsome m>w Chevrolet 
truck hood* cover the ami 
modern V8 engines on the road today. You're beadwJ 
far htg KuvingB when yi«» fiul fiitt- Jo wnrk on ynur job! 
They put out mart 1 horwpower per pound Lhun any VS 
in ««y cither Ixuek — yet they weitfh up t.n 2*'KJ pr.mmin 
k» than comparable DifchteT So* lutm power La umxi Bp 
moving engine weight- mot? U nvailiihle- to 

hurtle your pnyloodA over the highway. You cut time 
**rhedutes mid make more* trips [>t<r dny, 

Now udd to that; HdwinUijffr the compact dangii of 
these engines— with the shorn-Hi pin ton strnke of any 
leading truck VR Their low- friction operation pjiya off 
in fuel savings, T1i:i( . sind Inn^r nnf;nie liiV- l«-fflu^ ni 



yirx>i$hi Champ wtih Trijtft-Totyw ftinifcm - mtnt us* t** 3£ r (M0 ft*. 
3QJ}()0 ibn, Gf,f*. tV\ — p^pita on jnrunfrjv tin+<.u.wy highway. 



less wear r^ulting from lest pitfton travel! You pel the 
hifi now 35t2-cu.*iiL Ixttdnuurfar V8 as atandard eqiup* 
rurnt in iWMh> rmd lOntHJ swics hwivyweiKht*. Tin* uJtm 
1. 1 ipih|i. it r |h.a,t ftljint turn iinT [U s j h p.. :t|it ft -tlx. <>| 
torque to hand Id your toughest hjidittf John, You get 
the ultra «hort-etttike Tajtknmirter Vfl in other hn»vy- 
duty model* and LC.F..V In all other model** VS'b 
are e3(Lni-eo.qt opl.ii in*. 

Your Chevrolet dealer wilt he glnd to wupjify K|ierific: 
mformntion. If you need heavyweighta, he iture to uk 
him mNuii proved Powermiitii- .frivr, rtu^ r-il. r \ jkd a w 
6«apeed nutomfltic! He'll dhow you how Taak-Fureu 
trurks wive your dollar*! . . . Chevrolet Division of 
Genera) Motors, De trn.it 2, Michigan 




When vonr store is so hot 

9 

vou get the cold shoulder 
it%» time to call Carrier! 




If v«u wjint yj'fl.r-r..ijiirj jn cojidilioinni 
nitli t:4|ui|u\irfit centndly loedfetL «fik 
alioril the i\%tf\vi S>*li*m Vt .iili. i- 
moker*. It in*uH* in « vnrirty of traym. 




Ami to pruviik ilie eoolbs for you* *k 
cuniji lion [tip r there ure the new Carriei 
lli'iiiir-th' l Jirnlen-iii^ ['ill!* w-Stii furii^ 
Cdmotl ftrrtlnl V-'t hilly AcrYiCcillilc, 



Look up th* Carter Daakr or Branch Office 
liated ifl the Talapfane 
Dietary for information ab&ui ill typ&s erf 
afr condition ine. ailher mlems unih. 
Carrier Corporation, Syracuse, We* Yon*. 



If jflu manage a More* nffir e or rmtiQ- 
rant* till CafTirt « I mi it ihr W^iiiier- 
Unlkrr. Til i* fiack-Jfd air rmji in inline 
h rtpjigtwl for kmri iiMttllaliim c««L 
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PAY IDEAS 

rrm tinned 

ift a Trtwury-Eipproved principle 
that the coal of training apprentices 
t# deductible. But the Treasury 
might, in *m\v <'JWf>, rule ttmt sui-h 
CUMtft Art? ruindi^urtihle capital efr 
penditures since result*, will not be 
realized for some years. 

Tin- t\\i-cu rive's tux problem it le*^ 
clpflr. Whrrp Ihe tympany sends the 
executive to a university, it appear* 
that he will pmbably iwn^ U\x cm 
eunditiort thai attendance is required 
hy the employer if the employe is To 
keep his current position. He may 
be taxed if the university course fa 
iKit required hy the employer. He 
may also be taxable if il fa a step- 
pinjj-iturke Jo .1 l*>Uer position, 

Many companies offer educntionut 
opportunities to employei' children 
by rtrholarships prnmtod either di 
1 Lx.tly or I h rough some particular 
■-oil age. ujsiverssity or foundation 
Other* have educational loan plan 1 - 
whereby the employe ean borrow on 
favorable tor™ to finance his chil 
drens education. Some imnipanies* 
among thi^m General Elwtric. con> 
bine both types of proprronp. 

The compriny can probably de- 
riu.i t a -rlml ii'-liip granted du'erlly 
Id un executive's child If the cost 
qualifier as n general hunine^ ex 
pense designed to promote employ* 
wi-Ifare*, morale and k^'kJ will, the 
Institute advisee This would prob 
ably mean lhal the rhildrerl of em- 
ployeA, Rwienilly, would haw |o be 
eligible. 

In imnuilin up current finding 
and practices in ejcecltlivc fringe 
eomi^isiition, the frwMru^ iim 
eludes: 

For nuixinuicn effect i verier 4 a i u 
mini u in r?* afier-tfiK iiMt, an exeeu 
five fringe program mu&t meet & 
d-mJiN' U^X: 

Fiist. i^ I he cost of ihe l>e j nefit de 
d 1 ir I ili I v hy the ^^^r^lprm>■ ,, 

Scicond, tfi ihr vxdur- nr 4Tiwt of tlie 
benefit tai-frw to th* ejcecutiv*? 

For mrw crxwutiv*: fringes, the 
liiu plus 'fr^iLsury rctfuhstiomi pro- 
vides guidance definite enough to 
permit reaaonably .11 1 -ura d j andcipa 
tion of lax effif tn Thia w true, for 
example, in the law of health and 
accident ituunince coverage, life Sre 
iHimriee policies nod eveoutim « 

IWtW il4 4UUIlLs 

In many other bftnefitis Uot prac- 
tieeH nr« k tess definite. Never ih el *-s^. 
^ettera! riiti^ ran U- applied 

Thr tympany Cm take a tax ciV 
duct ion for FK-iu^ats* n^l spocifii'alf^ 
covecfd hy ih^ taw or nr^utu lions if 
ihe experae m — 

A dint uet ili] e general hmint^ r.x 
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AY FLOWER .: 



pc*nw>- irn umd. lor i-^uhjjIf, r>> 
promote heidth, we bring t* flood 
will of the executive; or 

0eidurtjhJr< addilioriid r\m\\h*\v-±\- 
[jrm fcir Mtrvinsi rflnxtenpd. 

But deduction by the company is 
h;i rrs^d Ef the* p3cpt?nsf> is not an ordi- 
nary or neeestsary business OijitilJfe, 
bilt irf in mility— 

A cifl to thr os;et*utivo; or 

A dividend, where ihe exi*utive 
is Lifae a stockholder. 

Whether the benefit is tex-fri*? to 
I Km fxtriniu: run hi- even horde r 1r> 
pin down. Bui under gk'HiT.kl 
rules, :\ I M-rN-fi { is m\hI)1p income if it 
w — 

An udrliliorul MPinpf'HsitiFhn fur 
-•■I vi.-^s rcrulen*d. nt 

A dividend, where the executive fa 
Bison aiwk holder. 

Persist fill reports hnve been com- 
ing from Wad a i rip Ion 1but I he Treas- 
ury 1§ planning to tighten up on 
In rig*- I Merits, wilh rmpruiMU nn 
their Liability Eo employe*, but the 
Institute helitivts thai the Treasury's 
attitude will he reasonable. 

Fur -ijir thin is, frinjjr heiietit« ,nt i 
deeply erilrenthed iaa the 0:1 tii mill 
economy. They are provided for 
holh union rmd nonunion employe* 
audi afc hw iming increasingly stand - 
anl for expcutivt? nnd key personnel 
To ins, hV j ,^e benefits gt-neriilly could 
i ty-ut burn if urid poJirirol iuivuc. 
IfeiideSp enforcement of ji hiird poli- 
f V would \h> dii limit nnd eoMly 

N< -vi r i h*NW, i timpon ie$ sih< w Id 
sel up all pa^ilih: snhitfUJirds, the 
Inistiliitit advises. Hern lire a few 
Hug Key Lions: 

* . trwid rfi#mm*mift0ri. The broader 
(hi- niwi'ij^.-Hif [he prrrKiMmi, tin- les> 
ehHnce the company will lose ite de> 
dm -Hun rnad the executive be taxed. 

P Hold specific bvnrfitx in moderate 
coat. Extwive cosh* dexiiiclexl by the 
company will probably be diaal- 
lomd t nnd nil or pnrt taxed to tin 

Hitt'r rhr rjcrruhiT /ttjy fwri t>j the 
Thi* can make it !«w likely 
thiit Use Treasury will tax him: yet 
he jtjll ha* ihe advantage of paying 
ihe cum puny Ir-*- in idler mom-v 
*Jl;hi he woutri if bt bcmgW In th* 
open marker 

* Tie exeeutit-r frinw>.-> ft# husinr^t 
benefits. Executive" fringes will fie on 
ft founder footing tax -wise if thev 
enri be justified n5 d<*i«ned to oh- 
ULcri tj ip-£[i]jthty j«*rvi«ift througta In- 
rrcaried hevdth, «ood wilJ. conli'nt 
meui Jind loyalty. 
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'erred compensation 

Ow of the b#*t ^?ay» of wiita| 
the Uike-horur jMiy *>t highly paid 
mrn deferred c^nnpenwi lion— that 



Still America's best-kjiown name for 
long-distance moving 

Today * . . 336 years since ihnf hrst Mayflowtr brought the V\l* 
^rirn families and their possesions ro rhcitr shore* . . . th* n^mt 
Mayilowrr « siilJ associated wirh ihc migratioia of ihouSHnd j of 
hiniLljr* every year from one part of the country to another. Today, 
Mayflower si^mtk-* ^reiu, lytmn.^ uU sysitm ihm m,iki.> rhc 
long-distance moving of household jjood* wi/r »nd t*%y. It s mt your 
icrvice. and your company^ 5er>ice OJ trtkt tht work .inil vn.itry 
qui of moving Why ooe chtxk your or^ni^atioit now ro *cl- diwi 
Mjiyrtowtr is consulted w^hen there's longdistance moving to be done? 
AUO WATftOWEH THANSH CQMP^NV. IHC - INDIANAPOLIS. INDIANA 

*Htfll*wT imp |i ivtitibk Ihnmtf, u\mtt*<t mm riuw ! hrihirhavl 1** .^BjS 

OiNttwr Hflm iff r?ur t'lipbdiii diiKiqr^ a* M tw mm* IkiHiUd Oml 
"-n Finusiinfi. Ah'J tHipJUf^ 




ffMH 



HAflONWiai 

ru km i rum maviit 
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Thi' Olivetti Printing CuJruliit or unsnarls Landed h^ne** fig- 

i «Hlt< Lp-ELL J V UUife r< DiiJiintruJIy. i? LlMOttl&tk&lly hltlllL|}tir£ 

wr.-l itivkk-t. wilkml mental coasting of uajy knid i indmimg 
ruuMtiikit U*t iMii-irimiLingJ; it u aLvp a qwrily l(J'k<ry jukling 
tilaihmr. ft-ilh miliUFJALir rrrilil liuLturr- in i^fftt-L Iwo machines 
in on*. Printtti Lipc provide* permanent record for hut check* 
pijc filing or fLttachiag to work paper*. S-uEcl und i er ¥ ioud by 
liniin-ii niftr^ LUni I l 1 rh-iiU'r*, in itpnVy FW uiformnl "in, 
wnTi' 1m Olivetti Curjjomlicrti isf Amrficu, Depart nuul HT. 
Situ Fiftla Avrnoe* Y<.rL ^, N<-w York. 
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PAY IDEAS 

continued 



Ls b row prnsri lion spread over a stilted 
period. 

Many rnrporjitjona use some form 
of deferred compensation. Never- 
LIwjJ^, some of the methods usod 
by EtuJuHtriii] leaders ;jiv imported 
here for a double purpose: (a) to 
give a bird's eye view of current 
practices und <&J Cci- pari* on infor- 
mation may lie new for ciompa- 
nies not nmv using n plrm 

Object; to show how tn gain the 
advantages uf deferred eompen-sa- 
tion without falling into Ux trups. 

Srtuiliur companies find deferred 
compensation oven more valuable 
tlian do the larger <»rporations* The 
timalk-r firm needs Inp-fliflht kt-y 
Rtttt and can least afford to pay 
them the kind of money they run 
rammond Lhrte days. 

I-'trpe or small. I he ■ umpuny it- 
r^-if tins no particular Una advantage 
or [|i-siidvantiifie But it gains in 
other ways. The increased after-tax 
inning rjr&ws and hold* men. 
Incentive features in the plans stim* 
1 1 Lite- FxerntLM' eWorld. The shifting 
of command tn younger men la made 
easier. More company f unds art 1 
freed to l*e uMsd an working capital, 
fur expansion and olheT purpose*. 

LlaKi^lly, under a deferred com- 
pensalinn plsin the executive simply 
;i£ret« to have part of hta pay spread 
over future years, whether salary, 
honii*. share of profits, or a combina- 
tion of (hese. Mo does this to gain 
fiosaible tax benefits, based on I wo 
nrisLirapiinns: 

1* The deff»rrfld payments will nor 
be? tjixnd us income unUJ actually 
received. 

2* The deterred payment?; will he 
taxed at a lower rule bectiu^e the 
rccipieDt will not b<? efimini hw 
prewnt salary and thud will hi- in a 
lower brackei. 

To illiwLTOtc, let's go back to the 
i .i -ii- uf r]y vkt* president who re- 
ecivi* SkVXK) from the ABC Oon> 
pn ny , Und er ABCn plan T he expects 
to retire in five years ot about JkMKW 
a year. He tela that hitf Kjilary in to<i 
smail and he worries about the 
small income tie will have after re- 
Lin rrki-ni So h turns out that the 
tympany hi willing Uj raiBe his cur- 
rent salary to $35,000. a total in- 
t-reaae of $50/ KW over the mxt five 
yours. 

If it is pnid entirely as current 
Kalory, this SoO.000 will net the 
pji^idenl only ,$. r i H :W0 a year more 
after federal tax, or a tottil ot ordv 

Hut, if the invmwe is de- 

ferred and jiuid over the first five 



68 



NATIOM *S agSIHCSH < SEPTEMBER 1»0 



HOW TO 




ELIMINATE TYPED EXTRA COPIES 






It costs you more than SQe to have a typist copy the 
*implcn1 one-pa^ JtMcr . . . hut with Dri-St^t 
liVJttun.itic photocopying ft cewte less than 9* per pufic- 

)t mk«s a typiKt 10 or 15 rntnmc* to organize ami 
type | small page of enpy work . . . while Dri-Stat 
produce* conipliL.klfil ,**[\'^ JH less ib-m 1 'i "- sninule. 

And Dri-Stit! is much more accurate than any 
typist. Copies are photograph Iciill) exact 
;ind include yOttf marginal not at torn, corrections, 
or other necessary comments ami change*, 

Dri-Stal ieM>k pfmioeopy mji of the closet nnd 
put rt on the office desk. Exclusive Peerless 
"BrijjfH-Ughl" paper gives sharp, clear copies in 
normal cilice hphL You don't nee*:! booths, 
shields or other inconvenient lijsht deflectors- 

A complete Dri-Stat office phmoeopy lyatem it 
^iirpnsjEiiil> Urn en cost :ind will usually 
pay fur rtseli \siihin u lei* months, V?nlc for full 
information* or call voitr nearer Peerless 
distributor and a*dt to ±cc how Dri-Stal wQI 
reduce the clerical load tn your office. 
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years of retirement, the tax lake will 
be only SI 2, 1 00, leaving him a net of 
$37,900. The deFerred pay plan will 
therefore save him 511.250. If pay- 
ment ift deferred over ten yeans, the 
paving will be 512,^11 

Fay pa usually ctefunwd under two 
general types of arrangements: 

1 . An i nd i v i rluxi I contract or series 
of contracts with selected executives 

2. A norma or profit-sharing plan 
covering a broad group of key men. 

The example!- Mm id U*1ow il lus- 
tra tei typical deferred compensation 
plnns; 

In tifG&i H. L. Hoffman signed an 
agreement with !he Hwffrnan Radio 
Corporation under which he was em- 
ployed as general manner r from Jan. 
1. 19S5 to Dec. 31, 1959, at a nalary 
of $30,000 a year, pluri an expense 
allowance. If Mr, HnJTntan contin- 
ue* to U- employed through J 959, 
the company will pay him Si 9.0* HI 
a year for lite. If he dies between 
195© find 1979. the company will 
pay S 19,000 annually to lite estate 
or designated bexieueiaries until 
1979. 

Twentieth- f'taitury Fojc Higned up 
for the exclusive services of Mr. A. 
Lighunan for one year at a snlnry of 
S^u.'KXI, piu> Hoveling ex|K a n^-*. 
M i - . i 1 1 1 1 1 ■ n. improve film dudribu 
tion melhod-S rn nmmend I'liange* in 
policy nmi frain Ibe sul^ organiza- 
tion. For the next four years, the 
company agreed to pay Mr Lighi- 
man S^VHKhi .war for svh h advisory 
services "aa may he necessary.** 

I -on ipri n y ix>n us a r r,.i n e emen Ik 
which pay the qt ft C ttt i v B a share jof 
(In- year* profit* arc mminon. The 
Du f N j fi I plan gne* luiek ti> h'MM and 
General Motors Jute op?rst«i one 
since 1918. 

But the =acli iiticjii at tivfamxl fmy- 
ment features tc» thew plans is more 
reienl, Kor r vamp Jr. ijenrrat Mills 
mn'i'ndi'd il«- pmllt ^hurin^ plan N > 
p^ i rmh the defer m :\ \mymvni of ho- 
nlt«ea. CoJ^ate Paimotive cidopted n 
revi^ied. profit in<t-ntivi- ojam In in- 
1 1 tide pjj% p nK«nt uf bonuses rv-, i^iliii^ 
.fL'i.flX) over a five-year fi^riod. 

But under noocit deferred bonus 
i\nd profit-sharinj! p3am, the rxit-u- 
tjve can't hike his bonun and leave. 
He must «arn it hy (i^nEinninp to 
Tt'TVi* thi' itimpimy until lb- luitiu* is 
P4l«3. < i enroll EN-rlri^, fr^r trample, 
holds up dijtrthutjon until after em- 
ployment ends <jeni j rat Fondia rie- 
ferfl payment onty over n Apecifted 
period following the award, l-ord dr- 
fers paymf^nt nwr a Muitcd numb< a r 
of v ■ ■ . e r - 

Fairly new in Uo> f Self I are de 
ferrodcaah payments ^eartd tocom- 



i are similar Lu de- 
plans; however, they 
ju\y otT in m*h, relating inv amount 
uf thi- ea^h hk-tu-n"! to tin- value nf the 
company'tf stock The plan used by 
the Koppprn Company » fairly typi- 
cal 

Under thi* phin. the esecuiive gets 
a number of units and m crtidited 
mi iimi^inl tzHiaivaient to the 
Tair market value of E m equal num- 
l^r of shares of Koppers t ornmon 
on the day of the :w:irrl The em- 
ploye gets right to the actual 
?hfiri^ but 1 1 ii m l i j 3 iJ i! * r of his units 
will reflect any stock divide nds. 
splits and fOftihiruilkm^ that take 
place. He ls alsu < red tied with an 
amount eqtuil to cash dividends p:ud 
during hLn c-mploynient on diarra 
equal Ie h hi- uriir- 

When employment etidii, theeKee- 
utive's account is enlarged by any 
iruTttrtru* in the value of the Block 
^jetwf^a I he date of award «nd Hp 
d;ite einppJoyinenl ™t?s or. nt dn- 
ejMH-'utlve^ option, any date within 
(farce yeans after termination. The 
total raflh vahj** of the executive^ 
account £h then paid quiirterly over n 
ten-year p^tiikI. 

Thi>re are several rrstj ii lions: i qi 
The eKectJtlve must nffree Eo con 
rinia- i inplovmfnt for five y<sarff f or 
unlit death or retirement fb) He 
must remain avnilnhle for coraulta- 
tina during (hi* I en- year defermenl 
pi?rj(rfl. if.'j Hf» tnusfi not compel r 
with the company 

Precaution* Here are ii U*Vh preten- 
tions advotvded hv (lie Inntitute to 
Kain the advantj^eu "( deferred 
i niiij-rt-a.-salion without falling into 
tax traps: 

1* Amid defay in arranging for 
rh'ft'm'd payments. If a plun to de- 
fer paymenis is made after the exec 
utive hiw jK^rfrji-ranl ihr- ^rviee?5. it 
may run into trouble. The oafest 
prot=edure i« tn make the nrranne- 
raent before the serv r icefi have been 
rendered 

2. tn <rtisng up n rfe/crrerf r«m 
petiMtttfm /i/ern. conaidi'r ihr follow 
ing pr&viaion*. T hey cttfi atwid a 
cfmai of tntmrdstitr income rigid n$t 
the vircutititi. 

The executive mmi remain ac- 
tively employ n:J for n f^ptvified pt fc 
riod aay. five yeans. If he worbt 
out (he period, hfCR entitled to re- 
ceive all of Ihr- deferred iwymnnt& 
If he tiujt.H or In lirt^d for L-au.se any 
time before, ho forfeits all paymr^nts 
If he dii-s nr horn me* phyMii-dly in- 
capaeiNtled during the period, pay 
nii-nlH :ire UHuallv nmde. (hiKmh they 
may rie -h iiI/mI down. 

b. Tire ettvuHve must no( cr»m|itte 
with the company after he leave* 
He forfeils hi-. Ivnefit^ if he ia eio- 
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ployed by a mm]>r*titor r invest* in n 
competing buflim*sK or operates hia 
own (-(impKintf Uimtm 
c* Tho executive rnmt render part- 
timo advisory serviure. Most ar- 
rangements require Unit ho bo ready, 
willing «nd able to render rtssiHtance 
Ui Ovl" mmpuny by oonsuluition find 
advice. 

*L The exwrutlve'* outside income 
must not exceed a certain amount. 
This relieves the company <rf pay- 
ments if the executive leaves For 
other employment or to set up hia 
own huMnera. 

#. The company earnings must 
not fall below a stated level. Pro- 
vision* arv j+rimntJmwi mnde where- 
by payinenls are reduced or can- 
veiled if the company hjis a lira or 
^-.LrEirritf."- fikll JWmv ii ^pf-dfifd Il'Vi-L 

3. As a ftt'fierol precaution , f A** iww- 
farny yi obligation to fmy thr drfrrred 
eampenmtion iksmtd Iw no mvrv 
than a simple contractual promise. 
D<> not Rive the exerulive n Ijond. 
note rt-r olher iu^iH.kJiI^ iitftninwnl. 
or he may ho taxtrd ininiediuldy on 
ite fair ronrkot vidue. 

Stock options 

Another pupubo mi'lhod of com 
pensufiiiti koy rtu-n is by ftrnnting 
them option* for wjimiu^ i in bin 
stock of th* employer rorpnniltnn nr 
an affiliated Lompany til a tfpi'rifwd 
price. The executive gains through 
i'xrrciffl for sal* J of thin option to 
buy ill thr L4|>et'Lfit-d priri' wlum the 
fliock haa rb&n hiffher than the op- 
tion firiri j Kuribrr pairw nuiy Ih j 
realized through Inter sale of thin 
nlock wlscn ita value is still higher. 

The tax aim* muffht through tliia 
typo of arrangement are two- fold: 

1. To defer rc-o Million of income to 
a future year when (hi- executives 
1: i x Urni -ket. will he lowor 

2. To km? the im^ome taxed at no 
mure than the 25 per <erH maximum 
long-term popitnl gain* rate, 

VV1m-1Mi i t.liew iniit= am I* -tt'.-Jy 
Jic hi^v^l [|^|>t- r j]ds i ri fhe fir^t in- 
stance- on whelhiT or nol 1m« oplbni 
meets the tax iuw reqmrcmefflnf of a 
rratrieUfd nlork option. 

Then- are two lypcH of options: 
i> nirtpd and unristrirt^d 

*■ Ri^tricted options must meet fair- 
ly precis* l«*ls to option prirr. 
period tor holdinK sb.r-k. mint nuts 
riTHhitity of the option, and ho on 
When fam are met, the «06Cai«ivi 
la assured of fevorable tax treatment 
Kinm :i tit* mandpotot, tW Mtfted 
options are best for execulive eom 
penmtion purpuras tfie Iri-t il ral-- tax 

spni-LllwlS *th\W 1>!V di^dVllll 

liipje, however, Un*y kiv, is Uie Isn't 
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Tht- Internal Revenue Service says it fully recog- 
nizes the right uf every taxpayer to arrange his af- 
faire so as to minimize the amount of Laxos he must 
pay, within the intent of our tax laws, so Long as 
this end is not accomplished by "wholly devious or 
illugical meUiods" 
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Lixia t the company cannot deduct any 
iimuimt under the heading of eom- 
perisation when these options up 
used, 

* Unraiirkfed option*. A U. & Su- 
premo Court decision in May for 
1 hi- most parr knock-:- I -nr J h- fv.^i 
bility of obtaining favorable rapjiaJ 
gains treatment of income realized 
by stock options which fail to 13u.1l 
ify as restricted options. However, 
an executive Atjtl retains the advan- 
tage of deferring income to a year 
when hie la* bracket will be lower. 
Hi a 11 lay hiivp eunMidrrafrlc discretion 
in selecting the appropriate year 
since he can determine tlve particu- 
lar year in whic h the option fa exer- 
cised and the ntnck sold. Another 
Advantage: The tympany w entitled 
to a Lix reduction for I he amount 
tteed in i he executive. 

Pensions and 
profit-sharing 

Because r>f their tremendous earn- 
ing power for company executives 
and other employes; prnfit-nhzirintf 
plans have for some time been wide- 
ly used by the large corpa rations, 
Now, their use is gpmidihg rapidly 
:in>r»ii^ sjiui Hit :wrA medium si/ed 
firms because *aich substantial tax 
savings accrue, botfa to the organi- 
zation and the employe Because 
of widespread interest amomj both 
large and a trad 1 ttunpnnie*, the* hitfh- 
liffhtfi of current prattircii an- hemp 
reviewed by lh/- Institute in n forth- 
f»mi]j|i Hpoejfil report 

Thrfjufrh the use of profi t-ehiinnR 
fh];iri^, it wilt say, the average exetu- 
live enn p!N i up nHnv ihm\ tw\rv 
the amount h& ojuld accumulate 
thruu^h his uwn investment, Thiti 
is trutt far tw<i rt*«s*arwi Firs^ be- 
cause ito tax in paid on the money 
put into the plan and. second. Fk- 
emu* the money eiirmxl by the p\m 
i& liix-exernpt- 

As an Illustration, of the rapid 
build up, the XYZ Company is will- 
ing to pay li 40- year* o Id executive 



an additif>nfd $WB0 a yeaf. If the 
utive ij» tn a 50 per eent top tns 
bracket, thk in^j'eaKe will yield only 
ahtmr S 1,^00 after tuxc*. Invited 
n lour |P^r 1 vol until he reaches (tfi, 
the money will build up to About 
^■tJH.iMM), taking lTii* - account the an- 
nual tax on the income. 

However, if rile tympany puts 
$3,000 in to a profit-tthftring trrat thr 
I'xiN urivi-"- fund on retirement fit fiH 
will be about $ 125,000, not counting 

iridi! it in. 1 J . 1 nn .: 1 11 1., whi. li nil uhl rs- 

suit from forfeituro of br^nefite by 
other employes. If he Lakes this 
$1 25,000 in n lump mini, hte U\x will 
be no more than S3 1.250, leaving 
him n net of WJJW. 

And the company's after- lux cost 
or paying into the trust \s no irreater 
tJuiri paying the executive diretrtly. 

Tax aspeeifi of pensionst are so 
simlLn/ to tho«e of profit-sharing Out 
the twr> are hpre treat erl to^ethr r 
In a profit-sharing plan, the com- 
pany sets aside a certain proportion 
of the year's profits. In the pension 
plan + it allocates payments suffi- 
cient to produce the benefit* to be 
paid under the pJ.JO In 1 10 lb ty.w*. 
the corporation makes payments to 

(j'tjKt h-r tl *- iH^ehf of employe^ 
eovered hy the plan. The money is 
invented and held in trust tin Mi re- 
tirement or aorne specified time, 
when die employe receives his ahure. 

Apart from lit tain speda] situa- 
tione, proflt-sharirijf triLSts are pen- 
eraJly ninr^ MiiLiihlr for ^>iapc*risfit- 
inf executives and key personnel 
than im-pisinn piling Pennion plans 
drt offer definite tsx fw^-si hi lilies, bin 
si flmnll or au'dium sized campAny 
inuiy have (rouble carrying Ihe fjiir- 
Jy fixed M>!ts involved. I'njflt-.shar- 
in^ plans * arry no fi.\ed insi n^uire 
men(j4 ami therefore don't becirjnie 
burdensome in lean yeivrti. Yet they 
P* j rmit t'ontrihuteuiH in profitable 
years which will provide Kubftontial 
benefits for the executive. These 
rtiasidera lions an? especially tm- 
portant to thn owners of snull or 
medium 'sized corpora LipiuL 

Five major tax benefits which can 
result from the uae of pension and 
profit-sharing plans art^ cited in the 
Institute report: 

1- The rxrculiue and rrihrr em- 
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playea covered aren't faxed until 
they ffffk their share of the money 
from the trust The Luc is levjrcl 
only when d istrihiil inn takes place — 
usually in uww future Vi-nr when 
tax rate* mixy be lower. Even if 
rates ana still high, the employe's 
tax bracket will probacy he mueh 
lower when he takes Ihe money. 

2. /^ywr'ni* made by the com- 
pany are immediately deductible in 
full even though not i m media U£y 
taxable la the executive, 

3. if the executive quite, retires, 
or dies, and his entire share is paid 
Over to him within a single year, the 
money changes from a fully taxable 
ordinary ineome to a long-term capi- 
tal gain, taxable at no more than 25 
f*T cent. If the executive*'* share is 
paid in stink iif the rrnr j J"V* j r L'DiM- 
pany* he pays no lax ut the time of 
reei-jpl nn (hi- increase in vjitm? of 
the stoek whiJr- ln-Jrf by Ehn trust. 

4. Survivorship payments to the 
beneficiaries of the executive may he 
exempt from estate tax, 

9, The trust pays no income tax 
on the money earned by the truat 
funds. Thin permits rapid build-up 
of the fund* through riMnvf*tm*nt 
"f lax- free income. 

Pension and profit-sharing plans 
l'oe l»t- ii highly enVrtivr mrHiw nf 
iue rvahijijj employe fiLNxi will, A 
plan whieh defers payment until 
retirement pives nn executive a 
-ti'oii" inn ri live for slay inn with the 
company. His share of the eom- 
pnny's contributions, remaining in 
trust, accumulate* blfnmt and divi- 
dends tax-free. The nearest any 
executive could come to achieving 
the mnw result would he to invest 
in tax-free seeurititt* — and even 
lhe*e earn less ih oi <ln j ti ijm funds 
Limitations on profit-sharing and 
pensions* To gain Treasury iip- 
proval necessary to obtain Lax ad- 
vantages under these, plans, the re- 
|>iirt suyh. rertain ri+iiinrrmrnls muM 
he met: 

1- /I plan unit not he approved 
if it favor* highly paid employes 
or stat?klu)lde-r employee* either 
through the f'ttgthtlity teste for r*jr- 
lieipant* or through the formula for 
dividing up the money. This doesn't 
mean that all employes must be 
< oveffdi A company in lit*, Tor 
example, to exclude pi rt- time em- 
ployes. ( 'over;}^> may Ix 1 realrieted 
to salaried employes again-d 
hourly employe, rn (hi- U^ a tmii-iil 
*talT as apHiinst the sales n tea ft The 
key ik that thi**c pcnukhuhJe discrim 
inn Linos must result neither in a plan 
evi tinned primarily to hiuhly paid 
executives or stotklwjIdeMjmploye*, 
nor throw ei d ^proportionate. 'imriunt 
of benefits to them Hnweviu*. lhtre*« 
tm discrimination if Ihe cont.rihu- 



tjaiw made to the trust arp distrib- 
uted Id looae who p*rlinpute in pro 
portion to OieJr tuLJ compensation, 
even though highly paid employes 
net>eKtiiri]y kH n higher share, 
2. Wateh the ceiling on the corpora- 
tion * deduction. Thn corporation's 
income tax deductJon for paymejitB 
to a profit-sharing trust must not ex- 
ceed 15 p^»r cent of the year s total 
compensation i before profit-ahar- 
ing) paid to the employes oov&red 
by the plan. However, any pay- 
metits in qxws at this maximum 
may ).ie carried fnrward jukJ de- 
ducted in suef^edm^ years. De- 
ductionB for payments to a pension 
tRmt. jsre limited tu either five per 
<'*Tii of the tnU\] nnnunl rompensn- 
1it]tl paid to thr- covered employes or 
a largi-r amount lerjuired on ail ac- 
filarial kwsLs to maintain the plan. 

In summary 

TfiHiv is nif jT/jrtv made i i>mbiiuf- 
lion of plans for a]] QQn&tt&tmi, Ijv 
stitute t&x experts point out. Tb" 
over all tom^^wjtiijn p]/m hnu hi 
teilor-m^da to fit e*ch particulai- 
company^ needs. 

But, in any event, the e-imjxiny 
plan should bo prepared undtr the 
supervision of profc&JunuR they 
mtjfc Expert profegdortal counsel b 
nm>rJed not only to find the plan luH 
adapT^t Tu rhr compLiny hot to work 
Uk\ :i»d U^iil technic I i ties. 

A hiisiciew ran its*' all ih-u, 
four basie types of compensation and 
rr-jilJy pi3r- up rhe bencfjls tnr its 
evacutivea. Then? are still many 
shadow ar<«g. say the tax Hpocia I ista, 
hut enough ground has been cleared 
[o mjikp- ft pffcssil>lt- for any i-mnjuinv 
— larnie or small — to work nut a 
mmpn:«heriHjve benefit proffrain. 

And while ih*. Uilk has W n 
ly Jihonl e)m- Hilling of impmiHTH, 
the netxl for good executive talent is 
almost as |fri?at all thro up h Aineri- 
f>in indu-ilrv, Iliuit + the need to de- 
velop and itkilK-ate -'Km -utjvr^i mnnl 
N at the top of the agenda in any 
prnftravrive eompany tiiday. Moti- 
vation can be pimided in a Lane 
,share by money, plus the easing of 
anxieties about old ape, fitness and 
family m unty The null tmmbinii. 
tion of salary, fringes, deferred com- 
pensation jmd pront-sl'XEiring ran re- 
move much of the procure under 
whir h ihv exei'utiv«- i& lahririritf to- 
day, making it possible for htm to 
•ii«> nn ihe joh jl| (he pe;ik of his 
efficiency,— Phujj- CkrHfiAiSTioN 

REPRINTS of "Hew Pay Ideas 
Help //old Executive*" way he 
obtained for 26 cent* a copy or 
$IS per J 00, postpaid, from 
Nation's Business, Washington 
1 DC. 
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BOOSTS TAX LOAD 

continued from page 31 

What's more, after this super shop- 
ping list is ready for goverament- 
wid(* the way is open to estab- 
lish a new inventory con! ml system 
no promising it "could save at least 
81 h til inn it year/ 1 Pentagon officials 
predict 

The new proposal involves inte- 
gration of more than. 60 memory* 
storing electronic data processing 
machines throughout the country. 
They could eliminate all factor* but 
obsolescence we cams of surplus it 
is claimed. 

The military already ha* 25 of 
these electronic statistical store 
hou^i* hut they Jt re sea tiered around 
the country. Jind their finding aren't 
coordinated- 

Once Secretary Wilson approves 
the inlegra tiro of the system, 37 
iihuv muchine* ?stf to be obtained. 
Purchase priee would average from 
$1 million to S4 million each. 

"All the macJiiriea could be? tied 
in after about three, years," says one 
official. They could he used for keep- 
ing tabs on irraru money and depot 
spacu beside** materials. At least Si 
billion would be saved initially, it 
is estimated. After that, the predic- 
tion is operating stock* could be cut 
by about 51 billion each year. 

Proponents claim: The machines. 
tfuppJii-d with Inventory data, can 
II a property manager hk inven* 
tory position in minutes. Wasteful 
rancUrxcnt buying and filing rouJd 
be etlrrujiated, Interservico transfers 
of properly could be made com pub 
sory. 

Real property as well as Panama 1 
property could be kept track of. 

A - recently as iwo months otfo, the 
Senate Fr^piirednesi; Investigating 
Committer Issued a report blasting 
thr military for mucurrenl huvini; 
and selling. It i lurked (mil tJw serv- 
ices were selling "vast sums" of ex- 
cess equipment at hargain prices and 
buying the name goods at high cost. 

Some example^: 

The Navy in June, 1955, sold 
4.788, 144 unused hacksaw blades, 
hut it planned h* buy during fiscal 
years IS55, 1068 and 1937 hacksaw 
blades of "exactly thfrsarne deserip- 
tIon_ M 

In February, 195-5, the Air Force 
sold 28,£MXp pairs of unused "mitten 
shells," a sort of flight glove, for $6V 
870. They originally coat $94,792, 
The Air Force later planned to "buy 
a large quantity of identical mitten 
shells/' The only difference in what 
wan bought acid sold was in the cata- 
log numbering system, the Hiilxttm- 
miiiee said. Ow item waa listed un 
di r ucnera I purpose clothing, whik- 



tile other uas under special- raj n^e 
clothing, 

Supply control points served by 
electronic data processing machines 
and linked hy high speed wrnmuni- 
va lions can inform property man- 
agers "in a matter of minutes" 
whether one service in selling some- 
Hung another wants, to buy. 

At present I he mil it try has a sys- 
tem of screening excess property 
whereby one serviee lints and cir- 
cultirizra to it* Hitter service nod 
other government agencies what 
commt»ii use things it has dec Ih red 
excess before making a public sale. 

Lust January, on Interaervice 
Supply Support Coordinating Com- 
mittee was set up, headed by the 
three top supply managers. They 
agreed they would exchange ex- 
particularly "glamor items/' 
the 1 .rSmtlhiiri rummon us*: Itcirm de- 
clared excess regularly. 

But aa the Senate investigating 




Ml In June, 19$$i Gift 
agpHrifmU l ft, 685 
rWr* of t*tt used 
staples. 

Sale proceeds— $3,622* 
Return— 10.5%. 

subcommittee- pointed out in July, 
and the Hoover foui mission has 
noted before, procurement officer* 
\ippenir overly reluctant to accept 
esce-ss property, i-ven though it is 
unused and in a good or excellent 
condition, when they have fund* to 
buy new.* 1 The subcommittee also 
snid regulations on exchange of mili- 
tary m^handi^e "are not Ntringttit 
enough to make tin- interservice 
transfer iaf p«kk!s mandatory/ ' 

Pentagon mi j n lx«li r eve I hey would 
lick tins pnjblem, Limj, with the elec- 
tronic maehines For instance, say 
the Navy wants to buy 25 new cm?= 
It sencb in itn requudtiofi. An elec- 
tronic machine is cjuejinJ un what 
excess cars aro uvnilnhle else when' 
It «mowa the Army ban 2. f » cars in 
(jinxi condition it pfans to *e!L If the 



Navy doesn't buy the Army vehklas, 
the machine signals thw to thi> Pen- 
tagon. Unless th& Navy can justify 
its refusnL it must take the Army's 
auten, the l ^cnta^nn p tiiniwrn say. 

The Senate investigating subcom- 
mittee also concluded th^-re are 
' great unexplored arras" for improv- 
ing standard izatLort Envh depart 
mentp it said, wants lo lcn: p its own 
procurement prerogatives and H *re> 
ststfl standardization due to an ap- 
parent fear that it will result in estab- 
lish men I of :i *mnk J ^uiiree uf suppJy 

llir t^oJ! 1 purcluxsing agenL . , . By 
regaining their own peculiar or 
unique HpiH-LficatLOTis rvi n on ninmle 
items, they are able . . . Ui insure the 
n'U'Ntnm i>f this purck-jsing p<iwor 
which they clutch so desperately. " 

With tile federal supply catalog 
complete and the machines in opera- 
tion, a requisition for an item won 1 ! 
neeessari]y mean new buying '>f I be 
a^iilit iUm ordered if it is out of 
■lock, officials say. If the Army 
orders some new cnat racks, for in- 
stanee, the requisition will be t hetked 
with a data proc^inp! machine. If 
that parLiiruliir kiiui of wa{ hanger 
is nnl no hand, but a sliffhtly differ- 
enl orii i> iUhUM k. the niachini' auto- 
dwitically will jump to the substitute 
io-ni The Army will net J he snlmie 
tute. 

1 'Th wi 1 ] To rev s ta i n. 3 : '. r ii : /, 1 1 i i > a - 1 , * " 
a Pentagon supply official said, 'and 
we won't \uw I he war nvr-v a v*m\ 
hanger wiih five hooka irntead of 
four." 

Even though M we're on the thresh- 
old of a new era in data processing 
machines/ 1 >^ one Pentagon officer 
put it, 1 'where today's decisions can 
Inh hrisetl on htfbty's informal inn not 
tliat of six months ujyo," IJk'I'c wi]] 
aSwriyn N 1 KUrpluSe^. 

To hi-lp push ^'.le* jind \mh*<\ 
turns, the government is JtrwjuL to try 
out sm-nrul mercliandising fichemes 
and sales pitches based on Hoover 
I Vnnou'swion ret tnciidaiioun. 

The Ci-enei fil Services Administra- 
tion has tin iiidflitiorud SI million for 
the fi^i :kl year thai l^fian in July to 
promote the salfl of personal proj> 
erty. The agrency is employing reef- 
cliandisinK i viHTts. raving Hp^Halistrf 
in ii • vik ill Li i hriu ,il '".njip^oi n1, 
lis pjirl. of ;.i sales assLstanee pronram 
for the aimed forces. At the l'i nta 
gon, it's called thr hiilpin^ hmtii um 
j?ranii. 

GSA Adnunistnitur Franklin t\ 
Floete sees the sale^ assisianLV pro- 
j|r.:ioi w an cxjtamliiiK orojei-. t in the 
Nii.Nihs .ih.rifj. Tin- sellinK experts 
will study the nuirki l Utt Hurh Hpe- 
ciiili/j>d items as the Air Force and 
Atomic Enr trgy Commission no long- 
er need. At the mi)ltxiry + s n^jia^t. 
tht-y will pri*p;m- ndvertiFiinM. mer- 
chanrii_qm^ and j.Kickajtinj; of uurplus 
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All these delicious 
beverages with a 

Kelvinator Hot n Cold! 




rli-mfi, ion tm-htdiTol imhupft fur ^ nut- 
property disposal oflkers vvm to 
identify. 

Dtapirad piTiNMit L l diin'l know 
how much IKohrJpiiifl Si/ind program 
might hikf tip re I urn* on Hiirptu.s 
salfM. hut iht* return tm h^U* n/ wp^ 
djatiztjd items bos been own skimpier 
than the seven per rent or no awraffi 
return on all surplus nata* Aa the 
Hoover Cunimisakm pointod owl, 
hip* savings can be made from im- 
pmvnd disposal prnrrclureft. iL An 
^rJditioimii one cent received on each 
dollar cost of property -i'dd," if 
"'would vidd fin nddiluitiol -WO ruil- 

Military men complain that mcss- 
in?mc<nl of return in percpntHjfe of 
acqutetttcwi cob* Li unrealistic. ^Vie- 
i-;iu.si- cfi'prtx'iuiinn i^nl tuken inH 
account But the percentage Of" ac< 
quisition rost w whit t YuigriT-w .jiiri 
the public see in Kovenunent re- 
ports. 

In I net her move to hootfl this r*> 
Intm. thi* Pi-ntfjifon h. ; iH unli-nd -ill 
military dipaf imentri to hold ol lejifll 
fiiur heM mictions betwwn now and 
the first of next year to U»t silk* 
mKhcKfc. At i\\*wv. spc-dul urn tiuiw, 
bidders can aend in fipflled hids on 
the surplus typewriter*, pbrtf en- 
girntf. silverware ^r ivhulevi-r. After 
bids sirp received from the floor H the 
wealed bids are opened 1*i see which 
i» hifliwr. 

Still another method, posiibfy to 
be tested stain, is the k*tH? of com 
tractors to leehniea! surplus 

tiSA and Lhr? Defense &t par l.mcnt 
wilt Htorl test <un tracts with dia 
iributinj! nirnpFinies wrfh clectrnnicj* 
and aircraft [wrl- .jnd niuipmejit. 
Under present, phuw only ji limited 
iininuiit of Rovemmeni surplus will 

sold by Service runtractnrri, ;e 
fording tu GSA Administrator 
Floele — rtbout five per cent, rnrher 
Ih.-m urrplu* i ■ . \ ■ I : i % il'-in- 

Safeguards to protect the ftovern- 
nwnt's proper ty> CWapetftivw seirytr* 
tfOQ and like tufe <a" qun lined con* 
Irai tnra wuuki have Cln fcn« :iA,urvtf, lu- 
-njvh, and, IhoURh BroH6 sales rni(?h< 
up. the i of administration 
might jiIhci rise loo high. 

"SurpUiH dealers, arid 'junkers' 
havi- howled about the idea." s»y< n 
Pentagon officer Also (tangm** 
feiirs tlmt btate kwaltli -md ftftiftp 
tlonn! fjictlili*^ nu^hl thu t!i^ii 
Hhnre of dorwtiun^ 

Almost surely the service t!ont^I^- , ■ 
tin ideu ^vill ji duw iiwpeetifui 
f r«.uii (VmjKTesw in eomirig montlw. 
I haimuin John V Ki-nnedy of tho 
Reorientation SulK-unnnilteenr ihr 
^n^tF- f Govern nieot i >perAtiorifi t !oni 
niitiee told Nati^>n"h Hi-'siNJ-;^ hl± 
|tt)Up probohly will look into the 
qui ^1] tin nesl year I le wifl Ivp w>inW 



A cumpJetc bewcrage ccnrt:r fn one 
Li.lL-jLinins; ilwkr 1 IU>( wuk-f fi3f 

irfc^ifcni bevemisc^ dtlicin^i%ly cool 
^iUcr for drinking. And now— a big 
nrfrifi^i^icd ^uinp^rmiirist duil ^ re ri=i 
ruu full n,iis nt iui; ciibc-i— ..md Jcti:jt* 
hntilcJ drinki, packed luncfici or pw- 
licalSy anyttvinK else, cotd umi s-.fcfc. 

Conirai Your Coffee-Break 

J i.i in iJic shouY^ir.J.s of e hi ted bij^ines^ 



men whci ciitiirol ihc colFcC'brcBil wilh 
u f Jot n Ojitl A ntw Kclviiutar Hoc 
"n C old kwp* iric tmTL:c-break bh near 
the work area hj you like — iifid if* the 
tinitkcil. eleaatat, mwl ecoRflmicial 
u«y i>f eji joying chr« firg»in|! Arrscrk.ni 
cualoin. No muss^ no fiis?. no sin>rt: 
sernimg miL er ^em]: out few coffee. 
Mail ihc coupon for the whek Kol*a 
Cold tior)'— -and how you, toe* c*n 
save Hiousandi of dullan in km time 




HOT N COLD WATER COOLERS 

made in pfflltur* anil baltt* mod Alt 

fur rr\itf\apfi >>} Imtavl caff**, thucutaH bl*t s irlrJn-'iltr • 'il. ^ ■ n 
&*vth; P*fOm: amtTi MitM and \"Mr AI.-Ji .'m.^nf iJJcfp/lmtiH' 

w wttr* ditm fnm Xrtrinutn* to°*tet t'nrtlrt*. Cutumbiu tf. Okki, 



SEND FOR DOCUMENTED PROOF 



K C L V I MAYOR WATtH COOLERS 

D*pcifiriiinf 32 4 C»Lutnhut 1 3 t Ohio 
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KEEP CUSTOMERS CO MING.,, with Frigfdaire Air Conditioning. Let your FrigidAlre Dealer prov* whtit low-cost 
^'custom cooling" can do for your business? Sdf-^eorilained ami remote aya I erna r including cm. j 1 l ->i H^bt for your neede. 




INCREASE THE OESJHC TO BUY 

with attractive dUplAya in FrigJd&lrf 
Frozen Food MffrrH£Uidi*«fl. Oc*n tflaaa- 
top and KlJUiF-fronL rnOdelji invite ie!f- 
jiervice. promote ItnpuUir buying that 
m«ui« Mtm prottl for yotL 



PLEASE CUSTOMERS, EMPLOYEES 

. by pfDVidinj? the fonvenlentM* of A 
FH^wUir^ Water Cooler tH*t in *lw*y» 
road? with the nn^?n silo*!; r*f r**hlh|* 
drink <jf water ever enjoyed A cornjilsro 
i\nv Of battl? Mild pfvjmlim model*. 



PROTECT PROFITS . ;U jDWtfit 
«l^J wish rpfrf^rreiMon powered trjf 
Fritfttiaire Compressor =i 8nfi\ dtipe.nd- 
hTiJp njn'raUm Proiect food quality, 
prevent losi of MJ«w unci prelStii dtM 
to FpoUagv. 




KEEP EM BU VI NG.„ Willi Frigidaitcu sparkling, ctoar Ice cubcti or cubeteta that maku food and drlnJm more jij.j.i - 
Lking, mam desirable. Compact model* of Frigidaire let* Cube Makers produce up to 200 and 450 lbs, of ice per day, 

GO FRIGIDAIRE 



One or more of the Piigtdaire products shown on these 
pages can give your bu&imsn a "boost" that will mran 
gmiter traffic* increased sales, increased profit^ improved 
cuHLomtratLi] omployet- relations, ami lower upe rating cuMLb. 

WANT PROOF? 

Your Frigidaire Air Conditioning and Commercial Rc- 
fri^t' ration Dealer can teU you in dollars and rrato how 
Lhesc products can be used to your advantage Jt won't 
n.r.-.r yinj trrit t" iim 3 "Ut, It may bt' costing you Hot- 
lan> not to know, Call your Frigidaire Dealer today — he'a 
listed in the Yellow Pagea. Or write 



FRIGIDAIRE * 

General Motors Corporation, Dayton 1, Ohfo 



GtNUlNE Iain I VALUES 




SAVE TIME AND MONET . . . WiLfl 
d«jM<adkhl* FrlfidniTi* lUficlMa Rd- 
f rig* rata m Ttmt put mattt uti&bte rs- 
frJfenilrd i^rr m ymir flna-vr tip*. 
"Flowing pukr protect* fotshaaift— 
guards afaibBl futwi bonu. 




We've added 1,267.360 horses to our stable! 
I i. ■ :sifl of trains, thi* Jidds up to 
Mu-I'ai:'* *62 ilit-stl locomotive unite 
(783 have been purchased in 
t.hr pavi ten ymrs\. 

Whether it's leading up a 100 
car freight or easing our famed eacug 
flfiwt into UlT|l 1 iillimtn motion . , . our 
powerful rww dEtedft nre tha race honse* 
and work hon** of America's future. 

ROUTE OF T H E B A O 
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a study nf propurerrieTil prarhre?, 
utilisation and di.-in.isal nf proper! > 
in view of Liu «ior>1 --iurpluw problem 
He said rhere might be rwarinRsevrn 
before Congrats returns to Waahintf- 
Eon Jn January. 

Rep. Chet H oilfield, a member of 
rhf- Hunger CnntmjsHinn and al^n 
Chairman of the Military Opera- 
tions Subcommittee of the House 
Government Operations Commit Iff. 
promi^s his tjrmip ,k will be check- 
ing un the eJTidem.y uF surplus sriles 
and wfwre Hoover Commission reo 
iinirm-niJaHonK have he*?n followed 
. . . W? T JI see if now methods have 
been Utied." 

Another idea heins uirwidered 

i|ui- -H,V IN thriaalf> of Selec'lpd surplus 

properly li.'.u k i«- ir-: in.-immn'turi.TH 
"Mr Holifield said he tsaw no Em- 
meriiitU' ohjeHion r rn rlial ff>rm of 
dale if if would bring a better reitum. 
Deputy Ajwiatant Defense. Secretary 
I^mphier. however, think* il La "not 
a good avenue." GSA Administrator 
Ftoete doesn't take to the idea either. 

In ifn- field i if real property- real 
■ '--Li U m tiiifi its improvr 'merits, related 
ilirU :-. indu>tM:d remove plrinLs, 
Qfcgements and ritfhLs of way I he 
Hud get Bureau, GSA and the 
ferine Depa rimer U in (In- p-i.s t two ur 
three years have called on their 
agencies and brjinrtu ■- Fur .in ntier- 
gi-tic fiiai rch of excess property and 

lis. jmmipL iS:-,s]<LMil 

Uncle Sam owns more than 100 
million aera — one fourth the acre- 
age of the nation^ and about 2,5 bil- 
lion <jquarv ft*fft of floor space — the 
r-quivatant of 1,250 Empire State 
Buildings, 

Tltere is ab*n ihe problem tlwU 
HUMifc' atfpneios — surh run the Atomic 
Energy CnrnmisHon «re partly or 
entirely exempt from reporting ex- 
rrs* real pr^HTly r-ri r rSA 

The Hoover Commtrntion tEUtk 
foiro believes the? government doesn't 
Olid all Uie property it has, that in 
some i -fi>+.-i tc fich?sn r t make i?i>nd us* 1 
lit" il, holdings, liuii hdrral la sea an? 
higher tjoc'-ause the g OW f iua efl) inu.nt 
|i-iy nir properly maintenance mid 
Ch uko t got a lax return on the prop- 
erty. 

(rSA ofnriflLB Hay direclivfel to 
a^-hi im> [o Jrw.k iw<t ilii'ir hnldinun 
.md Krl jeo everything they van are 
showing rfMulU, 'The old salo4 up 
pn»ii[ h in working/ 1 ^iyn Adrninis- 
tralor Fln+ L h- A detailed Pf-nif^on 
directive a y«ir uuo |n!d (he wrvii-efi 
to retain only what they 4--in justify. 

.-V?; \*\r riLsposjil.^, merrhandisin^ 
and advertising UH-biiiifUw hav<- lie- 
come a big tool, aecordini to Mr. 
Floete. Spendinff for advertiaing, 
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for r-xjimph-. merged from SI 4,000 
in (wail 1869 to «75 p 000 in fiscal 
IMG. It will jump !o*J<xUNl<> En rhr 
current BfU^il year. Ifl-VT. Dull ubi fri- 
ary type ndvvrtireimnnlH are hcinc 
dropped, CiSA says. The agency 
aim recently put out h new manual 
to help ib« men ffoi mure- bidders cind 
better prieies. Another new sellingr 
aid h&a hwn to list the current 
market vaLu* of renl property ;ip wen 
a« acquisition cdftt. Through in- 
ct raised use of the auction, "we've 
gotten Home unexpected I y Rood 
prices/" n key dismal officer said 
Mr Floete, flush with the SB mil- 
lion SimIm i if Ihv govern men t-owiwd 
foundry and machine ahup at New 
CaetIe T Pa., dedarra, "We want to go 
actively into the dhspoF.il of phintg. 
We should sell ihem regard left! of 
rent I don't think the novenunent 
nhrnild be in the business even if 
lliere in a jiood return from real/" 

HRA holds several mi El ion dollars 
worth of nation-il industrial reserve 
ptrmLs acquired in wartime to meet 
urpeni defenm« product iun ru**^ls. 
Returning these plants to private 
ownership, however, will he tougher 
trusn Mr. Floete would like. M-inv 
of the leases run for Severn! years, 
The HOOVW Communion ex- 
proved concern that w hi|fh and 
growing volume of di^pcksals should 
permitted to cruise nwrkeliTiK 
dldocations whjeh might afTeel mi- 
ployment, small business and in 
vestment**' . . . and warned - *crf the 
rMiNKihll it it^ of restraint of trade in 
Large sailer t« a few huvrra . , ,** 

There is no Jaw which aayg die- 
jHisa] administrators must check the 
market Imparl of a sale and make 
sure it doesn't hurt employment or 
regular commercial wiles. However, 
l ho |>fimKr Di-partment has jant|!*| 
instructions dud, when a wile of 
more more than SSftMMH) is to he 
made, the Commerce I>enariment is 
to In- notified so it ran Jtri vis4v 
ConracrtP Department's Business 
Defense Services Administra- 
tion rhei-ks |ei determine the elTeci 
of large volume Rule* of everyday 
itrmn and suggests appropiirde 
limes and amounts of aide. 

Tin- Defense Depiitlmi'itE luis ?il 
ways complied/' a BDSA official re- 
ports, in 60 studies of it wis ranging 
from inner to lies to bun Eiou knimi- 
The pioblem eould increase, how- 
ever, 

Th* generally ajmid-upon fore* 
cast for level of kuj piuti properly ia 
thai the present tidnl v. v. H n"i 
H-tJ l r I rhhoiti ior Ehi' nriU few yen - * 
until the federal supply catalog is in 
operation, and ^i-eouritiiiti. supply 
i im l trena ^it and r t nn m e ttj ica I i oris 
i an hi- improvi^l tJirouirh more hu-i 
ni'sslikr 1 practices and electronic 
tools. 
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to b 
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Suvt\> yout liuijnc*-H wit I l>»^ ^ving 
Mfiry Chri*tnicw io Hi frieodn. Some 
will br %nluf?d cu^loiarn . . . 4ml 
■wine ytfut rm|i1uym. A prneiom 
bwuui irtaiiiiii*hip It br?cilv«d hi 
tjiHi fifL Vflu'll want Na4iieltkin{! Ml 
wwnti |M fMiiui4b) , . . |p io hr it*» 

ThU yroT-wilh Wdotihil now 
slylr** ri-ffjf in rtiilrfiiW 
CnrM^mnj— /ia{H> oftVrt n trnr Ft 1J , 
RA-N(;K for OTrry rf^nfmbroure. 



where juli ghp in Eammity > * . anw 
SI1 ^ i: I? FILLED attd COLD* 
MJ.I.KH fin $prrint icivinp , . , 1 ■ 1 
liajE piKtrr and 14-Li. *±>UA ^>ld 1,. 
bamiT tnj? rKreiaive« , , , ma^vijf^rhl 

winrfprixij lifter ji giutrarMrM'J tu 
work— ilwd^ft— fix ii free! 




IfaudMimr dmiNii^^ltUrd modrl^ 

flfria MIHHMTUIillK EO WANT, HMfUGID PA In Cmrli /.»c P*lHi#« liil .Mj C* I Id.. Nip H l| t HH. Uifl 

HfPO MAN4JFACT(JRI|t& CO.. D«pf. *rnJlprtl p Fa. 

Plr«i.r famUli ruuplftP mffith» fl rHu, .,1, F1 I |. K.VNtJ- K .ir /Js» S i[^ 
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MANAGEMENT 
FROM BELOW 
SPREADS SKILLS 



Here's what happened when John 
Hancock Life Insurance Company 
started handing job descriptions 
up the ladder rather than down 



A MEW tDKA in personnel practice ik «uinn forward 
.if ihe Hunk* Office of I hi- -f^liri Muniiiek Mutual Life 
Insurnjut? (.ompnny in Boston, 

Since adoption of that rh'W iipproneh 'together with 
e\lendrri IhmMIi a i- I hi ■ -nmpany's lurmivej r:sic, 
which wMnetimctr went as high as per cent n year, 
has been cut to kielow 20 {Mt eent. find ubflfrnta-i-wi in 
down from ii-w*- tu ,i I per cent. 

The dopartmrnil where the idea hrst was introduced 
fa handling a 20 per cent increase in work load w a Lhou L 
calling for «tm help: tra* muni If of supervisors has 
beetl hcnfttcd* and top executives have more time for 
thinking and p!a ruling. 

r,nn ffc:45i v u|Ficial- I tH-i Jour mii^r > urn Iuku>oh: 

► Personnel program* shWd he huilt up fram the 
specific i^uirernents of u section, division or depart- 
ment rather than be di/signed fur thu t-omiwiny as a 
whole and ;app|ji'd dowriw.-ird on .i general taista. 

* l*4=|jple li-IVC [.Ml*- i « i| I ! ., I I I ■. . U ill-ili I'll ..i?fi - 1 I 1 1 1 1 I 

In ted to (hi* limit* of (heir capabilities Otherwise they 
will be tempted to liKik tii Mb book rather than think 

for themselves, 

* If people are ^'muk *<■ r* -sponsible they hiwe to 
have bumeunc l« whom tl\* .mi i-spnnd. Thin means, 
in every i -ase. the mmn-dijite superior 

► Since business i* l»*lh an ecomimie micro rise and 
ji social or^jininm you cam l>est gent* rate the will to 
work when ptiy envelop reward- ;ire^i hlcirdnf vvilh 
the employe** need to participate that the job beeoTO« 
a central and interesting part of Living. 

In lint- wuh tbe*e timchiraons, John Hancock now 
starts ut the bottom of the rnajaigernent ladder and 
hand* job descriptions up rung by rung rather than 
starting at the top and handing them down. Doinpt it 
in Ihih way make* it pcissible Id assess more act urnlt'ly 
%v hua 1 every person ^ r-^ipjhU-of huindlinL 7 and wh:H he 
WOQtd like his managerial ru]i^ [i> liettrtfle, 1 1 give?* 
everyone a rhwnee lo paint a self-portrait, t4«chnicHl 
nnd pH^hulogkal. il-, a ill .is io *pell out the Hpeeifies 



Ml Jh.s tnis!*l<*n II a I wo minimis the irispulse Lif almost 
i\iry i fc serutive tn h<\M 1 inti ■ as many Uti-iks- as possible r 
largely bet^auHe he fwLs (JtjhI w<irk will k^e done 1**1 
when be has his finjfer in the pie 

Df^pite the seller's market for labor in Boston, the 
personnel HfciH is- battling to n-dm-c lumover to 15 per 
cmi in 1357. This may he claeo to the imducfblfe 
minimum rjecaLLRe r a^ Admiral John L. McCrea lUSN + 
Kef,,* vice prc^ulenl for ptT.sonnel and el i ent itIh- 
liorw, expltiinttp "You t-an't hut-lc bii^lo^y. More thun 
SO per rent r*f our liunu« tiElire Mniptoy^ sire wonii^l, 
Single h:iHs remain with us until they gel manieei and 
I he hi'ili]^ i H^in U* rirnv. - Then ihey -'. \y huri n 
ThiW who don't marry tend to a tick with xss — pii do 
most of tli4> older married women whose youngaters 
lire of high school or college ogje." 

Harold F. Htitehu usaiciah- mntmller H smys that 
him haiii/jtiion rd.^i ritd i lot in raising work load ca- 
pm itv. A, But." he ^dcis., "dnn't forget that whi i n you 
feed maehine^ wrong data, you get wrong answers. 
Whon we started out train ma ti> bremden decision- 
making pcfwers down tin- line, we were in the midst of 
conversion and hod to run two parallel Ny-ntems T one 
manual, the other mechanjcaL Now thflt we're con- 
verting aj»a in. |hi^ time ti) rlei-tronic cornpuLition, thi'sl 
training will he more im^rtant than ever because 
we've got to have an over-aJJ upgrading of ski I la" 

Prior Id thia new stress un murt" dDt'ision-nuikinK 
from bc*l(]w, the supervisor hud found it scunewruLt un- 
real U* identify himself with ni:m; demerit Like many 
a fori'man in indieihy, he Ml him^r-Jf to In- par! tntein, 
part worker, a hybrid, 

"Tliere's no doyht." flays Mr. William Schempers, 
division manager for district agency accounting, 

'"lha« hi.- }ith w.m^ I no > Uk,l- I^i Ih.jl u\ tin* rli-rk.4 iji Aonse 
ways and too limited altogether. In my own setup he 
could handle only invoice hillings He had nothing to 
do with incoming accounts, t'ommiHsiortB, rt*injstate- 
ments, terminations. He now covers all trapse He has 
a sense that l this i& my baby/ We have a blackboard 
l hat shows the daily und weekly rectkrd^ for eaeh Ht e- 
tion, tie feelw. that the eye* of the division arf; on him. 
M( wants his section to Jead because it makes htm a 
leader fit- thinks nnrl h I 1 - like a pjul lltr manage- 
ment team. 

Atthnugh, undi-r the new diapeiusfition. the »ura^r- 

vi^jr'n take hom.'n-i^ h-i.- o^-n lifle-ri il \ [n pi-r rear, 

Mr. Sehi^mpers reporbt, this monetary gain is less sig- 
nificant than the tonic effect on his morale. Recently, 
one supervisor, rhuugh ir mnde much rnorr work for 
him, came up with ,i jhl.in hi eliminate delays In Mend- 
ing eommisHiiinin hi ui i."- in I In- r:. Id 

AnolhfT. on his own time, has just designed a re- 
fresher ehart for new employe* who may have missed 
,i step in their 1 raining, 

A valuable by-product of the now administrative 
tfrurtuTp. Mr. Schi^np<*re points out, i*i that it has 
■ ■ujlih-d ill** division nmiiagri- .md ftuiH-i\i.^M U* (raii- L .- 
mit the new variety and interi^st of their own jobs tu 
Thi> work of employes, to supplanl the a ingle repetitive 
o|»eration by sevenil related npeniLionii. 

Juh( as divisirm manager and sunvrviMH Jiavr to 
keep up with their training, they have to hring IhiMr 
employes along wilh the aid of instructors in every- 
thing from ho-iine-.H (English to the use of adding ma- 
chiias und the fundamental* nf life iiusiaanee, all 
murses given sin company time. 

The result of nil thk, Mr. ^hempem declare^ haft 
fjtn^n f.o VmjowL priKlucLion in hih rhvLsinu hv MJ per htm. 
rfuring the pn^i \h ruordhs, with two per cent fewer 
people: tn give him freedom f etun detail and the time to 
analyze, make ntudiev improve procedure-., duties he 
lias appropruited frocn his bo*«: and to create an ^at^rU 
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□V €orpjt illuHtniicd by his division * pint h-hitting ^ir- 
ranflernenl. 

"After atti ndiinf**k taken each morning/' he relate 
"the mipervmm fjet together and find tltat they have, 
say, four identical desks uncovered. So they play 
checkers lend and borrow from reieh other, The clacks 
,Oi" nl;ad tu in ihr fast ones cirt- a] way* giving the 
slower ones a lift anyway. Besides, they all know that 
they get M points in their merit ratrntr for that kind of 
{woperatiorL Moreover, even though the sectiony com- 
pt-U' h gainst wflch other, if Section I is behind ftchedulr, 
Sections II and UX which may be ahead wilt pi ivh in 
tf ■ help get ihe work out." 

In the opinion of John W. Whiter supervisor of Ah 
clerks, the chic/ advantage of the big c hange at John 
Hancock is that "Rveryhody him a broader scope. We 
Kt-£? operations, as a whole, and how we fit in. Eaeh 
section is a separate little company, Supervisor* aw 

interchange;! hie. S iru" i • 1 1 1 1 rt :-h-p into rnv 4n in- 
ks like Noire Darn* with a four platuon system " 

'The flirLs know." In i l l ' Ch«t they deal di- 
rect They cam get an answer riflhl away. They know 
where they stand , all the time. They pwn volunteer for 
more work instead of having to be raked/" 

Spearheading the John Hanrwk tnineformalion is 
Associate Chief of Personnel William H. Eastman wh*i 
affirm* that "I he major mistakes in today 1 * personnel 
work are rooted. In tror view, in false concepts about 
human motivation." 

"Too many organixationn/ 1 he continues, "mem tn 
fielievo that Hie truest km. "How do you motivate mi 
pjoye*? 1 " i iii^ i is iu etTeH, hew do you manipulate 
them, how do you gel them to hehave it ■ a pciiwlve. d+>- 
pendent manner or against *>iu mi nixing them to bo 
eome active T self- reliant individuals The fr«*aieni 
n-HUh iserniN.rmily lh.<l ulnririi* rmilineal I he expense 
nf initiativE," 

He att.0 observes Chat motivation ie an inner urging: 
Ihnt, in one Ken*e. il is inipostohlc Ko mntivule nnyrkidv 
mmx" the drives, hopes,, fcvini, certain t re ^ and insecuri 
ties are already there in the personality make up. What 
ran be dr?ne, he says, is to provide en environment that 
will inspire rreaiivity, JiidepenrJcm i c*f judgroqttt, mid 
the desire to contribute. "Thew can exist/' he asserts, 
"only when they are accepted ways ol Uf< in the con 

r t LI i I ryf 1 hi ■ IiNMTICSj- " 

Ma translates (his philosophy Into four operating as- 
sumptions: 

1- To improve morale, as protapruc to improving nm 
put, superior and Inordinate fdirPuJH know precisely 
what each enpftrtfl of the othi>r at every point in re- 
lationship. 

2- To strong then lower und unddlr- pn;i nntn'ii>'n I 
should lw lhf fc farrit ^lep in ail fflortH to heights em- 
ploye efficiency 

3. To induce eoiuii^tenlly hi^ft ^rforrnjiticv, alt pni- 
inotionH should be bftded on measurable aehievemeur 
jiiihei rli.in upiiji iimntd.irjnri nr ^-nun iK 
4* To obtain pmgivss iti personnel activity* oher rv i 
lion and analyst of what hflppenn in rca) lifesituaitionji 
on the job ^hmiltl rcnliicr prepackaged Jis.-^wei's 

These precepts had l;Ktrn t:rysfa!liz+!d from ^ Jiitrred 
experiments nn a pji r n : 1 1 M-nle. sini-nn^ in l^fHi, : i r i -r I 
carried out hy Mr, Kantman inj^eiher with bis u\dx\ 
Tjviininjf l>inH inr Rimald H I '.•u-Uu^iu. with rln- sup 
pf)rt of Adminij McCrea. 

Two years agt* these idea* Wn-- le-t^i mil miirr- i-um- 
pletcly whun Chi- E?ontjpotlef* department began to 
convert lis. accounting methods from the manual to 
Ujc m^-baiiic?il ipunrh eardr* \"n-. fre-nidenl rind 
DepnrtiTidnl head Robert K ShJi i decided tlssn h. 
would have to reorgani^ hw managflnwit »t?tup drras 
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lieaJly to keep pjice with t« hTUilugiezil t haoge and m 
k«ep ncortb up to date on thtt company's $4.75 bOBoti 
in osflcta, its $2 A billion in annual saJe*. and all its 
myriad other Inunctions, including thn^e of its J&V 

000 people in the Held in 329 oflkw (70 general, 2fta 
deitp ir i v r rimp. t^M-lami* ^ ■ - r - - I n • ountc-v 

Especifilly vila I was thejteed to train ups^pervteury 
i-chtflon.1 Miss Sylvia Carter, person in- 1 ah^istiint in 
the iTnitrolIer*s depart inetiL dramatiztid this need to 
Truiikl riK Hi reel or ParLwau TotjeTher (hey mappiri 
out 4i plan for 20 meetinp + in groupji *if 2;i or 3D each, 
in vertical form to include tlie fou/ major strata of 
management « nmt roller's office, atwociate control 
Jer, diviskm mdruigeni, fiuperve^rrb, ^jrt^ttme^ with 

1 heir assistants j . Whether their salaries wire S4 P 0W) 
or KMJ.nCH.* a year. whftk«r tin ir titled w^re the civilian 
K|uivaient of bri^adim xwu rnl or flr-r ^ riE-Mnt, they 
■■ill Aftt arounci uV i.thU* u* ihn^h *mi the nwponsihilitv" 
r:nd authority tn l«e \e>tcd .i1 cxith Sevrl Then* shk 
:-irms di^-lcHed hiinkenn^ fi»r more of Ini-rh |''urnn-rl> 
fin i^atM|jJc, a Hi[*T'i"fiso» rod ui u*i nf»w ecrkployea 4 as- 
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signed them desks, lockers, briefed them on mlftfl, 
obtained their cafeteria passes, turned fchern over to a 
veteran for guidance in filing, typing, computing com 
m Lsh ion-i, dividends and so oil 

Within his section of IS to 4S people, Lhe supervisor 
allocated the work 3oad„ answered minor questions. 
Although hi* could evaluate employe performance* he 
could not counsel — talk over with a clerk, far instanoe. 
why she was rated outstanding (approaching best pos- 
sible ^ superior i beyond standard!, good nap to the 
norm), acceptable rut minimum ■ > unsatisfactory 'be 
low minimum L Hi* wanted fco do this. He also wanted 
The right to discipline employes on attendance, rardi- 
W eornportnwnt, a* well as to recommend for mimm* 
promotions, transfers, probations, dismissals- all pre- 
viously the prerogatives of bis immediate superior* the 
dlvhto l manager. * At John Hancock a division is a 
segment of a department and includes from 12o to 27ft 
employes.) 

The omtfmum agreed that superviftoni could lake 
these and other tasks over from the division managers 
who. in turn shipped various activities away from their 
immediate superiors, a process repeated on up the line. 




Ait a result, hi grwr ir^mM?ement found that it rould 
delegate many chores once thought to he indispensahlc 
and devote itself to thinking, planning, organizing, 

Meantime* however* all this downward transfer of 
operations re^umd intensive tutoring since decisions 
on how the job should be enlarged had to N ^unple- 
merited hy framing on how to perform it 

For another 20 sessions, Mr. Eastman and Mr. 
Parisesu gathered the same cru^-sections of mnnage- 
Toeirt to ponder suieJi case-study problems as. these- 

* Catherine Billings, a senior clerk in payrolls, has 
l*i*n a raliahle, above-average: employe for 10 ware, 
promoted twit e. Now &hc complains that her ftStiifitant 
supervisor, Miss Conlon. hie- kt-ri depriving her of the 
more interesting phasic of her work, keeping her on 
boring routine. Previously, Miss Conlon had Got 
unJy given her the more difficult asaignxnents hat had 
also looked to her for advice Miss Billings tribes 
this turnabout to the fact that she won a part in the 
company's annual show and i with company permis- 
sion ' had to be absent for on hour and a half every- day 
for a month In attend rehenmalii. Since llvn. -hr- rr- 



porte. Miss Cordon has own haducrinp her, trying 
find errors In her tally sheets, claiming f.hu ( her absence, 
imposed extra hnrdens on other <terk& They deny ir. 
say Miss Qmlon is exaggerating, 

Miss Billings informs the division manager that be- 
fore Miss ('-onion's sudden hosliUly she had inlendrd 
to stay with Lhe company. Now shr ffwls she should 
leave since Miss Conlon"* attitude will block normal 
advancement 

The division manager knows that Miss Con Inn, 
even though she has bran with the company 25 year* 
and has a fine record. Is extremely old- fashioned and 
stuhborn. 

Query : What do you do? f ci i Seek a transfer for 
Miss Billing? Ji - Try to Ldter Miss Cordon's be- 
havior? i c " Have them together for a talk in your of- 
;i< a? id) Ascribe the situation to an outbreak of jftah 
ausy and wait for things to blow over? Revamp 
Misi Billings" job h> hypass or minimize rorttad with 
Mifitt Ccmlon? ( ( i Re-examine M iss < "on L< ■ r j ' * 1 n r 1 1 ■ \ vf ■ r 
record? (g) Look into her retirement status? 
* Martha Crandall. a senior accountant, hais complied 
with the m|iiest of har division manager to give up 
her old job to learn a more complex one and thus 
assist the depart me mi in switching ow-r from hanr] r.; 
mai^hine operations. She has displayed great facility 
in preparing data Hit punching is*to IHM cai'dA. and 
in following through ti» -ir th:0 Uiov nn- snrted in 
numerical order for i-omparison with Addressogrnph 

plates. Her grlev; in I in own word*, tf thiar "I 

wish I knew what to rto I've losl oul hcnuuse 1 went 
aloflfl with the compmy when it asked me to do some- 
tiling special, I'm still stuck in Class R But if I had 
i»:nvn'ned at my old stalion I wriuld have been in Glass 
7 by now — some of the firis whose work J usied to 
rheck are already in Class 7. In other words, by taking 
on something harder, at the company's request* Tm 
missing t\\e h<-jat. This is really a eompany problem, 
isn't it? If it is willing to dpend a tot of money to im- 
prove promiuies, Ihrn vJial I dip should be worth 
m on- My salar_v now \h -in ients unrie] r the maximum 
for riasri 5, Vve been penalised for doing my bast- 
Its urdair " 

Query: What iminediate action is indicated? 1 (A) 
Do ym please Mim Oandall in Class 7 at once? (ft 
If m>, dii ><m sLirl her al llw midrlte or lop irUttead of 
Lit the Ix^inning rate T and thus grant her n^troaetivc 
pay since shcr has lost money by having been kept in 
Haas ,7? <ei Ek3 you wnm divbeion manager that 
onv raa.'h over -ayhl in a hJai'k murk aKaiji-i Iillo? \tl 
Dfi you feel that any exportation lie oilers could Ixi 
wtisfactory? (*) Do .voaj go over his rating and pro- 
motions chnrt for the prifct two yrars? ip Do you 
diode Mas CrandaUs work history? 

The interchanges among alJ levels of management 
as they sought to cope with Bitch cases brought par- 
I Ecipants a new awareness of the interlocking character 
of every executive action at evei'y jsjint in ifn >c;de. 
Mortiivi^r, Ihh underL-ikirig i larifted fr*r the Huhradi- 
nato his superior's ideas as to how the Job flhotdd bo 
handled While modes of operating vary from one 
nrjve hi .in.ither, the subordinate learned E 3u l e hr 
should absorb and carry out hk ^LJiH-rior s inelhod*. 
irh-tpueEivi* of wJielher or rio« 1 hi- ^iiur kind of work 
may hr donr di/rWriufy dncwliere Tho premise here 
- that the subordinate can gain proficiency and (hi* 
bnsis for his own growth and self expression only after 
he Lias served this kind of apprenticeship and acted 
on the asjttimplion that his boss, first and lust, is the 
man to impress. Conversely, the su|>erior learni-d thai 
the trust and respect of the subordinate can be won 
only when both know hnw and when- ihejr function^ 
mesh, and what they can eount m from each othei 
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The rmrphfrtrfl upon the sutfcirdinate^ nwd lo do 
job in the way the boss wants it done ha* prnvw) 
to be the primary value of vertical training Mys Mr. 
Kawtman. 

fn al I training John Hancock ffivi* pdirtic-nlar at- 
tantkm to the Huporvisor, 1 , to help him toward « water 
^^awareness— lo undcretand how his actions in 
fluenee hU work group and their Fractions influence 
hJm: 2; to %vl him to rmMzr that, for moat employe*, 
moat of (In- lime, he is ima^e and voice of the com- 
pany i 3, to teach him to listen intently to what the 
.-Ullhf person is ti'ViliiJ lo lell him miller 1h.au to f<» u- 
on whet be is Going to say nertt ; 4, to npco&nize thai 
people too oftini see jual what they expect -they infer 
and interpret in accord with their own precswrption* 
rather than keeping an open mind towarxl the new, 
the different, th* unanticipated. 

Taboo in this training are sueh admonition* ait 
ket'p 'em happy," "treat 'em right 0 "just follow the 
( toldm Rule." It Ik also made dear that the area of 
human relations in always sensitive, sometime* haf 

Thi? supervisor's curriculum in therefore g«ir«l to 
specific situation* of the sort he is gciinp to meet. 

Jn the field of salary administration, fur example, 
he i.s first givun a manual which he ha* to study Tor it 
week, and then a question and answer tpcture on its 
□st*, He then gets pm< ttce work-mil" In me^ntf of 
mle-piaying tehuiqu**. Under die ffuidanci* of a 

doraioi from the perwirtnei office, five jajpcrvimnf 

and a dilviaion manager typically at I rait and analyze 
various cam. 

One reason John Hancock takes xuch pains in coaeh 
ing far ttrilfiry ad numeration Usil Mr. Eastman 
lx-Iievf» this to lie "the mufll minnaed tool in too many 
company kits,'* It is, in his view, too often invoked 
meirl.v I" V ij i peopl-- lr»m Kqunwkinjj rather than a^ 
:in award fur acranophyunefit and sUniuluH to effort 
John Hancock prefer* to accent merit, a* aRaiiwt 
dj n to- the- board increases i while retaining certain 
years of tervfce increments j on the ground that if 

you give ihe same pav U-KiKst [n <Wu employe!-, one mil 

standing and the other ordinary, you hlunt the In- 

.. i Il1r\v of mil - v,k i I hriM r prorldoii,! I I n ulhvi Nt i myii i k 

School int: the *upervi*oi io ^iJ..a> administration 
has to ho closely linked tit John Hancock with work 
amplification jis rhe lirid^t^ to i-opI <ontrnl In I hi 
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firat plare, the eompzioy pay* SJ7 million a year in 
diaries to iu Home Offkc employe* alone. In Ihe 
second plaee, its ovorhead per offlit? work stutton is* 
not too far from The nnlinmil :iverfip;r of .nhont S^.fWMj 
a year N five per ct^nt of it for space, bt«l. lifiht, ventrta 
rajj Ihrw per cent For desks, ebairs, miiehims; three 
Pit eent for taxm; 10 per cent for supplier and 7fl per 
cent for opci'rator salaries 

Company etist control spc>cinlkLt» regularly eonduH 
time etiidies on Che numi^er of minutes required to 
i*pprovfr :j claim* bsue a policy, reinstate it. ehan^f 
tht« honi"r1i:jar>\ teiminatp it and the Ilk?, By putting 

■iinp-wnleh on the meapurable eomprjin nc - vulhin 
men task, they plot frequency distribution iwvet= 
lis Jiriive .il .;i -LiOLlard r ['ln-> then prepare a quarterly 
report eumpjimm Ihe actual tint** aitninst the 

■^tandnrd. 

Tb& Mwtusn «f any snth eflick?nt y engim^rinit dt- 
pi<rsrLs largely Uf>m the >fupervi*i-jr^ adiUn^ ft* hitR 
lo he sold on ft, since vague misgivings still prevafl 
ih.-ii timp sctudies^ upeed-up and twilieinp to put on thr- 
l^reaeure Rt« ti »netlk>r. 

He therefore iil.1end> h- io I 1 1 ■ i - •• mi work 

simp] hVatlon led hy Kuland A Mangini P director of 
ritinning, Mr Martini fiml drills dadh panel of 
sup&rVifOfft in tlit 1 ficunoinii i-atinn/ilr- \>f co«t redue 
rion He points onl that vl niEikfw it possible for The 
nimpainy lo yell mon^ insurant*? at lower ratOR, for 
I he employe to benefit from tha growth of tin* romu-'ir 
in terms of his Rreater ineonie. >^^>^ rjppDrtonity and 
-s'oriiy He dnfiiif^ work nimpli faction Hi heing t In 
i*«enet?, the 'Y^oo tinning Beart fc h for better and wHier 
way* to do all job* by wnrkin« ^wrCcr, not limdci 

He jnlr.uJu. s ih* m tn Hie Plow Proeew rhart. baste 
instrument for the company 'k Work HimpJiflcatlotL Tlw 
t hart contains ftve Fymbok; a circle for operation*, an 
Lirrow for transportation, a square for tnspe^iom* a D 
lui delavv .in invi'iUnl uiatJEle for storage They crniv 
prise an Lngenioi]> shtirihaiid for h-.n im: ilu-ou^h i^*-ry 
phase in I he cycle Of an insu ranee potiey from origin;^ 
applicntioiv to is;uanee. to payment to betwftdarj 

Equipped wi(l\ thii bliortliuiuJ, the supurviwra dis- 
sect evcK-y action of, say, a dork at the mail desk of 
.omuitie^ arimirustration ttu rkpenihg: or letters,, re 
moval of eontenta, hand stamping with ttie date. They 
Uien tonsicfer wheliu*r it would save <irm> to hav«* the 
general mnil tntim ^lit the enwolopes, or whether an 
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MANAGEMENT FROM BELOW continued 



electrical stamping device wouldn't he better than 
the manual type, or whether all the im ominff corre- 
spondence should be a Lamp-dated The objective in 
to instill sn trw supervisor a willingness to look Freshly 
.■it every element in every o juration to see what can 
be done to yfroimlrne ar abolish It. 

"The whote question of work simplification./* say* 
Mr. Mangini '"is 90 per cent pfiycholofjinU and 10 (Mtt 
cent technical. The kiwjw-how itself is not ton hard 
to get over. The supervisor can be luupht the 20 
principles of motion economy^ to recognize fatigue 
factors, to mate mirp Ltuit the positioning of paper for 
(hi* typist if lit the correct height for eye travel- Who I 
really counts is the proper state t>r mind and the readi- 
ness to impart it to his crew." 

To foster a proper state of mind has been especially 
difficult in smother fju*t. of tin j supervisors (unction— 




rating employee In early courses on thin siibjeci M iss 
Nancy Concifinnoru Mr, Eastman's assistant, found 
that super visors "would verbalize faults but hfStitflitfld 
ru put thrns d-wn in Mark nvi whin-, They Likt-rl in 
inform about promotions, but not about holdbacks 
They were reluctant to discharge, and even to discus* 
sit employed shorteocnings with her " 

They had to leant that to be unduly soft or hard was 
equally harmful: that it reflected luJvnrsely upon their 
iiwn emotional maturity, a weighty consideration in 
their advara-WTiertt: that the company eould not afford 
to settle for anything less than i undor. AfU-r they arc 
briefed Oft thief score, they are guided through auiiml 
i >very conceivable combination of the Itt rating points: 
quantity of work, its quality, dependahility, coopera- 
tion, office conduct, attendance, attitude, initial ivr, 
leadership, job knowledge, judgment effectiveness in 
i Idling ^ jih n*<tpLe in rx^jn by phone m by letter an 
exemplified in ciL^historte&tfrmpik-d by the personnel 
staff. They rate and rate again, first separately* then 
in groups, a railing over final evaluations until a hrond 
i-onsemus can emerge. 

They also ask such questions as "What nood conies 
1 1 1 Tii talking about weaknesses when a pennon has great 
trcngfhs- doesn't what hi 1 I ir input outweigh the 
faults?" and "Whim people have reached the limit of 
their abilities what should you rlo? YY> say to kid Vrn 



rtJong is dishonest, but isn't it just as bad to tell Vm 
that the^re at the end of the line?" 

To answer mch queries Personnel devised a vol- 
untary, company- wide course in counsel ins. When it 
wcus iirmouncud* however, only 15 out of a pob'tilial fiffli 
signed up. 

"We fell on our faces," Mr. Eastman remarks, "be- 
cause our semantics were wronjj. We were too dumb 
to iivilm* thai everybody thought, he knew how to 
counsel. So mi a hunch we rhangwJ the label, and of- 
fered .i itiursf in 'ndvmKi<| counsel in p." That did it. 
It wEe- the sanie course, but 510 out, of GOO enrolled." 

SufsNPquenlly, counseling insi ruction has licen rc- 
fined to embody morv omphuiticiilly Mr KaNim.uj 
views on its dangers ns well as its values. He wmi m ■ 
apainst the human propensity to pour out advice since 
It usually doe* more, for I hi' counselor's- ego than to 
solve the employe's problem. He insmts thoi counsel 
mg should be gene rally confined to tensions and dis- 
satisfactions thai arist- from and on <he job. Although 
he conredf* that ItikiIiIf^ nutside the office can arTocl 
employe productivity, he draws a sharp distinction 
between diose tlte sufjervtsor can deal with and thote 
lie has U> leave alone. 

f ■ , -AMIISI^" * •I'.lk:- ..LUjlUl ill i hl'CailS!? ■ if 

worry over how to mfil thr' medical bills for a father's 
heart nttat-k, ihv ^oj» j rvis<ir. alori|£ with the division 
manager, can recommend a eompany loan to meet the 
Irnum.'uil enif-rizem y: hot if her output declines t?e- 
cmusje she hi disturbed over whether or not to get * 
Hjmho-. tlk'v rzui >r'i i..miLieod JKjthioK »'xcii?E iK'rhrips 
to suggest that she might wish to ionsult a niarriap 
counselor at oni* of Boston's social agencies. 

If the employe prefers^ dhe can always turn to s 
special person nt-1 counwJor who, in any interview, Ls 
not allowed to argue, to sympathise unduly, to spoon- 
Iced aolutionA k to pass moral judgment. She ts then 
to let the employe blow off steam, to clarify the pfofa- 
Ji-ni in her own minrf :\-- ,i ^tnrr row.irrf drsiis^ sumelhing" 
about It beraelf. If she appears to mini psydiiatric aid, 
she is sent to the Health Clinic, where the physician 
either gets in touch with her family doctor or refers 
her to ii qualified therapist 

Miss Edna Fitzpatrkik testift»as to the efFiiiency of 

the training. Srw* wass a senior clerk ju^r pre iled to 

assistant supervisor when the new program began, 

"Then/* she recalls, "thi*y took the bo&> awny durini 
.1 iempr>rary ^hort^^e. \mt\ [ wnuld Ilivi- lw*en rxrm- 
pletely lost if it hadn't own for those courses.' 1 

"One Iff ml ile *ilh wi^neii." shf renvtrka, "is their 
tendency to be tardy. Hair-do, make-up have to be 
perfect About three months ago> 1 had the case of u 
Tine worker who was tote too often. When I called 
her on it she said, "What difference dots it make. lt*a 
unly five minute^/ J hud her sit down w itii me ,«nd 
we calculated the number of hours that would be lost 
tu the company h ill I o.itftfi e[ us were liiti> much 
as she had been She'd never thuupdit nf it like that. 
She's been puneUuit evi-r sin<t?." 

It m episodes like thfsr whirh. piling up doily, do 
much to justify lu Mr. Rjihtnian and bin ool leagues in 
Thb-ir tnu[-ucid-*Trrn forays silnnu On- frontiers nF jut- 
somvil prnrtii e Rmtzrr Harres 



REPRINTS of "Mtimiijemimt. from Bctuw Spreti&M 
Skills" an* available far 10 vents a copy or $7. BO 
per 1 00, postpaid. /rum Business Man riper, Satioji's 
8usinf4» i 1615 H St. ffW, Wushintftwi fi, DC 
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thai you ctm be erithiifiiastit :ihoui 

"It that isn't immediately practi- 
cal,, you should make* a special effort 
— in lhu w/ivb which wtr'll <Mmt> to 
in a minute— to develop extracuv 
rt^Lj l:ir in<i'n^1s Ihul i\ip\vh fhv 
dial J en k* 1 .1 Jul tlif *jl inactions you 
are missing in your job M 

A secretary slipped mttt the rr.mm 
and d^pt^iiLifd bcktw 1 pa pern im Dr. 
FeUx p s cfesk, He Lanced through 
ihenri briefly ihw tlwuwrnt ;if>pr.ir- 
tmtiy COftCPJWrf ji jJNiimilmn :md 
prompt wi a new thought 

"Promotions. Thcl's whew ci lot 
of buimH^mon p t into trouble. It 
jh rwtnnil and d«slrabii? to gcj us far 
as you can in your field. But don't 
owmsch ywureelf. Evt-ry man 
Hlh limitations; knnw your* and stay 
whhin (hem. Not all men are col 
out to he corporation presidents. 
Thi-n- is itrilhinu ninn- I e-mi- for 
the }nh nr tbf> man — than th#> sppc- 
tacle of the oni* qu;irl nxtvutiw in 
thi half -galJcm job. The HUtncTes? < 1 1 ! i 
* if mixfcrn himnfsti, thr curwkiiU 
drivi- r ■ ■ eer jihMid mid *Ui,v ahead of 
V'ruirlie. is nnv of th& nut in things 
I r i, j 1 pinrlucF'^ man-killing sin^o 
The fdluw whu k*H^ w;imzHtin pro- 
riii.ii.uis until hv m*t* * \<>a\ .Mir ...f hife 
depth will have to tread wnter fu- 
riously alt the time. He won't he 
much ujse to hfe enmpany und he'll 
booh wear hini«elf out" 

When your joli is well within vour 
capabilities it is pmMihle to follow 
Dr Felix's next suggestion, whitih i*: 
Develop a pace to do your day's 
work* and. except in real ik&Kfgft 
tie*, stick to It 

"The good distuni* runner himw* 
that he eor**t sprint tin- whr fie route 
Hp learxtt by experiment the p«ce 
that is right for him. that dtw-snH 
wind him prematurely. That leaves 
him with the strength to put on s 
tuwh-liw kick. all have crisis 
days, or week.*, when the Hchedule 
I tii %n nut (h+- window Bui you 
van I i\pi+n\iv rm a wa<\\ fci-jisi^ nfl ihi- 
(fine Lr-'ini rn distiitjfiii^li a true 
flnipt-i'u-ryihinfr r-iiu-T^i-ncy fraro an 
I'vi-ryday front otflce Rap, and don't 
break your Ntriri*- for the- latter. Any 
intelligent t»Eii= should resperf the 
f^hordinxite who has the flood m*lWe 
to tell him tKvaHionally : Tm sorry , 
I just cnn T t ficl. to ItwiL tomorrow, hut 
I'll have it by the neat day T " " 
Don't ttflsf* today s energy stew- 
n in ovor yoterday s d<visifHnn, 

"Then"- Jin* -irvcraJ ways in which 
you can minimise the fltrain erf 
making business det;iaion&, Moat of 
the (op ^xocutivi* I know h.avr i nn- 
aeinualy or uncfflwdously developed 



DIESEL AND GAS 
TyRiiNi LOCOMOTIVI . i , REPAIRS , ( . *25 # 076,226,23 
STEAM LOCOMOTIVE # , . REPAIRS , . . 4,387,61 2.44 

TOTAL . . # »29,463 # 838-67 




Yes s my friend, that healthy repair bill of almost 
29 3 ii million looks pretty big whvn stacked up 
against a repair bill on the family car, 

No real comparison, of course. But the point is that 
you realize the importance of keeping your car f or 
any other piece of machine r\% in good working 
condition. 

It goes back to the old saying "A stitch in time 
saves nine." As a preventive measure our power 
units are periodically "shopped" as we call it, to 
make sure that they are always m first class operat- 
ing condition, It's just good business, economically 
.sound. 

As a resul t. Union Pacific has an enviable record for 
maintaining passenger train schedules, and for 
prompt delivery of freight shipments placed in its 
care. 

UNION PACIFIC RAILROAD 

Omaha 2, Nthrdiba 
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Taking that HOMK? Don't 



Life can V U -dutiful . « . 



and your work can be fun 




Don^ lean on alcohol 

* credo, a set of fi*ed openitintf pi 1 1 1 
viples. which greatly simplifies their 
dun^n-making process. For ex- 
ample, if you sincerely believe that 
honesty k (he best policy toward 
yottr customers and competitors — 
nnd I think it is — you nan often 
resolve ri problem quickly hy ruling 
out all of the clever alternatives 
whii h y<iu know are dishonest. 

"Give each derision the amount 
nt study and worry thai ite Lropor- 
tarxt? warrant. It's amazing > 1 1 ■ v\ 
iifN'n m ijinii win fret onf a aim- 
[i,u-;itiv4-l> rnvkjJ nVi - i.-ion hni^rr 
! hiin kit- rl.H-H riM-r rjiti • (full C"U1 affect 

The whole future erf his hufiinefifl 
i bice you have made a decision^ go 
on to the rurxt iifijn of bu&intw. If 
you And nut later fhnt you made a 
mistake and uWi*s still time l« POT* 
reel It, by all means try to do m; hut 
if the dip k cwrt. mid you are clearly 
poet the time when worry will help H 
spin your wheels " 

Develop the kind of perconzd re- 
lations* with your staff thai wEH makr 
it possible for you to blow your top 
eKrca&ionally without wrecking rOO- 
mle 

"I don't jtmhui you Eshnuld throw 
mi shinty at your sitenographer ev- 
ery time you get the urge This is 
illegal. Nor *hruitrl you hp a co iv 
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I hurt run a irisis factory 

tinual offiet? grouch. But it can hiive 
a fwtutury effect on your mental 
health It you feel free, once in a 
while* to grvci vent to oome of the 
etnotioojiJ stenm tlwt petty irrita- 
tions build up imide of you. If, be- 
tween times, you treat your people 
right, and let them know that yott 
really respect them and their fftd- 
injfs, they will iiiulr r-l unf ' 

( Dr. Felix's secretary* who clearly 
gWtaftf rhe world of him, assured ua 
privately that he follows, bis own 
precepts in this regard.) 
Dan* I tak* your business home with 
you. 

,# Of course, we Jill have to lug a 

"i Ji'J'-.r-r. h. *\.-i.>]rilly I Sue 

the man who dries it every night 
nut ?in efficient administrator, even 
of his own time. Th& strews situation 
you endure at your office k tough 
enough on your health during a 40 
or 50 hour workweek; if you con- 
stantly in trod tit <e it into the time 
which nhfluld be net aside for re* 
charging your batteries, you are in* 
vjting serious trouble." 
fferrtentber thul \nii i>we -i>rn> urn- 
— and vitality — -to your f:imil> 

"Find a bobby or a project that 
you cam tharc with your wife and/or 
your children, Common tntoftittta, 
vhantl i-nthiNiuHm-. u\-v (he cement 




Find and ride that hobby 

that holds a family together. Many 
a biHkinri ;uid wife have ntuml.ili H 
Into tragic middle age divorces jutt 
because the children have grown up 
and they find they havt? no inlrrtarfu 
left In eontmon They aren't renlly 
mjid nt ejich oti««r — they ju«t don't 
know each other nny more." 
Begin prepArfng now for rein* 
mejit 

**I don't mean fcu I boyini .hie m, 
ties. *StatiHtiefi show that the man 
who hm t^n htwy for yearn, and 
who jufit quits work and doea noth - 
ing 1 wlwn !n? re-aehea retirement a#e. 

;i life ear^'Luncy of nfxmr twn 
years. Now la the time to develop 
hob hie* and outride interests thai 
will .mi tribute not only to your 
present rrlnxaHon hut ulso will sitw 
ag a nucleus around which you can 
build a happy ami useful life aftii 
you n itre." 

Community w im, ^ i .m hi ImhLu . 

(IMJ. 

lot of people have the idea that 
their off-duty activities, to qu^liTv 
as relaxation, should bt 1 radically 
different from their daily work. I3ul 
I've found fhni kil l frup Worryinji 
over iht- budget ol yonr church, or 
PTA, or dvit t tub, ia in fmrl n food 
change of pro *• fmni worrying over 
ymir company^ hslnnee wheet, Ev- 
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ory businessman has skills that can 
be put to good in*? in community 
service, Volunteering part of your 
(inn? and talents f i *r uihst j lfiHti en- 
deavors is a fine* wny to maintain 
your balance." 

at /cast one ffood vacation a 

year. 

H The bigger your job, the more 
hre.nk ynu need. A week-end holiday 
help*, hut whnt you railiy need 
to get away from il all completely 
now and then for n lonpj enough time 
to refresh your mind and body. I 
think the average bttsfruefii executive 
shnuPd take fit least four weeks w 
tioit a year — either in one hunk, or 
in two flections of I wo weeks each " 

Don't build nil of your relaxation 
nruund alcohol, 

""The thing to remember about nl- 
cohotiflm fa this: You tun develop a 
physical addiction to alitihol, JumI 
as you can to narcotics. Drinking 
to relieve nervous symptoms {s a* 
dangerous flfi Russian roulette," 

Don't b*4ig*r your doctor for trail- 
quilizine drugs, 

[ hear reports about a tut of buuri- 
t written goina Ui their family physi- 
cians and practically demanding a 
nrttw.'ripi ion For -some of the new 
l ran qui liters thai have had so much 
publicity. Now these new druga can 
be very valuable*-— when they are 
used intelligently, to treat specific 
conditions, under die strict suf>er- 
vision of a doctor. But they are not 
happy pills' and they shouldn't be 
taken Ji^hiU Th- Auin it -an Psychi- 
atric Association has Issued an ol< 
daJ warning that widespread use of 
these drugs to cope with eoojmcjn 
.m.viely. nervousness and routine 
tension* is + a public danger/ u 

"I have one mure thing to say, 

"Strong and practicing religious 
conviction* ureji powerful co air Stal- 
lion to emotional stability. I would 
never couiwd any man to embrace 
religion simply because it would be 
ir.iK.id for hi* mental health. Sueh n 
faith would tie superficial and in- 
sincere a house built on sand, But 
r dn jhIvih that you think the mat- 
ter through and decide what philoso- 
phy ntrf Kile can give ultimate nn iiuiik 
to your exifltence. 

J *You van accept reiigioua faith as 
the answer ru- I havn* — or you ran 
Teju-t il. hut you uumnt wifely nide 
M- i u> a dec jm ion about il. 

"I have never seen a really well 
■adjusted person who hod not ru- 
.sulved i hi- lut^tnm *«f hit- own re- 

REPRINTS uf -/frm- JVj Ltrre WUA 
./of> pressure" map be obtained 
for ten utntn a CQpv or #7.50 per 
1 00, postpaid, from Na Man's 
Business, Washington tf, D C. 
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Many oflSr* mirtriflcH tup murplujl [ytr- 

whh dub riiiiiii'io rffirlcnry *t-i<ii 
Vilu*litr. Hint tin yon filr tfirm? 

TV Jm»M Wiy !■ III liLlllI lIlrlM III \itii 

Pin Praiit flimlrr« n^ii|i^< .1 *iih iperUL 
nirruw prtmp* la Ntrurnnwlatr Mir imdl 
tiiilri Oi ihr rr«*«nl ■Win V,uir trn>nW 
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am i\m Morris 
Sife-T-ft?c C4iai 
»piU hpk! Bund* 
sqeih' Sfurrii 3*it- 
T-Srt ttve* «dlted 
clothing, frayed 
aerm.Abolut0b> 
can't spil] or lejJc. 
And yon won't 
hi™ lo refltl it frjf monlhi Murrjs 
luifd-tJpiwd polnti nn? fAinom foi lunjt 
wear* with a ehtitae to tuit vour iLtidi- 
vicinal wrJtitt« ityle. Made by the 
leader 1 n j i t-liipd drs k - top «] 1 1 1 pin-riH 

BEftT ^AOBRIS CO, 

0651 W lOltl, U4 An«pin 41, cillfvnii 




will AiB l«f nMy l*oninl foe bWlfHrMtfj nr 
r>r^mjiiirtif fihiip- nUjiVi in nrilrr* 
nrul, iIwa^i DVHiUlitr. 

Am* fin PfDnp "Mir Ion uf ajndtrt 

tOfM in ttitfu} itiva and arr utdiUMr hi 
JVWr rhuir^ nf frunilir \U \ wn\nw\\\ |j 
culurip tpf Jir<x> hindrr JmnMiI 
>' i»U imivfl« or bUrk prlilifr ^i-niM rlulli. 
Yrutr platiuiirr mill a«iji|iIi wm \,l P. in... 

Al fO 1*1111111 I TM* Inc. 

fll Cffhrtihi. .Iff i. f---ir^i>» < ■ i 
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DON'T FORFEIT POTENTIAL INCOME 



ECONOMIC FUTURE 

trontinuvd frnm page 36 



his native state of Minnesota, Dr. 
Hauge became thief of the division 
of research ami HMtiMicM of the New 
York Slate Banking Depsirl.menl 
Hp played fi prominent role doing 
research nnd speech- writing for Gov- 
ernor Dewey in the 1948 campaign. 

In the winter of 1951, Governor 
pamjy, Henry rahot Lodge, Paul 
Hoffman and a number o( other Re- 
publican lenders formed B small op- 
gamwitinn whirh sfr^w r into Citizens 
for Eisenhower and served m thi v 
nucleus of the draft- Ike movement 
Since little woe knuwn nt thai time 
\i± Ut Genernl Eisenhower's view* on 
basic issues, the group decided to do 
same research. 

Mr. Lodge hud worked i-lnwely 
with Dr. Hnugo during the 1FMH 
Dewey campaign, nnd turned bo him 
to do the Eisenhower research. By 
thai I irne Dr. Hnugc hud gone into 
magazine work. Working wwk end* 
and nights he analyzed every avail - 
-Til word rt|i£pkrn by Ciriicrjjl Flh'M 
I lower or written about him. He 
soon felt he knew the mon intimately 
— if impcTHunally imd thin &Eifurfl- 
fckni with Eisenhower ul that time 
may help explain, why Dr. Hauge w 
1 hi ■ i inly member of thr- White Hou.se 
stnrT who flttU calls bis boss* ^Gen- 
i'i'.-l)" instead of '"Mr. President M 

The two didn't actunlly meet unlil 
Che l ieneral visi t ejd the Citizens for 
Bisanhower headquarter* in Jane. 
1952. Soon zifterwarda, Dr. Hauge 
wjos naked to fain Ike's persona] staff 
in Denver, went to thr Chicago con- 
vention with General Eisenhower, 
and stuck with him all through the 
1952 campaign— except for a brief 
Spoil when Ifce r i wbistle-stoppij^* 
train patted out too fasi and left him 
on ih<> station lit Fur go. N. D, i lh 
caughl up 60 mi leg later after a 90 
mile-nrt-hour auto drive, ' 

After the election, he worked on 
Ike's pre-inaugurnl staff in New 
York then joined the White House 
stuff as one of the President's $18,- 
OtJO-n-yeBr aasisiani.h 

Dr. Haugc's cloeo contort with 
President Elsenhower js easy to dor- 




THE PRESIDENT'S daily dwi- 
stons on economic matters require 
frequent srsslons with 2>r\ Hauye 



Get in 
business fast 
-at low cost- 
wifh Butler 




Butler metal building* go up weeks 
often rnonrhi — abend of ordinary con- 
tUurtion. Thiii menus not only lowtt la- 
bor crista, buE necks or rnnnlhs of gefdi- 
ikmitt income* 




White yoQt Fnunrifttinn is curing, pre- 
fngiTieered and factory formed and 
puncbtNd ButLur purn Are delivered to 
ynur site. In days* the itturdy rigid frame 
14 up and die-farmed cover panel* an? 
going on. 




Within rfaya of the start of rtrut!- 
turtil work, your BuMer builditigii urwJer 
foor, nnu interifir fisnsh in k. imiJs-i w.iy 
Almost before you rcaJue, you're in bu*i- 
oe«A. Far other Butler adventjiees, write 
tin vdur company letterhead for free St- 
emture, or see your Butkr Builder. 

Hi rum* ^ t*"' 1mH*t lu>iJil«r 



BUTLER HUMUFACTUIIlie COMPANY 

riUi Em1 UiK StrMt. RtMfl Ctftrft. Mrntrarl 

IbJm d^riii m L«i Ahitin. tighnvM. Call', 
imuthpn, Tba. • tlmlntban, Mm- - *r*wpot!fc, . M4n«. 
ClfiB«p4 r 111. * D*tn>H. .U/di, » Nuw t*rt k N v 



around (he White House calls him 
— Inviirinbly baa the itntfwer. 

As might be expected. !>. Hauge 
worts flriwely with Arthur F. Burns, 
the cbamnan of the Presidents 
CounriJ of Economic Advisier*. In 
(:n \ t he hnd it rnujor mlt 1 En hrinKiny 
Dr. Burns to the job, Though Dr. 
Hntige had worked before the, w«r tin 
a National Bureau for Economic Re- 
search project headed by Dr. Burns, 
the two wfvr' barely ncf j LJidn h rl 
After Mr. EisenhowcT's inaugura- 
tion, rHjwewr, Dr. Huugc was or- 
dered to find some one to bead the 
I'liiuiiil Ihr LdiUwt OirUi in tin 
cixmtry in this field of husinefis sta- 
bility, M he rr^iilJs the FVeMidenl (old 
hi us. Dr. HuuKe ehnkwi with ,1 
n Limber of his e^nnot nisi hi ends.. iukI 
Dr. Burm' name led every list. 

,4 I mn proud to swy J hnd m>r*> 
than anyone else to do with bringing 
Hum-, int(j ihv government." Dr. 
Hiiugt- decLires today. 

There iiS some confusion tA %a 
where Dr. Burns 4 jnh stops imd Dr. 
Mnuge's begtriA, but since the two 
see evt- to eye on alnitwt a^-^ry rtuH- 
ter. thiH is not Uh\ miporuint, In gen 
.-jvd, rhrmnii, Dr. Hum.-, i* t iirurTTn-fl 
with thfi economic sitiuition, presfnt 
nnd future. His ajteney is. as Dr. 
Rouge recently put it. "the ernnomic 
intelligence ^nler <jf tfcu- <-\>viiiiw 
brnrR^h." With the lielp of a staff nf 
eeonomEHttiund statistic inns, he keeps 
l F ■ ■ - PriTviili nr j jifi tr'nihH E on wluit (h 
• in die economic fieJd. 

I>r. Hauge, on the other hand, ia 
more concerned with tlir djiy- to-day 
implementation of economic policy. 
His job is to seo thnt thf- President 
hrto the necetenry information nnd 
fuidfiinv Ut mukv Jlu- ti uoumic dt 3 - 
cisionhi required nf fiiju. !*■ wi^k whh 
ConoreFw and groups outside the gov- 
ernment, nnd to do whatever othi-r 
stuff julih |}u- Prt-sident asdgn» him. 
He nnd Dr. Burns meet periodically 
with tiif President antl jointly brief 
him on the economic outlook. 

Dr. Haugefe a8&ocuition with tin 
President luis proh;d>ly fnn-n ;^ |nnp 
:j nd as int Eniuve as tha t of anyone on 
the White Kotige staff. In fact, early 
in the Eisenhower boom, he pror> 
ably knew more about the Presi- 
dent's thoughts on rial tonal and in 
trrnritionrd issues than the President 
hilHsrlf H Ciitlh' ahfml this -Any 

After n Navy stint in World War 
11. inctuding some rugged combat 
duty in the Pacific, Dr Haugf went 
tn work in the ad ministry Li on of 
New York Gov. Thomas E. Dewey. 
Drawing on hja hacrkgroiind as an 
economics ifiatructor at Harvard nw\ 
Prinopton and m a budget officer for 
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umenl Roher! Donovan, in his mi 
thoritative t *Bhtinha¥m — the Inside 
Story/ 1 relates that early in 1955, 
(he President* urchin p for a phrase 
In cxprrag hi* politi«iI philosophy, 
hit upon "roTiservalive dynamism.'' 
When he told l> Huuge he wn* 
going to use this phrase in :t speech, 
Dr. HriiiRe suggested it would have 
a better ring If it were frarmpr tried to 
"dynamk confiervatimn." And that's 
the way ihf' P res id i -ni h:L^ used it 
ever since. 

One of I Jit* few omrimenfcfl on Ihn 
President's dealt originated wilh Dr. 
Hauge. Ifa ft small wooden plaque 
I waring the motto "Sun viler in 
modh. fortlter [n re M — "Gently in 
manner, strongiy in deed," Dr, 
Hauge silvh lie came ncro^s the 
Jihni.se while liri^ unit thinking 
it eJtarncteriKed the President, sent 
it over to the White House. A nhort 
i N j if Inter > lie found if had been made 
tnlo a plaque. 

Dr. Hauge becomes almost lyrical 
in expressing his admiration for the 
President. 

"General Eisenhower/' he says 
earnestly, "has on extraordinary 
ccHiibinatinn *.tf irLteLh>£'t.u;d curiosity 
..!.■• I wii'j-ey. and (hufft .'.i combina- 
tion that can accomplish almost any* 
thin*/' 

He relate* that when he first met 
General Eisenhower, he found him 
"wdl informed nn international eco- 
nomic matter?* and on the economics 
of mobilization, and, thunka prob- 
ably to the influence of his brother 
Milton, on agricultural matters. Hu 
was weak in some arras in which 
he'd had little opportunity In Inform 
liimsr-li l hi ■ Hnnru.-kd problems ur" 
mb government, cent nil bunking, la- 
bor legislation, jind the like 

"Hut now he rnn go 'II e 1 1* w.iy 
down the road in any rlisi oM^inii, no 
matter how complex Ihf* subject H 

While adn lira [ion for the Presi- 
dent ie uni vernal among the White 
House I.l/T. 1 n HaUgfc ift* a« one 
presidential nidi- puLi iB. "more 
starry-eyed than most of us." He 
Jui. heei i known to emerge from a 
session wilii the President, return [>> 
his desk and, Mori- getting back Ho 
work, if dire nil mU* sfun r- n.r n while 
and then dec I an ■ in awed tones: 
The President in a truly remarkable 
man." 

Dr, Hjiuki- hiiiwelf is a fairly re- 
nturkabk- Fellow. Oil one wail at hi-* 
office hantf* n tLunlN\yant Picasso 
metfter, reprott'ntaliv^ rut ih*- in 
modern, aophuti^ated art. On an- 
other hun Ed an ana tore motto (rum 
hie father, a Lutheran minister in 
Hawley, Minn.: "Knl Your Own 
Bread. Obey the Law. Trust in 
God." 

The combination may seem in 
eongruoim. hut it .symboliitf* well ill* 
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mean better 
transport for 
trailer freight 
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*- B&O trailer -on-flAt-w freight 
servi «? era pha&iaeg depend lability . 
The topcer trailer takes freight 
from your atuppin^ platform and 
it s off to destination an a private, 
steel roadbed moat of itfi way. 
Trader* travel on BAO fast 
freight* with all weatiKy webed 
ules between w ores of citius and 
towns. Without delay, trailers are 
unloaded from flat emm and de- 
livered to cohaignee'a plai/qirrj 

De|%r»dahLUiy i« aasured by 
B& O'a report ^control of scheduieA 
—shipper and receiver get imme- 
diate notification whenever any 
Bchedulad movement i§ inter- 
rupted. Try B&O torettK— it's 
top-notch trailer transport? A*k 
our rnant 






Baltimore & Ohio Railroad 

Coniloatly doing thinat — b«1f«r ! 



* expenses 

* pocket memos 

* appointments 
- taxes 

EATON'S NASCON 
AT-A-GLANCE 

Your personal record books 
for home and office 

Keep up to date, be on turn?, 
remember meetings and social 
tngagctiicnlA. There '§ in 
Eafon Nanrnn book to keep 
All your personal record* 
fttrajpli c — m the office and 
al hume. 



For flxampie: 

Noscon's Wtdt-Ai-A*Claacc* 
Show- tul! week of engage- 
im-ut*. cwrn-nl at id f til lowing 
irjoj3ihj& f calendars on double 
page tprcad. Indexed addrcsi 
Hcijon, In Dr*k and Poelej 
*i*e&. (Wonderful idea for 
huftineps gift*.) 

For personal record hooks . , P 
one word says it a//— 

EATON I 
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ECONOMIC FUTURE 

continued 

mixture in Dr. HiniRe'a personality 
of old valine and new hirsts. 

Dr. Haug« is a robust 200- 
pounder, just over six feet till I Hf j 
hm blue eym, a good growth of 
brown hair combed straight back, 
and a high forehead. When he 
inunerKed in ribs speaking, hp looks 
ritartlLnjfly like a heavier Billy 
Graham He never curses, rarely 
ose* nl;ing, and resell tH off -color sto- 
ra*¥i. The first im predion rnutiy peu- 
ple. get from him is that of a reserved* 
rather prim pchont teacher. 

But continued contact sh<ws a 
person of wide scope and great 
warmth Having had i html iiine 
himself finding ?i house when he first 
f^me to Washington,, he has assid- 
uously helped later comers in their 
houm^huntijig. Ho is the kind of 
ii'-' un in whom, on lunger jicuuamt- 
ance, people start tell in 12 their trou- 
hies. A prominent punster he ha> i 
»c -or rally sophisticated wnsr of hu 
mar A.s hi^ gete to know people Jit- 
ter and becomes more able to relax 
with them, be also gets more and 
more eloquent and it warn beamed 
easy to see where he gets his reputa- 
tion as one i if ihr nvwf <i rti ruble 
men at the White House 

The Hauge interests outside the 
White H oils* are nJ] iiHclleclual ones 

I ir- ss <me of l he few White House, 
staffers who .-still hasn'l Liken up 
flulf Instead hp enjoys raiding, li.i- 
toning to fine tumid gtudying church 
and cathedral architecture, and col* 
lectin it modern paintings In hi* 
recreational reading, he prefers rhc 
nonaction of "thoughtful persons, to 
distill experience into a brief and 
useful tes&on Tor mp" He part it 
Jarly likes writers w hi t flo in fnr epf- 
i:p<iniH and pungent sayings. A Bible 
is on his office drak nod lie finds time 
In read in it every day 

Despite the.*' sedHilary hnhhit-j, 
he has :ihtmdjiTit energy in fact, an 
exeew His hands are in ceaseleas 
motion— playing with the letter- 
opener on M* desk or fiddling with 
the siEverware at table, drawing 
graphs in lh<- Up illustrate point* 
as he speaks, He has, r*s Mrs. Hau^e 
dfflcrihes it. "the habit of work." 
Hii offit'^ dasyrt heuin ji J- 8:30 a.rn. 
atld end at 7 p.m. on weekdays, 3 or 
t <m .S; i <: unlays He u^iutlty wnrks 
in 1 hi- White Hourt- csir on hk way 
to and from the o(Bce, and ewery 
ni^ht a hnttertKi dispnteh case goe* 
fn»me with him fur a si*wmn al the 
desk in hia upgtairs study. 

When he and Mrs Haugc ciiUt 
! ni! lla-> live with ih ir five you m 
childii-n in a cnmfnrliihle fumfle in 
the Cleveland Park section of Wash- 



l ri« I on t he i r k ues ts. i v n. 1 usually M i . 
Bffyf^H close a&sociafa* in the Ad- 
ministration. 

Braids his fine ability with words 
and hl^i broad iH^onomir hcu-kR round. 
Dr. Hau^e has many other qualities 
Uiat make him invaluable to ihv 
President. One slirh attribute is a 
pmi-si 1 I urn i>t J mind I hid k«ip^ ev- 
erything in prtifHvr order Just aa he 
b anr-i>rnfni tahlc in a room where the 
pictures are not straight on the waits, 
he is uncomfortable- with [in untidy 
thought or phrase. A man of method. 
hi> Fiddieti-d to ni riving around 
small file cards oil which he jots 
down statistic or though or srjy- 
injp? that catch his fancy and lha( \w 
thinks hf j truly switn-day be aJblfi to 
use. H e pu these r w: \ y period i c-i I S y 
in a df^k drawrr, ihoo | ?o I Is nut the 
appropriate cards in advance of a 
inwlinu nr sj^cH'h when. j \v? thinkfi 
he may need some ammunition. 

Another valuable quality is his 
practical approach toc-contmsii inni 
ters. His rtf^rvi-tv in J he New York 
Stale Banking iVpurlriiiHtt md in 
the magazine Tictd have made him 
less doctrinaire than most extmo- 
mj.sts: r high White Hf>use official 
describes him as a "untqur ctpnihmji- 
tinn mf lony-hnir thinker and iistutc 
practical politician " For ejuimple, 
in I he farm lecl^lntion fij»ht <;irl> 
this y«ir, Dr. Hau^e was one of the 
ad ouni st ration otncials most pre- 
pared to maki- rnruT^ions on mirnir 
jteriifi: to srive the basic fleKihle pnh 
gratn. Again,, though he is a firm 
fr^e-lrader, he haH Sjc^n williiips h< 
make concessions in order to avoid 
extreme proteclionist legislation. 

Si ill aiir>thcr example holh M his 
practiral Ih^it .md bin i aj*acity for 
delail occurred wht-n I he iVcsidi 
kicked up a storm by describing 
T% r A « k xpansioti as "creepinjs social - 
isnj." Shortly aftrr r J ■ . Dr iTamre 
fi^mt the ^rt^irli-nt n note dcelnrrng 
that this phrase had been "the hall 
mark rhe old icurtrd HepobliiJins 
for years under Roosevell." He I old 
ih. I 'n- nl ■■ni tK:il the Kr-TmN iran 
"Ni'W l.ook" 1 under KiNi-nliow^r 
should haw lis own idiom, free of 
such nssiH iiilion.^ T\w President 
jotteil :it I lu- hi »E torn, "Yes, D K 

Dr. Hau£e helped insure hi^ rt pu 
tation an one of the Administration's 
i^ onrtmic sii^r-t hin'k in early H>o4, 
when rhe economy 2*eemed to Iw 1 
.slum pin if and when demands wcr*> 
multiplying hoth in and nut of tl>e 
A. JriiOii- 1' Ulroll In) .i ^.I;:rn Ik'itig ROV 
crnrnenl pump priming pioB;ram. 
I>r IJaup^eand Dr. Horns Htood fiisi 
^gjttiwt thc^drnuLiids; ihcy in-iir.lr-i] 
tlisit iheiHtmoiny was me«»ly ''calih- 
inp its breath for n new advance/' 
They maintained that all that wa* 
mruired w:sk indin.^! government 
measures 3«Ui"h slh the more lilH-ral 
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* letterheads 

• manuscripts 

• attorney's papers 

* meeting minutes 



r red i t puttHra then i^ing pursued 
by Itn- IVdfnil Reserve Liourd and 
the Inveitmenl tax incentives then 
b<ing ^'fiHilr-'d hy (Vin^rr^, 

Dottors Huupr and Burn*; wore 
proven ri#hi« fur the economy shortly 
came booming hack. "1 think it i# 
a dangerous illusion," I)j HjLU^-h;ks 
declared, "to suggest that we. can 
■.eliminate completely Ihe minor 
swings that re fleet the free decision- 

He feels that. Ihe e^no-mie outlook 
|W 2 lii- rest i if I his year is "peneTuMy 
promLRinir," He heltauea the third 
Ljunrter. d**pite the rerenl ateel 
strike, wi!l him cut far hotter rh:m 
bid been expected earlier in lite ye«r 

' Kurtu inrnme lias firmed up." he 
declare. Autos are tfquilring away 
jind the new models will soon he put. 

Hiill^lll^ Eh :-1sll UUl gcutiJ. bul 

over-all curat ruction 18 e*tn«me]y 
favorable. Consumer q^ndBflj i* 
buoyant, international trad* is high 
ii nd still rising, and expenditures for 
uhml SUH.-I r j cjuip]»n'-n< are fabulmift 1 " 

(Jui- '"i hi Ml age's pet -ul-iji.'i Is 
if* the new i.iinservutive philiitfiiphy 
he ittptm.se*; and whirl i floes under 
sueh various luhelfl us J, hold wmserv- 
iitisni," "dynamic corwervatkra/* or 
" Ei.qen.hu wer 4Hinwrviitifln). a * 

He asserts that it has heen pretty 
well established here amd perhnp* 
even mure ao abnivid Lfcb.ii the con- 
1 r vri i i vc ;j pprt uich to econ c un ic^ pro- 
vides a sustained high level of eco- 
nomic- activity. "The extreme Nf-w 
Duoler is [|iiile ulwolete nuw," he rji- 
dares. "He in still living in the 
The overwhelming majority 
of Anwrii-ans believe* in the tradi- 
tional vnlura. 11, 

Pr. Haupc thinks Ihm the New 
[>ea| 'A.t.- ultimately proven k ? failure 
in Its efforts to brin^ Jirnjui an eixi- 
n 1 1 ri i : i * revivrd; u tixik .s -ami' in dn 
thai He likes to back up his conU-n 
tjon with these figures: 

"In lfl39, then? were iM&UKK) 
unemployed more than 17 per cent 
of &m total work force — and expend- 
itures^ S;V'^MKh^hh 

and equipment In 1955, then? were 
U.fSUO.fKMl unemployed only four 
per cent of the work force — and 
S2n r 700 fe OOO t OOO spent on new pint 
rind equipment." 

"Even after correcting for price 
rises/" he goes on. "those figu_rm pro- 
fide ;i el ear answer a^ m whnl whs 
wnmp undrr the New Deal. Thai 
32B r 7MUMKUXK> in new und 
eiiuipment k the key k> <mr advance. 
It's a wmnitnient to thp futunp, a 
riTOgnition dun CiiEH i-eonomy i.^ 
itiK tu i^ruw U yi nid present denumd. 
[f TlmT figure i-vt-T HMrts drop, 
we're rcrtamly li^idf^l trpr unem- 
p|i>ym^nl and real trouble." 

Tlr, Hjuipe hIso Iiuh .^»nie h^ dW 
virws nn pro^jirrtly "Wr- netd," he 



«*y« p ' not just pro&i>erity but a 
hi -id thy prttsj^Hty not marred by 
fHi«?ruljitive exrf«s«6. It is not bought 
by cheapening the value of thedartar 
tir ^>upin« up lh> *M.-iiruitTiy by e^isier 
credit People must underetaind the 
reJatxon^hip between what they put 
in .ind wriat they get out 

"A developing economy is not 
only pruGpttroutf hul healthy and 
ajnipi-UtLve If we try by govern - 
■ 1 1 - - r 1 1 - 1 1 ;n'lmn to^lirn^ile di**rnHrket 
aystem or prevent the forces of com- 
petition from functioning, we haw a 
iwriuuK {question as to wlieflier we are 
helping or hurting " 

Dr. Hi iuge sees? an one of the prob- 
lems of otir day "the disposition to 
believe that the govemmmi enn dn 
anythinp. n hTidi'hi.y rn n-nmvp the 
need to be self- reliant, 

H WemU£t&pe to ii (hat the jfttvern- 
ment acts in a manner that will £iis- 
Liin the operation of our market 
mechanism — the competitive sys- 
tem. If the day eir-r nme* when 
ripht ii.Mriurnii'SJire iiu^nn^istfut wltJi 
equity and aodal justice, we'll hi* in 
a \ji\d way." 

The theme of change fippwtrs 
throuphrLut Dr. Hauge's diKiifsions 
of e4.finf>rnie jihikiKophy We'v^ mil 
In l*iyU>r j I in order to J^rfiw, hr main- 
tains, different in ting ihe new ..■nn 
s^n^lism from the old. wfu'i h he con- 
Aider* hostile U* change. 

"One of the grenl fir»um«; uf thin 
impulse Ln ehringe and pn-ow," he 
viy.s. "is the Sii.WHJ.HJO.WHi Vfirir | y 
putdii: and private investinent in re- 
Bearth and development And one 
of the grsat purposes of the govern 
ment i« to permit change to ocrur. 
That we ha% r e permitted ehjin^e in 
the great glory of America." 

Dr Hauge stresses thut i tree 
njnuK^titive system does nut rule out 
as undeeirahle. or bad such programs 
as social w*curity P uiuTOpbym<*nt in- 
imWlCjft, (nitn prii-e supports, and 
mtock regutation. 

^^Thcse;" be declares, "are desir- 
able step* to give stability and at the 
sanu- time permit rl taupe, avoiding 
rigidity They contribute to the 
euYrtJVe uper^iinn nf I he system " 

It is Dr. Hauge Vrlnj ryis given tht- 
nVHnitive atatement of the Adminb^ 
Trillion"^ econnmie philu^tphy This 
ht- did in a spe^'h fast Li\\ before th\" 
Commuii wealth t'lub of CulifornLi 
i n San Francisco, ] t is a speech * un- 
fully kept on fi Ji* and refer red to fri- 
fjui-otiy in While House ofiirv*. 

In that speech, the concept of M dy- 
namir nirther.'fi.ti.'iin" or "ELsenhnwer 
oonservatiam 11 was precisely and 
hrilliuntky drlidli*d by the man w3i^, 
iwxi U* Ihe IVf-sideni, jnoruihly hml 
mo#u to do with Thf formuJation 

The }\ul I mark i>f tin* lCiw<nhower 
itju^-rvntive, Dr. Hauge said at San 
Franiiicav htlie belief thril there :in> 



berksijum: 

TYPEWRITER PAPERS 

For every office need 

Whatever your business, 
joil'll lirifl exaelly the kind 
of typewriter paper Utr yr>ur 
office in Eaton^g. funioun, 
Berkshire line. There's a 
paper especially madr for 
rvery purpose— j .jiulin, nr- 
lei tinn tn a variety of weights 
AarJ prir^^— every one nn 
u u L - Mud ing per fi mth* r* 




For example; 

Ea ton'* Co rrn liable Bond 
p!i[HT frrunrs without a trace 
ui»Ji ii flick of an ordinary 
pencil enuer. Saves money — 
no waste; wives timely our 
fstereUry Always turn* out 
neat, dean wort. 

For all your 

typewriter paper needs... 
one word says it 

EATON 




tJton. Paper Corpatiiiwi> i'umhdiJ, Mul 
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Display Center adds 
impressive front 
with money saved by 
an ARMCO 
STEEL BUILDING 

Yon tan get custom -built 
convenience at savings up to 
59% uitrtg Arm co units. 
For dotai Is, mail coupon below. 




flill HnEli* l*i -pi. n i mErf, hnaf Wavnr^ 
InilJjuuu. wu planned with rcoimm) in 
mind, turpi (til ihr nirhUwlurulh 
trotted from, ihr rutin- 4tf i % r Hnir- 

! 1 1 ! i ■ i -> d -UirfUTtl \rirn n.^r-rj lH 1 1 1. 1 .Jj ti ^ . 
WiklU. ffii]ji|p* awl maf arr prr(«}irp 
calfld Arm™ frrratu* PiMm-I-- Savan^ 
aflVciiMt iiv 1 1"- 1 run n i.li.o% nflhrtd 
bl c«n*lmflJfrQ paiil for lllr Imiimn 
livr ItunL A mwtflty ilstfp tt in ilir 
jrin.i nf m- t > 1 1 lI > b 1 1 1 am! j w.*rUlin[> 
in UiR rrAi. 

28 la 1 00, 000 iq. ft, of in are 

To mrrl Ytmr upaer nrf-d** Atnm Str^l 
MniMin^ an- ataitaL>L* from 2H in 100,. 
flOtJ *q. Ir. nr m^n- J or -luiwr.ii.ru, (in-, 
lorv, wjjM'JiiHj^r. iii^'f', plioji oi fthitilar 
Hrurturr. \rTTiinwill *-n-*t *'"Fiir lmiM> 
ill fl i ir puiir U.U al ■ • i I i I i jLi N?r rah ilr. tin 1 

job, £**.i-in kimllr Stullqk Parol* 

arc tbr Itri |u in*, t rrm nofl co*U* 

f.luLrkli Iwkril li>jun3in H I hen tmllfl-rl 
l-r*p ami bnrinm. thr? pmlde a pumaa- 
nenJL, wrHlQL'r^fiflJbL fiTB^npiialaM ttf1«5- 
IeUi- iluit fft|inri-i nuniiriuiQ upkrep, 

rrn ili|r»ii- 1 «- 1 1 • f i h ci3i wk-I % r* !ij arrhirec- 
ttrral rrr«tuip«i— if y*>w iwrpor* Awl 
if jtnn nmJi arciw* chfrv ran «aftil? br 
«i|HuirJc?il or r*"W*lM. 
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ECONOMIC FUTURE 

continued 

rertn in basic factors to whieh this 
country owes its phenomenal mfiterf- 
id growth, and which therefore must 
be conserved for the present and 
CuMin- ^tii n linos. Hi* wont un; 

"First, he (the Eisenhower con- 
servative! wants to conserve the ayfr- 
tern of fret markets and private ini- 
tiative ;iti the >j»*t i! nans yet deviled 
Em plan mid organize the production 
the people want. He is not murh 
Likc j n wirli ihr idt\T (hat EnvCTnnwrtt 

pr j ft 1 - fixing. v^iu ? f nfrol. roUoninfip 

product inn pJ tinning ;ind m.nteriah 
[dlu^ aLian r4m do the Job belter than 
the free market system — eKi-ept of 
course, in h'mr? of wnr. . To the Ki- 
^■Tihowcr rxuvi^rvHtive, our kind of 
private economic organization is the 
key to the fabulous materia] w< H- 
heinp we enjoy. To him. husiiHsis 
1J [tie, medium -HL/^id nr bk- i*J a pt<*od 
^■ord. because business m people, . „ . 

" j S+,vupk1, \ht* Ei«ienhiwr ititlsitv- 
ntjve in^nda to conwrve our tradi- 
tion of incentive mul reward. His is 
n deep ronvjrtion that in the iw* 
h^mif rntie i-vi^rv ntan shmitd Jiave 
en equal plact- at the i?ttirtin^ lini^ 
but ho knows, too, that it ha* never 
Ivf^n p;irt of the American tradition 
to assure evwy man the* riifht >>r 
breasting the tap<^ at the same in- 
,stant. . . . In n word. Iif- does nni con- 
fu4c" equity with equality. + . P 

"Third, the Eisenhower conserva- 
tive wonts to conserve the integrity 
of (he people's money. He is cog- 
nJ/jtril i if thr' fjnevrty an<! worse that 
price inflation visits on a citizenry 
which is forced u* undergo it — < 

*Tourth, the Eisenhower coniserv- 
ative seeks to coruserve the market 
tne^hanlHn) when the government 
must act tii avert a dopnuaion or in- 
flation. Wilhin the rule* of the game 
embedded in our lnws P his ffofil b 
nutviinuin fn*edorn in ejcorKirnic flt> 
tivity by individual Americans, w m . 

+ *Fifth F the Eis< 4 iihower conservvi- 
tfve seeks to eorwerve and strengthen 
economic ties among free nations. 
He know* that we do not produce 
every (hi we consume. r\t\v do we 
i-onMumiM-verythLnif wftprcidu<v. He 
U^Jievt* in a |i rowing international 
rrfide iind defends the principle of 
lumpetilion, not unly wiifioi u-i- 
riouiil hfLHindaries but ^ei'oiis riMtiorml 
3^ninrf:on.'H. . A world-wide systnm 
t*i free ctirrencica and of Tr^-l v flow- 
ing, oondisi r itniiiii tor y trade r 
*i*rncd to let traders buy mid sell 
where market ixwidera tions dicijile. 
in the natural counterpart abroad of 
a fro* sennorny at home." 

But 1he Kiwihrrwer ftinsf^rvative^ 
Dr r Hauge hastened to add, "ia no 
standpatter. He known tlwit hiirtory 



doea not * triad fltjli. . a He recor;- 
nizes change as thh law of 1 i f*n ana 
adjustment to it as the condition or 
life . . . His pfoal in the creation of 
an environment in which I he tradi 
tional forces of our fret- choice econ- 
omy are strengfhi'TipH ri 

Dr, HoLifie then went on to Ktate 
Use lwJiefs of the Eisenhower con 
Bervative. 

"Tn begin wirh." 1 W< jvw*r1e*l, "the 
Einenhowier conservativi 4 b<'liev'E^ 
thai we as a people must recognize 
th;it ? like nuy o(lii>r system, nnnnmif 
freedom rn tails certain human hax- 

arda and cwfa The Eisenhower 

conservative is deteimiu^l to sup- 
port and Mtrenffthen effective mea^ 
tin^s to minimi ire these human cxiHtF 
of freedonL He strongly lincmu rages 
every pcb^ihle effort toward this rod 
thai can he undertaken privately and 
throu gh voluatary afiBocinti{>n. EH mi- 
ll irly, he regards aa essentia) and 
aH i ks tn improve such government 
programs onemploymeol ilisur 
anctv fiocial security, housing, col- 
lective hfirRaininu. hank deposit In- 
surance, securities regulation and 

agriculture price supports 

"Next, the Eiseiihownr iiprwrva- 
tive l>elievea that government budget 
policy muHt he directed ni>l only to 
the w onomini! use of lax money and 
the bafancing of outgo against in- 
come, it must also be geared to the 
goal of maintaining the stable growth 
of the economy. . . . 

"Further the Eifii^nhow<«r (»nser- 
vative believes that we must keep the 
ettmomy dynamic 1 !. To that end, hr 
believes there must he vigorous anti 
trust law enforcement to prevent 

momifhih pimn I exerting itfl 

corrosive influence To nvike itjual- 
ity of oppt>rtunity for all a living 
reality and not merely a camouflage 
for inequality, he vigorously sup- 
rxirts edueaUtmcil and vocational 
programs and Rphts uareuiitlmgly 
L^ain-si d incrimination of all kinds 
in order tlnit the rich vein of ability 
and creative Ri'nius, whrfTover it runs 
anymi? our pr^.ifjle, inny I 1 *- tiipj'wd 
Appropriate govcroJiK'nl supput for 
research arid development activitit^s 
must he provided In help pmdua^ the 
seed corn of economic! progress, 
Likewise there must be tax legisla- 
tion firvoi-nNe to thiit ty j^-of expend 
ilun- 1 by private business that 
more >obs may be created." 

That is the hltEeprint for the ix.'o- 
nomir future ttuit iln 1 Adniinbitifi- 
LionV ei-onoxnic architect h- r is drxiwn. 
And he dc^ljireK thai in all lhf*4e 
areas, ,J thf- Eisenhower ivirisrTvative 
has found m iron it Intdership Troin [he 
President, with whom he believes 
tk i it these erTnrlaare right ond Hr»und 
in tlie irrieriMtt. of all." 

— Alan L. Otten 
& CrtfiEUtB H Bub 
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POLITICS 

continued from pug* 41 

Money* raism^ for political pur 
poses brwg!t up many question*!, juat 
as dews* m(mt*y-raiftiji|f For the Com- 
munity Fund, for hospital, and for 
othrr hroari -purpose solid tations- 

People of biwiiipjifi who are willing 
to contribute fur ai given cause imme- 
difltdy want to know 
► How run I know whelher I will lie 

pivJMK km UHU'h. ■ H" TH.i< 

enough? 

Politiral solid tat ions are inertias- 
inffly being made by earn oF thr 
major parties with n combined local, 
state, and national appeal, on jim 
agreed percentage division basfa 
The Jin al money u<h-. |m proinrHi' the 
ejection of the parly nominees Jttcil 
fi£i county candidates — sheriff, prose- 
uliir. muihfv rnmTTii^ioners, and 

others: another portion promotes the 
eh* 1 1 inn of the wtnte ticket -gover- 
nor, attomry general, stale audi tr>r, 
etc; a third portion in for the na- 
y'uM\.i\ Liitipiiijin 

For the businessman jmd the husi- 
ness firm employe who decides that 
he willing to eontnhuk\ but wants 
A nwafturc of equity, there are formu- 
la lhal may provide mi me guidance. 

('onpreuaman .John M Vnryn of 
Ohio has said, that a standard fre- 
quently suggested in Washington ts 
fitv jier .i-or nf i hi- iin fw tax pnid 
by the individual on his prior year'* 
income. 

A [prominent Cleveland industrial 
leader*, active on o™ party's aiTair* 
and fiances nationally, follows fhirf 
practice: 

When a man is employed hy hie 
corporation in a management level 
rapacity, he in informed thai he will 
lie exjieeted to share in the activities 
and finandnp of his own choren 
party, and that tht' Htii£Ut's(ed sched- 
ule of his finamial partid pillion 
should he: 

"For the younger and shorter «.tv- 
ire executive* in 1 mini rig tin mi 
vnnrement. Ihn/efourrhs of one per 
cunt of salary; for thoae in the mid- 
dle and near-top iniMUi>rttn ut hr-ark 
ets, on*? per cent of salary; for key 
or top executives, UN to one j Hid nni L 
kuirth per cent of salary " 

Buetine&ft people with practical ex- 
pcrience in local rmri stale politiral 
financing wmdd my ihut dies*- n-pr-^ 
sent miitr hsuh -tandani*. Tbi y up 
proximate the levels observed by 
men who are enerfrftu- in potitfc&l 
matter*, but party money- rniwrfi will 
admit Lb/it the avi-mse hiL^ioc^s ex 
iTUtive has w*\ yer mmf 1^ in n-pr 
ihc^G a« tttt&HUrfa irf ht^ proper mti- 
tributlon to his party's flnaiicn. 

Tint average yoking man of S5 or 

lihrlrr w M'^iVfl+H'J r.loini; wi-ll when 
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REMINGTON OFFICE- RITER 



Handtei poptftt aod farm up to tl" widv 

V Wf'tlmtatuH 10 3/10" an* 
Product* 10 poo J cor bo n cop/oi 
Cufs o c/eon, triarpif@/rciJ 

% 7 Self up quickly for billings, tiffing j and 
invoke j vfth MrracJo fob, 

V Hoi ^uW ifood&rd Keyboard , fc , 
famtltar fo eypfy ^piri, 

Tiromands of business and professional people who o^c it know- 
thc Remington Oflkc-ritcr is JiecIc in cost sind BIG in pcrfom>ance? 
Divtovct for yourself -cull your local Remington Qfl'iec-rilcr dealer 
for a demons Ml inn -aik -ihnut convenient terms! 
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what's a TfUCk 
got to do with a 
shrimp cocktail? 




• Shrimp and other sag food or« tron*- 
porfsd from eoosfoj fishery tomnrk*!? oil 
over fhfl country by truck . . _ preiurving 
the fre&hneH and toitn until it f caches 
your grocer'* fre#2*r, 

To protect ih* quality ond flavor of your 
"shrimp cock foil" in Irarcsil, the country'* 
leading pocket of froiefi *w food Mko 
tH* Sea Pak Corp, of St. Simon Eilpnd, 
Ga.p have learned to depend an reliable 
Thermo Kinp; tr«k refrigeration. 
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POLITICS 

oo/tJinucri 

he gives from $36 to $50* either for 
(hi* usj> of 4i n individual candidate 
at to « combined lowiU sta*e fc and 
nalionaf solicitation. Although an 
individual may ran tribute aa much 
an each lo as many political 

i;irnlid:itr^ hp committees In 
■ Iiotwfs, riisi h -iit- itv rHiidvfly fr-w 

The average active business ux«n> 
utive f«*Jg hi* has done his share 
when ho mntrihules between $1110 
und STJfM) IWvihEv (Hp bulk of 
prewe.nt-day Kh -it political pivinv 
rt-ytji upon sulist-riptMirw ningln^ 
from |S0 to #300, 

Those people whn jEive from 83O0 
tn .>.%in> i n . L nv yeai in their local 
community are hichly ri^.ifiW 
party- wise, locally. 

Those win* UIV4- more than S.~ii'U 
regularly usually pome to exercise 
substantial influence within party 

CJOUlkiJs 

How to take part 

Prubuhiy the most simple and 
most often overlooked fact is thnt 
the county rhainaian of each |wrly h 
tin; key individual in politics, lo 
dally, and no politically concerned 
husine*s.nian -^honkl f;ijl Lo kwp ripe 
or both within the orbit of his per- 
sonal contarta. He sh-mld In- u in- 
sulted eoncejrninjf finances, candi- 
dates, and attitudes on IfwuF-i nt the 1 
prills. 

A political rm^m to that national 
rliN iimri> .in- nn! rmliujuil it .dl 
they axe made up oT the composite of 
nil fht- little local rifjctions. 

k Hn ifu- business! nri n and busine^ 
employe who decides to take a hand 
in politics .should — in fact, utmost 
mu^t etrirt riehl at home. Hi* prr-nt 
<*t persona] influence lk in 1 a a — own 
home: next, in his own firecinel: next, 
in his own community . 

The beginning point Ls with a per- 
sonal rlM fcion to lie nelivii and ,i 
wj 11 i mines. 1 * to -Tarl in poll lie* as En 
business — at the bottom of the lad- 
der. The man of business who h 
content to start there will learn more 
mid gain mire RMtisfar linns imm i\w 
ejcpf^rieftcv. 

The jobs he may be naked h? do 
wifl bo- nuin>' and varied They wit I 
1-bMlJfnpce th^ hp^'i^J skills ihut a 
huFtins^man con bring to pontics 

He mEiy hjive opportunity to nuike 
public appf^rsmtctt, organize and 
help a cfimm it tee supporting a can- 
didate party or special issue; pre- 
pare personally or with oihers Irt- 
ters, paniphh'ts; j jn d simple twilluts 

He miy work as a party olfaial 
in a preeulet, warrl, rounty, state or 
nutionsil level 



In doinp (his he mn help create 
an ntfttOeiphere of resfwK (, inslead of 
cuJilempI .=jnri dt^r]?iin around pnttli- 
cal activity- 

His ejc.nsipN' will i-niniir:i^i infin 
—including perhaps his own ltxi- 
|.jloy<bJ, In partfi-tpak' in \».A\in-.. 
rMM'hnps oven ruifc for office, 

The 3^56 tactic* of the leaders of 
organizer! l:ibot arc wurth ii'iMc iia; 




beiause they are tfir- imnhu I of 
growing experience 

The rnerjft^f Aimsricain Fed^ratjnii 
of La\ynr and Congress of Industrinl 
Orwani^ti^rts- working Ihriai^h ib- 
Committee on Politiivil fid Mention 
(UPKi is concentrating jn 19f>6 
Jo*"al innrJ state election!* and 

Most of organized Inhws an- 
nounced political goals B QftU i direct 
ed at enlarging the antral govern- 
[]]eut*5 rcste eo eronrimic aJTains^ with 
corri^jmnrJbig m3ui (ion in thf* free- 
dom* left U> i ^tupanii^ nnd to indi- 
viduate. 

But labor's, political leaders are 
moving tn ai'hipve their g+^als 
throut[b penrNvihon • ff :md inJluearr 
in If ktiI and nliitc ehnnnels. 

Km' thnne who feur lahwir'+f. reach 
fihr rnial jmiwit in n^vornmenr.. (he 
prescription of personal work in po- 
litical aft-iin and fHT^mal nioney 
fiivm^ Ui indieatitl. 

I'hc order of iraportanoB: tn hfe 
own liofiic, in hi* own buMiru^ Itrin. 
in bin own hl-CK^k itieiKhbornJ or pre- 
cinet. in hiti own roinniuuity. lit 
future ypurs. hw parlidpai ion then 
. : t c i ^riiw KoLsdly 

I Inr.-^'i hi. r. A l KissfhN- 



REPRINTS o/ "Bi£.s-ifi«a 
in Potitim 3 Wap* to Get Re- 
suliy tnujj be obtained for 5 
cents a copy or S4,5t7 per 
po^pDirf. /ropi iVn^on * fffj.^j- 
wew, Waxhin&ttm 6 t B.C. 
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FIND MANAGERS 

con finned from pfltfr 43 

\v ..il it. in .:: M:t bluest company— 
is curious about a Job caning, afld 
fluttered by the realization that he 

4 'We've learned aomethiil|? pJbe, 
too." Wis John K. StmffptU*- partner 
In Htddrkk i Struggles. "Anyone 
will mnkv a Joh change if ft*" ■■iT^-r 
n attractive enough Money alone 
mny no I bpatlr-jcttwctuoitBh today." 

If the pm p e ct shews Renume in- 
terest, rem i iter follows up the 
telephone call with n letter outlining 
the [Hihi'lmn available, it* rcspormi 
hiHtira, the salary ranpN and other 
pertim-rU f;n-te. 1 1»- nuiy ask to visit 
the prospect b home, to talk to him 
I l Eici to hi* wife. The next move* Oftfr 
iwily made by the prospect He 

either LclU ihi/ rermiti-r no or flflks 
for more information. In the latter 
cjuge t the recruiter — acting in ter- 
med iary tjetween the client and pro*- 
poet- may arrange a meeting be- 
twecn the (wo p.nrli^ 

M^t mh miliniE ur^ios/^lions say 
it T « the fljfe-eption, rather thim the 
rule, when the final candidate they 
come up with proves to be the tiwin 
hired. 1( u-i'Ually I u Sees two or three 
candidates to hit the mark. 

Hie type of individual who puts 
an executive recruiter no poinl i-- 
onc who* in almost all ense*, already 
haa a job and i» happy where he i&- 

*'Happy. [hut is, until we get hold 
of him," £;iys one veteran recruUnr 

'J'fiT point ii <hat the recruiters 
seldom waste tibnir Lime with the mini 
who i(* out of work + or the man who 
34 misplaced and is Atarlinc to put 
out feeler* Il">i also li n<-1 tout 

the num win in i j i rtsr niter ap- 




Itecruitcri say anyone will 
make l job chnnffB If the 
offer b attractive enough 



proachi* ha* worked m more than 
oiie organization. The reasoning be* 
hind this b that a omMir*anixation 
individual finds it difficult to adjust 
to a new «ituo tiori. 

todecWon Is the* hiK^t headache 
the recruiters face. The client flrra 
may indicate ihnt Et likes rind want* 
r3n> t'2iiu\k\nn\ I hen, when a deal up- 
pears near, suddenly decide that it 
want* to look at more prospects 

Another heftdaerT** l u the salary, 
Muny recruiters find that the rtfont 
firm wanl* loo much for whnt it is 
willing to pay. If this attitude, is 
detected early enough* the average 
recruiter will drop the client and 
call off iIk search 

Still another complication, from 
l J i l ■ ivcmiler^ \K.dni view, is 
fact that the search problem, hv tin ■ 
time the recruiter is called in. hay 
reached the slagfc beinjj a con- 
flap ration. Finriinp good job can- 
didates takes limr% the n k rrni1i ps 
Hay, and an unreaJihtk dvxidlin* 
rrwtkes thn search extremely difficuh 
They claim they are STi pf^r rent 
auccmftjl — if uiven enough Hme 

The average executive search 
takes between 60 and 12fl days. 

Thr rrrv niters liHf* difTi^nt for- 
rnuLas in charging Fi>r their stTviw 
A common practice im for the 
cruiter to aet a flat fee ill advance, 
takf two third h. ihf tntal lu etblrt. 
then bill the remainder on a monthly 
basis. If > after four m'-nlh-, ihi- 
rt^5red prrKHpi»cr lias not tn^n found, 
hilling atop until the man is hired. 
Then the client is billed for the rest 
of the fee. 

Another chance formula for th^ 
recruiter^ service is 2t> (v-r cent of 
the candida te r s first y^irV haw pay, 
plus expemi^, or S2,5(X). depending 
oji which is greater. If the rocmiter 
fails to fiTi<t a job rtindidate. nr if 
The rTioipcmy i Hiring iif- own nian 
it U eiKtottinry for tl«* rwfuiter to 
charge fotf hw servirnfa on a per diem 
bcttis ?l5n U'it^ the avt-ra«e 
i-horge Thf» job nmdiduU- s«s never 
ihjirged. 

l-hiw much bo^inw tfir- ri^cndtei^ 
do Lh not known. It ia Rrowinpi rapid- 
|y T however, and ttiurtt people trl th^ 
field feel that rerniirJnfif can fairly 
be dnicdhwi now m big huainjeaSr 

In ib} ideal form, the exerutiVD 
search by an executive rerniiting 
firm is on ire ilian ^urnHhiK'in^. The 
searcher becomi« part of the tnan^ 
ii(fen>C4lt team. He counaola the 
client firm on the rtimnt?nsatiim 
which A particular job deserves, the 
allocation ot job wponflihilities, the 
type of experience ne^U^d, and ulher 
far^wni, Most ImpKirtiint, he MUja 
fmni Ihe r'umpjuiy's shoulders Eh'- 
burden of searching* screening, eval- 
uating and wrangling with nn army 
of ioh «jndidate?i. end 




DUAL CYLINDER 
STENCIL DUPLICATOR 

Prints With Paste Ink 
Through A Silk Screen 

The GciMtner wUl reproduce illui- 
unions, ruled forms, hand lettered 
signs, etc, . p ; and in c^br, too 1 You 
will nunc I ai ibe .-auiorivilit con- 
trols , r , the hushed, smooth pcr- 
fornwncc ... the spotless) y clcjrt 
opera (ion. Grswim't- \% stencil dupli- 
cating rnodcrnmrd along the linc> of 
the modem printing pre*^ . . . yet 
Costing a li more Llun corn ear tonal 
duplicators. Yout Ct ucmcr will 
quickly pay for itself out of its ex- 
rrjordinary s;L\-jnf s . . ! 



Slmjriy \fwif thr mk 
tutw into positive . . . 
thn r ' i trlt A utumMrr 

pmk* m brush*!. *w 



Hunt cvhitdrr xysttm. 
Printer 's ityir " unite 
inl- uprvrfMvtf through 

a rim wrtn far ftoet 
swtcit work . N& tiyuid 
ittkt wth-if* I* teak. 
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YOUR STATE 
MAY BLOCK 
EW ROADS 




Nation's multibillion highway building 
program is all set to get started— but 
here is where it could run into trouble 



THK NATION needs one mm 
reniijil ek-mrnt if it is to carry out 
what is rallied Ihr mr**t .imbitsm iw 
highway undertaking since thp Ro- 
man censor Cloud in* began building 
thr.' Appian Way hi 3lL J U. < 

We= havf Uwknowlcdjtt*, tbi- mate- 
rials h Lho plan and the desire 

Strut- U»t J tin? whf-n t 'r*-- e 
d< : n| Eisj-nhowtr nijniftd thf near- 
$2fl billion highway bill, we have 
had the mnney — or the mron* to 
^■r if 

But one big hurdle remains. 

Wf? havp to improve the IruMJ- 
HiKlunt, i nnfu^inK ia«J ■^t«-n .jMnnr, 
or nonexfalpnt highway lam under 
ivhi h the roud planners are laboring. 

VnU^ ihe^f" iirp iwnv^d irrmhle 
in- certain in dove-loping the hnpi^i- 



for high-grade initionzil highway ru.-t 
work 

Left? look at n ivw I'xumplmi 
+ On«- iif the nwwi strtitefiu: of all 
U. S. highways hi that which rum 
west from Philadelphia, through m- 
d us trial PenmyJvsmin and Ohio lu 
Indirinji polls, St LnuLs and on to tho 
We*ft I r a rn-w expressway along this 
mute suddenly encounters a fitul> 
horn 111 inn is farmer who deeJines to 
negotiate for a right *af-ttay across 
his farm, completion might hang fire 
i"i 1 1 jut 1 1 as four or five years bo* 
rans4* Illinois ilm?s nr>; fn>nriil \mm\p~ 
dlttio pt^rtPSftion nf huu\ rondi*]iin**d 
by the atute; it must be first udjudi 
'•■jij-ri unci pmpcr 4t*mpen«nitiun rwiid. 
Moreover. Illinois makes no tOoMP? 
;m<# for prcH-ediiU-v in tvurt pro- 



eeedinffsi for audi irtises. And the 
Prairie State is f:ir fmrrl unique in 
.adhering to this kirirJ of low. 

* Assume an expressway L& due For 
development between Atlanta, On.. 
nuA Miami. Florida has suiihority 
to wadetttn or buy knd for future 
use. Georgia has no sueh speeifu' 
rtulhonty So Florida acquires the 
needed right-of-way tip to the tUate 
line, hut Georgia, uiwrtain of its 
fKiwer, doe* not. By the timer the 
I'xjjn-sswav in n>:tdy for corwtrui- 
tirm. kind vjilues along the pro- 
jected right -of-wjLy in (kwgia migJtl 
rise to such & point that the state 
cannot afford to go ahead with The 
project or can do So only at ^reatfy 
incrcfised cast This, too t m a mm- 
mon situation 

Assume? thjil an wi*i express* 
way emwing Texas is scheduled to 
mo through Fort Worth or Dallas 
Access is planned only within n mile 
of the rity EioiilR Mcrchmite pro 
I est ihni thi> will * oris ban I tolly nil 
their bu&infegs. So an argument en 
$uf* over who haa highway jurisdic- 
tion in Phis inn 1m run', the ata tear the 
locality; tind sine* Te-xaa law on the 
matter is not dearly defined, the 
prnjei I is indefinitely delayed. 

► Assume that gpgt bt tt biuhweiy 
project to run fr^im l 'level nod, Ohio. 
In Wilrrib>gh*n. Del.. r^kebe.H ihi- 
Ohin-TVpiifiyEvujiia line. Penrmyl- 
vaivin is liuiitei.l by \U highwny eude 
in rt^gard to tiip- width of ih*« riffht- 
i if- way it can .1^11 ire FeoVnjI aid 
«pe<ifuntionH for Ihi^ aren require 
•a minirnuiik nf li^o U+A. hut r^t^re law 
permits a Juasiuunu *4 <mJ> liOl feet 



TROUBLE SPOTS AHEAD 





Acquisition of land 



Methods of acquisition Control of access 



One big stumbling block is 
the slow, cumbersome tun- 
r!^mn;ttion iirwmling. New 
for more than present needs ? York has possible solution 



Can your state condemn land 
for future use? If so, ran the 
highway agency get money 



Limit ing access to highspeed 
roads creates most con trr> 
vensy and the trickiest part 
involves three legal tangles 
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for tht type of highway planned 
The program murtt wait for the- fltsile 
in bring to taw into line. 
* Assume li HMnatmti wheiv Colo- 
rado, in collaboration with iho fed- 
eral government, plans trj construct 
j-nnnectintf mulm from relatively 
{•minted areas lo iin existing J?t. udder 
Denvrr toll rond. Unele Sam'f share* 
irf the iiji>nf a y is Available, but Cola- 
riidij ha* ,j logiil debt i:eiliJi« If 1his= 
filing sdi'ttady ha* lwn rerirhiM-i, 
*poead legislation may be needed 

ThftSe are but a Jew of the in- 
stances in wh'u h existing lejjal defi 
dosMriaq or oinlw&i™ may csuae 
inajhle. < Hhers rati K- fuutiti in such 
fid tin a* road system daseiricatim 
con tracts* roadside reprulatiun, park- 
ing authority, construction and 
maintenance, drainage, budgeting 
and accramiiritf, traffic en&mfring, 
highway i^Lahleshrnenl, and alum- 
dunrneni, location and design, land- 
scaping, public utility rvimbumo- 
ment. and m on. 

Many jieople, of eourwe, have he-m 
avvare of these legal stumbling blocks 
for years. Special studies and pro- 
grams decried to alleviate (hem 
have liuen under way Fur sun if time 
by the various state biff h way depart* 
risen ta. legislative advisory groups, 

Uu> U.S. JJureflU of Public Riirtd* 
and ii number of private rfwurch 
organ itatkprm. 

Pwhupe the most extensive jstudy 
being underLiiken an a national scale, 
however, in thai Iwgun several ymrs 
si flu by the Highway Ri-soarch Board 
it the request of the Arneriean Asso- 
ciation of State Highway Offiriftla. 

The Highwiiy iW-tnli |*o^rd is 



a part of the National Research 
Council and the National Aendrmy 
of Srienres.. It is a private, non- 
profit prniip^ biit in rharlered by 
Congou and fiete in a quasi olTicta] 
capacity as adviser to the United 
Stales eoveTTunent- 

r tj riuikcriH it - -survey of the mavr.-d 
field of highway law, the Hoard has 
;to|ifiintE-d ;i s|Hri:iii] l^iwr* Commit- 
tee cijrnposed uf 20 experts froiri ;lIL 
jwift of thf country. This eamnnt- 
tee, in )yri4. begjtn pulling together 
nil stal*- mid Ioc?j] hijEiavay wir]j 
ihr objtH t of id«JiUfying the trouble 
spnl^ whirb mi phi hindr-r n national 
road building pro^rnim. tin mrxifbi, 
jurit iViginnjntf to come* out p will 
doubilr-^ nIimJ ,j kJ-'.'i I riVil nf li^-hr 
on what necdH to Iw dow P legally 
Mptfiking, In flinoc*th the way for the 
nrw highway program. 

Il i>. iifKHKihle. nnne(helcsM. to Re! 
a preview of the legal HtwirlK thai 
muat be difientfingied P tuptether with 
pofUiibltr ways of going nbout it 

Tn l*e|ziri with, di'firieneu^ in ex- 
isting him must lh- txn-r rl« k*d with 
individual roujaeeriinf and financ ial 
rraxift \n piw lawniokm in the 48 
state cap i to] a a retail vp{y complete 
psi-turv of their highway probk^mfi. 

This U",u\s u> what, in Ihe eyes of 
highway iTtpirLs wlio ur^ Crying tn 
get a national perapecrtive, is even 
mure cm rial it new nonnrov ihi ad 
way it( chinkh^ aboul rmals 

In other words, as lawyer, legis- 
ki tor and judpe about tlic hu*inr:-n 
of modifying or building highway 
codi'S, it will hv essential that tbi- 
highly mohite ibann tMr r»f pn.^'nt 
Kind future America bf* kept in mind. 



TIh? country's hiihw^ys musl now 
tttPYe one national community as 
well as its subdivision* 

Al present there are more than 
35.1XKJ Ju'f;hw;iy y^cni^fl in (in- I 'nil 
ed States— federal! state, county, 
city and town. Mont of these fune- 
lion independently and are respon- 
sive to different authority by law. 

Obviously. Ibis mrciu.-; lhat the 
problem nf inler^^'i-nimental rdn* 
lirms is \*i !]>• iikowt =a>vi*re that 
Ibi- new hipbway prnurism farw 

L>r, iifi uiw hifihwuy l.iwyrr put- ii 

''The nifn 3 exiKu^iir i*f \h\< many 
separnte highway junsdirtions, all 
of which have their root* in law, cm- 
pha^izefi She nmi fur le^jil strejnn 
lining fcn fn-nnit thi-m better In r u 
ordinal^ tlwir eiT*irt> Tlic rime haw 
come to tailnr (Jie luw d> nur ntn-rj ■ 

mther than let our needw go unmet 
ffceeause-of It^il flhorti^omiriRS " 

It is not soleiy a matter of federal- 
ntale eixjptrration, but of interstate 
and mtrastate coordination as well, 
Ij-HVil nnfd authorities mUflt tmw 
ms.i' tlH^m^lv**; as iTiaqha^'til p.-n 
of state and national systems— and 
vice versa — and respond U> tb*^ 
needs as well as their own. 

In mjiny cam thta will require 
eonfddenible revision of the law. For 
Simple, in sorm^ jurisdiclinns the 
-tate highway agencies, unoVr i-\i^t- 
ing cottar hi*vr no authority to eon- 
suit wi th bc*l n»d agencies on com- 
mon pnUerm or to lend so mmh as 
a single truck. County system* may 
tie upi^ted antl rn^inlaineci wrehout 
consultation or (■onburl with I hose 
running Ihe stnte systems. There 
fCmttima*d on p&ge ff)0.* 




Classification of systems Debt limits & finance 



New route that uses primaiy 
road in one state, secondary 
in another may run into some 
j ii risd ic I io n a t d i ffi c u 1 1 it k s 



States mml add $2 billion 
to U.S. $25 billion for con- 
struction. Conflicting limits 
may require mure flexibility 
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Federal aid 



Like other fedora] contri- 
butions, U.S. road money is 
tied to conditions* States 
may have to conform to them 
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ReaE achievement deserves wide recognition p;trticuJ;irly achievement that con- 
tributes to the public good. 

The Chamber of Commerce of the United Stales has therefore established an 
annual program of National Recognition Awards , , - 

[>To honor those business organizations and firms thai make » notable coniribu- 
tion toward community impr.nemeruand toward ^Lfcn^thcningfreecnieq^riscsand 
t>To encouraizc wider use of tcsrted-and- tried methods for building better cities 
und a better economy a better country in which to live and to turn over to the 
generations of ihe future, 

The National Chamber presents its awards in five allegories; 
1. ECONOMIC UNDERSTANDING PROGRAMS 

Open fa Busmw F/ww— Awards, are made for outstanding achievement tn 
building better employee understanding of ihe American pro lii-und -loss system. 

Open to Chambers of Commerce Awards are made for outstanding achievement 
in building better public understanding of the American protit-and-losa system* 

IT CONG R ESS I O N A I ACTION PROGRAMS 

Qptft to Chambers of Commerce— Awards are made for outstanding achievement 
in generating informed and elective action b> local business men on important 
national L\Lii>bmc issues. 

Ill FIRE SAFETY PROGRAMS 

Open to Chambers of Comment— Awards are made for outstanding achievement 
in reducing fire losses— of life and property— by carrying on an enective, year- 
round fire safety campaign ■ 

IV. PROGRAMS OK WORK 

Open to Chunihtrs of Commerce— Awards are made for outs tan ding achievement 
in conducting a well-balanced and productive program of work, resulting in 
community improvement, organization improvement, business and industrial 
growth, and citizenship development, 

V. ASSOCIATION ACHIEVEMENT IN THE PUBLIC INTEREST 

Open t& Trade and Professional Associations- Awards are made for outstanding 
achievement in carrying on association work which contributes to the social, 
political or economic welfare of the public at the national, regional, state or 
community level. 

National Recognition Awards for the year I95A will he presented at the Naiionjil 
Chamber's 45ih Annual Meeting in Washington. April 2ft to May U 1957- 
Write today for free booklet, "The National Chamber s Annual Awards/ 1 
containing complete information about the contest. In your letter, be sure to 
slate the category, or categories, in which you arc interested 

CHAMBER OF COMMERCE OF THE UNITED STATES 

Washington 6, D. C 

Working Creatively for the Gixtd of Business and for the Betterment of the Country 

Materials for Stutty -FACTUAL MATERIALS which the National Recognition Award* 
program hnn&» logcihcr caw historic** suaxwFul programs, mid information on nfnecdure^ 
ure elitssilita .irul preserved ui the Chambers he-idqiNU rtr> m W^hm^ion, and arc jmiiLiNl 
to organisation execuuves And bu&ineu leader* for their use iind guidance. 



BLOCK NEW ROADS 

continued 

may bp no Ie^al rfHjkiirenwnt what- 
ever that urban routing of through 
traffic be determined in Ihe light of 
state or federal mittx. 

fn some cases skit? highway 
Laws are jrt such n htvi^cpod^e that 
tthiAh bn'ome fiiiR-tionally obflotete 
thrush sheer u nrer to nty of what 
the codes permit. Michigan, which 
hm ret-ently heen uverhoulinj Itn 
law. had developed ji highway code 
consislini* <\f than IW&epjmitc 
statutes and 1.<00Q FPc tjto g . SIM (ji 
them nearly 70 yeara old. Many 
states une mUJJ In thai plight. 

Most of the basic legal problem* 
faring the big highway building pro 
gram can he classified in one of three 
ways. They are primarily problem* 
Of: 

1. Ptaptrty and Individual light* 
2 r Authority mnd jurisdiction 
3* financing 

Actually, these three continuously 
overlap. Difficulties arising in one 
field usually extend into the others* 
But Ihe following are the major 

tfULlMl' HUOlS. 

Acquisition of land 

Many problems exist here 
Perhaps the mo^t important arises 
from the fmt thut only about a third 
of the Htnte^ have specific iiuthof ity 
to atqufre land for future use. All 
stitis, as sovereign powers* can con 
demn land for public purpose upon 
proper compensation, but thiy power 
is normally fctoercised when the need 



immediate. Without ^tututory or 
judicial author ization the purchase 

or condemnation of Itmd for f n- 

hrghway righta-of-way may prove 
troublesome This can lead to delay 
ay well as rnarkitf increase in hiph- 
wriy conHtruetion a*sts. 

Ajmther diJTii-ulty lie*- rn the tnt-i 
that some jurisdictions are author- 
bed only [o acquire e^semenls ;e-ros* 
pmperty, rather (bin complete title 
In i In- lund. This mean* that, if (he 
highway department chancres its 
plana* the eotft of acquisition fe toil 

Som state*, can buy lund for fu- 
ture use. hut cannot condemn it for 
that. Some can buy only unim- 
proved lond P hut not hind in devel- 
oped a rear: Some muM a< (ual 
eorkfitructinn on acquired land within 
a given period or relinquinh the 
pro per t y . St ime 1 ui vi ► rn * it ulhurity to 
dispose of unwanted land in case a 
shift in population "r land uw 1 r>- 
quires abandoning origimil plans. 
Some highway agencies, a I though 
they may have authority to acquire 
land for future us*-, urv allocated 
money only For rousl ruction pur 
poses ot I lie acquisition of land frrr 
present needs. 

In still other instance**, citie* and 
townships may have authority to ac- 
fUiire kind for future use while the 
slate doefl not. 

Methods of acquisition 

In many jurisdictions tin* proce- 
dure of acquiring needed righls-of- 
way is, by today's Maudarfta. oliso- 
lete. ConnVmnaiion pt ecwfflnfll fflj 
often slow. cumbersome and muftt 
wait a jury trial and Jin award be- 




Public utilities 



Who will pay to relocate or 
build new power lines, gas 
mains and other facilities? 
Laws make solution difficult 



Roadside facilities 



Automobiles must stop some- 
times. Who will say where 
they can— and where one au- 
thority begins, another ends? 



fori* the highway authority tan take 
potfsessjork. 

Immediate possession, mast high- 
way experts think, is essential if ihe 
new highway prop ram is to proceed 
at anything like Ihe pace forecast. 
They point to the New York law 

I- .III r'S.-.l|ll|.- l>1 Wlnl i- likrh.' Hi 

lw neoded, Thew the state noakea a 
survey, fileM pints with the noun ties 
txirieerned, together with proper no- 
nee uf intent to condemn. At thifi 
point, rouifhly ^p^iking, title vests 
in Ihi^ wlatf uhd Ihe debiiLn tire 
w<frked out later. 

It h true thiH the new fodcral aid 
bill pfrrnits the federal government 
lo Eake immediate pcwwMHinn if trrt 1 
stftte request* help. But nnwt law- 
yers feel I hat the better practiiv is 
(c> ke4»p emirtenl domain pro^idins^ 
rjn ihe atiitv level, both from a |{ov- 
emmenuil and economy viewpoint 

Control of access 

Probahlv no p j 1 1 1 of On; lii^hway 
pietinv ereiitea more controversy 
than limiting access to modern ex- 
urt^sways. Yet ihiis matter reaches 
into tli^ hear! of the new highway 
proizmm. partirula rly in regard to 
the -41.000 mil* Interstate SyBttm, 
| Nation's Bijhikehh, July, Wftd.] 

Mufh f<f Uie Interstate System is. 
rlesi^ned to h;-irirli*-> Ehe hi^h-spe^l 
throufth lrarTic r which means that 
new expressways Fnitst have cMrc- 
fully nmErulled nii-fWK In Iwhtuti* 1 - j 
pnrt of il Thar U. entr.-un <s und 
exits will be few and designed to 
avoki r-roH-s- highway traflir. 

Hut L-uiitrip] Ittiir highway aixieaa is 
QQt simplo. 

■\-ifle from ohjei Je-n hy i-ommrp 
eial intereats which may look otv 
limited access with disfavor, many 
highway laws are inadequate tf^ isus- 
-uri 1 1 ontn^lled wee^. 

Some juiLsdictiona have no au- 
thority to control am** oi ill jts^ es- 
?4ary cans. They may have it for 
ruuten, F.mt jra>t exifdiftH ones, 

In still other stateh, municipu-ilil ies 
luivv no li^al way tr> recujire the 
highway cunmicraion to itjnf-ider 
their ii Merits in ^'hedulinie new 
control Ied-neees8 highways YeUlii^ 
is highly inifXTrt4*rit from muny FiUmri- 
pointe heeauao nr» evpre^way may 
make isrofound changes in the efd> 
or»inii iiiii siK tnl lite of eities and 
villages it npprtifichtL« r Ooiiwrsi'ly, 
some highwuy authorities hjive 
no definite way to eMLihlish and 
maintain the frontage roitds which 
ntny h? ouindalory in ca^cw where 
ad.jtic cnt land ha-i been h^hlv devel 

The trickiest problem in this area, 
however, involves ttic property rip:hts 
of thof^? whose iand a}iuts tile con- 
trolled- (u-Li-*a highway. It is a Wall 
estiiblijthed legal principle that th*st» 
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property owners Jire entitled hp thor- 
oughfare acres*, nir r light and view 
Thesei ciaimol be tn.ki*n eiwuv without 
just i^minnwatiofi. The stale, on the 
other h ? ind p has the duty nf provid- 
ing n Rood highway system in the 
public interest nnd r of course, has 
powers of eminent; domain 

At [cast three legaJ tangle rvsiilr 
from this friruntfcin. 

One is ih*< question ■ i>f whether Ihe 
part of its eminent domain 
power* him authority to h squire 
rights • af ftceer*: we] J ay land The 
law in mosl states in silent on this: 

Thi* 5er ond question is how to de- 
termini' when ;m abutting property 
owner hm boon deprived of his no 
eess rights. lf r Tor exunipli-, the own- 
er must travel an ^rJdlta-oonl ini!** to 
jret on the expressway, hp has prob- 
ably not been deprived of his access 
ruhts in such a manner jm to war- 
rant eompertMit ion. If he munt travel 
1i> mi lea further to jgfit on the hiph- 
way, he may have been legally de- 
prived of them. In this matter, Lhe 
liiw generally remaina to be made. 

Thtt third question relate* to the 
amount and kind uf i^moges kir 
which highway authorities may be 
liable when nhiiHins property own- 
ers JJUtt. In ea^m where nn acquired 
right-of-way sever:; a siniiii- pi.-, i- uf 
| 1 s i I y. damage may be *io great 

in make ii advisable to buy the 
whole property if the state haa that 
authority. What seems certain is 
that. /J-H new expressways approvieh ( 
urban areaj* where land values are 
high, more Kuita will he brought 
This is something state legislators 
1 1 1. 1 ir want to think about in writing 
new highway law. 

Other access problems also exLst 
Expressway laws in aonw fltatc*, for 
oxumpje make no pro virion for 
than a single lyiw or design or maper- 
highway where several may be need- 
ed as a guide to highway adminis- 
trator. In some juried [rtions t\\\- 
highway eummuttinriH ha w authority 
tn ef>ndemnand acquire private land, 
but not public land; this rnay mean 
inleraijeni-y K|UHlililfs, unci per hop** 
n more devious and eosUy routing 
of new roads*. Finally, where qeooa- 
aary land or access may he held up 
by litigation, there Jn usually no way 
tu speed up trial; in tact, only -Seven 
states provide for this sort of thing. 

Classification of systems 

In mml parLsnf l\w tfnif t>cl States 
highways are divided into various 
systems. These (ray be classed as 
primary, aeeondary. etc,, or tinny 
may be dpitignnted st»te, eounty and 
municipal. Often the rej?ponsibility 
for design. ounMriK-tinn Find tnain- 
tcnamti of these systems is totally 
uncoordinated Moreover, the alio- 
eat ion of fund* for rhs-m may hIm be 
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Burroughs Director 
ftccounting MachlmK are 
priced as low k S jjTJj 



AUTOMATIC ACCOUNTING 

THAT FITS THE 
SMALL-BUSINESS BUDGET 

Right! Th* BurrcnigTU Dira-cTur Actounrmg 
Machine g^Ti jmw automate aqcouiiiing a| a 
prkir thcrl fiti nearly any budger, And fh« tmoH 
in\*.\tj\ iiwesrmHfil wiJl pay for \Hm\f long 
befufff you fully iu j - c jejiri?i;icFi9 your Dlf*dor, 

The DlreclQf flivci yov big^modiine fe-alur« 
^olOffr faif front feed, □■jrornatSc COrriagc 
ta bunting, many orhen, 

Ho wondfrr rt many imali- otid mtcflvm^iJrvd 
b'Jiirvo-tmi Find Irw Dirertor make> qny 
ctc&jnllng ly^Toni fa%r*r, lhiirtii?r, moro 
<r<Curaltil Send for corn^lql« ddtalri — 
Including dtit-ripii^r booJikr— Podoy, 
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Finer Quality Towel 
Service /or ^00 icSff/ 

A M[t:ni[,AN manufacturer, tin- 
ploying l t 60d p^eople, re- 
pUcrd .1 non-control ltd type of 
wnKbro-ian co^d »rvice with Mo^ 
miu^ i urn-Tow|^ r 

Rt-iuli — Tttfn'Touft quality 
and control reduced tmvcl co^ts 

Wffjt fnrndma of n»qri ( P dOtrJtarfnr 




waiting Jbryov 
in Quebec 

hriMn Liiianrj Bjy tg th* Si IdWtilkcz Jliifr 
■■Mlvhri uifir cJw Eiiwu bLu, < h h i ik| 

nm^lqrpcnn ^ttl fftu tiljui vihlt nip 14 



Ad;J|^Jt Pllif -!i .-al Pi.hliriiji I„ihi,,. ^ai.'ldfftBid 
l*jLrtf-r*,i.. Ou^hK C.fr. «:! n -.n.-nr «■ JH 
^T,.r,t ><nl JO. W ^ 
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to remember 

T be Dc x Lcr Supe r~ 10 is now 
avaitiihli! in your choice of 
5 decorator colors 1 

For perfect precision 
paints, and more points per 
pencil — everyone rcmc ru- 
bers and specifies: 



APSCO 



Apsco product* inc 

Rwfefpr^ HLIftali - Tsrante, Canada 




Cltftf yotf* d*lb I w u^ti-ort 
with Ihk CURMANCO 

trrrtt sorti* 

ft|l*t UDl« . - lirMkn ftfL!l-i 
CtMFi nwt te*X UmiiIIm. 
ft..r-. -I n-P% niitHLiyui 

■-rt. Ll*-L*ir*lU **5iT^ii Lh w 
sltr* TKlTF-idTwr- Hwrn. ijiru. 
IrfLLir *Lue f7.5& ila» fl.Jft 

K i.« n f v>iirr Tn Dt nrt 
- rp|in|il tn H ■ 1 

CUARIER MFG. CO Si. ?Ml ». Miim 



CHANGE Of ADDRESS . . 

SEND your n«w add rest at IcflU 
30 days before ihe dote of the 
inu* with which il 11 to tok* 
effect. Tear oddreu I £3 bet off 
tnagaiine and tend il with your 
new addreu. The Foil Office 
will not forward copies urlleil 
you provide e*rra pottage. 
Duplicate copies CdrtftOt be 4em. 
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Will a bypass hurt your business? 

STEPS you can take to protect your in threats if new 
highway construction hypa&ses your buaineftfi arc told in 
detail in a new 24 -page dl list rated publication of the 
Chamber of Com&ttrce of the United Slate** The publi- 
cation, "How Bypasses Affect Business/ 1 discusses the 
advantage* and disadvantage of hypa5M-K, reports on a 
number of ease historic a* to what happened to retail 
trade, property values, traffic and accidents after hy passes 
were built. Single copies art available at 50 centa from 
the 11 S. Chamber, Transportation Department, 1615 
H Street, N. W., Washington 6. D.C. 



BLOCK NEW ROADS 

continued 

independent of ovfr-ad planning. 

Highway experts believe that if 
the now road Ixjilding: program is to 
proceed with reasonable dispatch 
and efficiency, state lawn will nei*d 
Ut provide for aome snrl of coordi- 
nated review and planning. Elimi- 
nutRin of i-ertain systems, as such, 
may even be rtfsressary. 

Debt limits & finance 

One of the financial pmhjcnw 
which may arise as new federal 
money becomes available if? debt 
limitation, Such restrictions exist 
occasionally at the a late level by 
constitution or statute and not in- 
frequently at the county and city 
level where h vji i bible fund_q may hi? 
limited by the assessed valuation* 
These may need nitration to cidjust 
to over-all highway planning. 

In uklitiun Hume espn ww«y laws 
do not authorize turnpike author e 
ties to pledge the credit of the state, 
n factor which might slow down cer- 
tain juried it lions in regard tn raiding 
their share of superhighway con- 
struction money. 

Lc^al requirements also vary in 
regard tn the earmarking of funds. 
En rvorne jurisdictions all money must 
be- togged for H specific use. ft geerns 
likely that the new highway pri^ram 
wilt require greater flexibility and 
more achiuniMtmtivi' discretion, par- 
ticularly when it cornea to tlie pur- 
chase of bind fur future use. 

Federal aid 

The Federal Aid Highway Art of 
1956, which ts the basin for the new 
loAg-rajun? road-building program, 
is a complicated document of 15.000 
words. Before the pmjrrrim gi'tft ac- 
tively under way many auitea will 
no doubt discover provisions in their 
own laws which conflict with the 
federal act in some degree. These 
may need lu be reconciled. 

The toll- road ajtuation provides 



an example. The federal govern- 
ment's long time policy Is to en- 
cnur»jse frw hiffbwoya, nnd Meml 
aid legislation usually has been 
written bo insure them aa much as 
invisible. The new taw is no differ- 
ent. With a Few ^iceptfona it frowns 
i.n Ihe toU-rmfid principle On the 
other liand. in recent years tolls have 
bi^en fmrlilijr incren^ing favor with 
th<* slates, 

Whether Oingress shonlrJ reim- 
hurNe Htatfti fur ex ifl I i op U>ll roads on 
the Tntern later System is i question 
that hjit* Ijeen, deferred for scleral 
yi-jirs iJk j nduin m danrwr^ Ik'p.«o*l- 
munt study. So has uhe determi na- 
tion of maximum w eight -and-di- 
menyiun of vehicles using federal 
>iid highways. Heri*, t<m H trn- s^LiIwi 
may need to adjust ttieir laws r 

Public utilities 

Frequently when nEwr-xpreaftWJiys 
are laid out or exLHling ones remcxJ 
eled, an expensive by-pnjduct is the 
relotration of public utility equjp- 
ment such as gm mains, power tines, 
drainage channel* juid tht^ like. 

A bothersome and persistent ques- 
tion is how much of this coat— if any 
— the state or local government 
should pay, The new federal md act 
rwjuires llic U hitt-d State* govern- 
ment to follow state law in regard to 
ivimburKinfl public utilities for thes*-* 
ct^ts., but in nuiny jurisdi<:tions the 
law ift either ntiscure or inadequate 
for a major construction program 

Roadside facilities 

An important question of author- 
ity eonwv up here. Incrensin^ con- 
flicLe are expectpd in areas where 
expressways go through con<5entrat- 
ed urban rir .suburlvin flistricts. 

Often no overriding le^al diX^trine 
determines who has authority over 
parking and roadside facilities — or 
where one author! I y * i nds and an- 
other begins Even where such doc- 
trine or law ha* emrr^-d, Ji.uui-; 
rrucy mm lie nedessary in light of the 
anticipated highway btKim, 

Although these are the big legal 
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hiffhtwys trill he tJie 
baxix of a modern 
circulatory system in 
urban areas far cowlrolted 
acceHH expressways with 
parking and terminal 
faeiliim 



mninod at n level t Jnae fn the pffc- 
w:ir high. Most of the lass of husi- 
neaa has been in off-peak hours. ThLi 
moons thiit rapacity tint is idle onus! 
of the tlay needed to serve the 
peak. 

In ad life ion, (he iiv<--<f:i> wwk 
mean* thai hiisifieHs now luid for 
tmnrjjL on Saturday* sis well on Sun^ 
days anri holidays. 

On lop of Ihis. puhlit carriers are 
plngued by profit I e& routes In the 
new suburbs population i* spread 
set thin that on rnnny routes business 
is too light to pay the bus drivtr'i* 
salary. Yet public promt; makes 
It almost 1 1 1 1 j ■'. ■ i - - 1 • ! j ■ ■ \%f > u 1 oin those 
3 losing operations. 

But ii would he « isiihirikr- to di*- 
count the important e of fTuutf trains 
porUtion, or to ignore it in the quest 
fur a solution lo ihf urlmn transpor- 
tation problem. In die elej^in areas, 
trtunsit ib rtoinfs a hig pharc of the joh 
uf moving people fmm home to work. 
An retinukli'd 16 to l# million fani^ 
ilies depend on puhlic- transit 

Measured by annual revenue*, the 
Lnin>il industry i* i Ji*- Liiggetii puhlic- 
r;HTM*r paHsengeru In I hi- United 
State* and public? carriers will cor* 
uiinly eontiour lo be tin efRcnti.il 
part of the transportation sywtem in 
largo metropolitan areas. Rut trnrv- 
it prohlerns today i\w largely hu- 
problems. They m> longer be 
iuoUited from highway iitwt Iraftie 
problems. 

That moans that highway* will be 
Uie basis of a modern circulatory 
system in the urban arms. Only it 
total nelwofk ol controlled ucress 
expressways, with pur king and tor* 
niiruil foe Hi ties included, can pro- 



vide a skeleton thai will support (lie 
guint metropolis of the future, With- 
out a complete system of highways 
and terminals, the skeleton is bound 
to roll apse under the growing traffic 

Whether *»r Tin! the New feoVral 
highway legislation will really come 
to &>rips with the problem of urban 
congestion by promoting a total rip 
|..m,i.:1i t< still .1 o.ue^tmn I; is uti- 
les* to provide more transport ct* 
parity tf demand ts ponnitted to 
grow biter than capacity can be 
supplied. 

Yet today this is precis^fy what 
taking place. Open spnefgj are 
being rtwallowt-d up fla quickly as 
the bulldozers can devour them, with 
nei^erirms ih^u^ht u ■ resiilrin^E Irrttfr- 
portation problems. Community 
plait*i and zoning regulations are 
making only the most feeble attempt 
to control I he intensity of urhum de- 
velopment or lo rich a- vi' [and im* 
that will jninimize traffie conation. 

The federal governmen* K u\w 
helping to finanee frfiiwpivrij^Joii 
sLirveyni nF melrr>pi.ilitan areasv joint 
ly supported by federal, state, and 
Irwal movemrncntH Ff^derat fumlH 
for those metrop-jltLiri studa^ are 
nupplii-d through federal aid high' 
way I eolation. Thin effort, Firpw- 
ever, fa generally unrein (**d to the 
over-all planning project despite the 
obvious need for n total Approach. 

Toe new highway legislation pro- 
vides <in e*oe33enl opp^irtunity to 
bring the two together to achieve an 
intejfmted program of metropoliLin 
pLaoiimg and immipAjrlatiiJO devel- 
opment The Congress hats called 

l..r In i f r -!nri^. -.1 - \ . ■ ■: ; mi i 

of tlw* mn\' law, and ihh- provides the 
opportunity to cunnider umking fed 
end approval of interstate highway 
projects contingent on their rela- 
tion to over-all transportation ot> 
jectivss and comprehensive rxMfumu- 
nity plara*. 

Thifs approach could #it a long 
way toward promoting sound hi^h^ 
way planning and desirable ixim- 
munJly growth. When Hght-of 
way is bought for highways, addi 
tionjil land could he acquired for 
playgrounds, parks, shopping onv 
tern, jotrl other eomruunity requim- 
mr^nts. The new highway prog nun 
could thus add to thr community'* 
lathctic* rather than aggravate jtn 
searA, 

The principal goal, of t^jurse. will 
be to aitiuove mon gittfirtofy eon* 
ditions of ' tirbsin lining. An express- 
way program Hu\i merely trifi> to 
move us more expeditiously th rough 
areas uf <tmge*imn will mi^ rhe 
marh No city can afford lo miss 
ihih opf>ortunity U> put the highway* 
Let work for better irfflimunittas as 
well as better transportation. 

— WlLttlKD Owkn 
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Save Man-Hours 




with Wells Cargo 

Rvdcr-EUMatl In Warsaw, lnd„ uw 
Ihrnr WELLS CAMtlO Jr, S*mi for 
irilnr-|jJjnt bauhn-g. Furmorly, tjio 
rlriver wlis lii^ityH^ whil*; Pni* Uurk 
w:is tifiuvrj loirJod. Now, Shu wrun 
cahqo ka left at thti riwk lo t* 9n=»ra«-i4 
whllti Orivnr anrj pickuo ti uek go efi 
to rank* othor doiivcirin. L«arn iiow 
you *an cut tiuckma coats with * 
wells CAflQQ, Sand for spacif pet- 
itory prket anti JKflfgtupe We I In 
C^igo, Divirncia ril Prairfefi SchDone-r, 
tnc k Efktiart 2, luili.eu 
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FWorld Leader 
In Warm Air Heat 

II you took a tour of the world, 
and viiftod ihv lirgett planti and 
f icfoifoj in each country , the odd* 
are you'd find THERM OBLOC Di- 
rfrtf-Fired Keifert if work. Why? 
Well, ECONOMY is «n important 
word in any language. 

THERMOBLOC Commercial And 
Industrial Warm Air Heaters ir© 
minufaclured and sold tit 27 
counlnov More ihan 2 0,000 tn 
service. There is a complete range 




THERMOBLOC 

-DANtfl COM., S MOtWAkK. c 



PI«4U »«tlf Syllalin An TK*ffflftk*foc Wjrrn 
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Fishing hole shortage 
threatens outlook for 
biggest U.S. sport 



MUSHROOMING NUMBERS of 
anglers pluit the? dJnappeai anee of 
some fishing lioles (.loud the outlook 
for sport fishing for this summer, 
fall, and years to came. 

A shorhipe of customers is not 
what worries the fishing equipment 
manufacturers and other branches of 
the industry. There fire about 30 
million American fishermen. 

But crowding of good place* to 
drop a I arte has the industry scratch- 
ing its hiaid to find ways to keep pact? 
wilh hwmintf U. S. population 

Biilirvrus of dollars are at slake. 
About mid-Soptcmbcr a survey now 
being made for the Department of 
Interior** Fiah and Wildlife Service 
will show how much Americans 
spend on fishing. 

In the mraintime, estimates range 
up to SG billion annuatly. 



The, bill for fishing 
gear alone will run to 
more than KM)0 mil- 
ium in 1956, predict* 
John M. Holmes, sec 
retary-trawirer of the 
A±*hcm iared Finhing Taekle Manu- 
facturers, of Washington* D. 0. The* 
T^H Tnunufijiiurerti in Mr, Holme** 
association reported retail sales iy\ 
about $170 million last year — four 
times the industry's 1940 sales* 

life tackle makers and fch* 25,iKH> 
retailers who handle? their products 
are gleefully amazed by this, 

"A lot of factors hfive b«?n mtm- 
tinned in explnruition of flaking 1 * 
Urowlnfr poputarity, 1 * ?*ays Mr- 
Holmes. "The shorter work week, 
rrwrn ttlaure time, Increased mobility 
of our people Ijwjjuw! of the athttN- 
iriohLle— all thtw throi** certainly 
are causes of the boom in angling." 

Olh'-r, subtler inilueimtt mclude 
the postwar mirfe of interest in boat- 
ing — flsfiing*s breod-and-huttpr ixmi- 
panion- -vigorous sales promotion 
and creative merchandising by the 
Lnkle inrJiistry. and the fart that a 




Jrt< iif youn^ MUvw* Ml irrevocably 
under the spell of fi^hinK while oji*w- 
ing time on islands of the South 
Pacific during and immediately after 
World War IL 

Some fishing equipment dealers 
<Tw3ii Pr+wident Eisenhower's fonrl- 
nesw for the fiporl for the widftiin^ 
in(erest in fishing. A proponent of 
this view is Stan Wright, whosw fLrm 
uyM Iki^ MJjifpli.-- I -! -iii::nvr f.n 
trout fishing in fast-running St 
Louie Creek, above- Denver. 

Whatever the reason*, number 
of fisiiermort iu the U. S. Ls tvn u 
steadily Ascending ciu've. Pw'hiou 
liM tLM!- ij-jjund in thr year cnrlef] 
June 30, 1£M2, totaled 8,423.218. In 
Um> fisriif > t ar ended last June 30 the 
figure was 18,854,800, And that 
dot^n't include the nritHom who fish 
in those salt water areas where no 
license la required. 

Getting people to foh doesn't 
worry the tackle makers as much as 
giving those who do fish an adequate 
number <if good places to drop thf ir 
hooks and sinkers, 

"flap id population growth is mak- 
ing this pruhli-rn inrwe^ingly nrnle.'" 
says Richard H. Sirourl, pxn^utivi? 
vii^e president of the Sport Ffehine 
Institute, n fish ennservation ageni y 
financed suhsLuitijilJy by Ihe tackle 
industry. 



K|iF| Unes it the proliiVm 
is thb' ropulntion Ls 
bofiminjf Tlie number 
Hill (if liKh^niiMn aid j hi- 

Tential fishermen is 
bHimiiiK- Rut (he nva liable supply 
of fishing waters is not booming and , 
in fact, some fish in (5 waters are heiiiK 
lost because of drainage, diversion 
of water, sjltation. pollution and 
rx i8 ting, 

Tlw Irwf :ittiu- w^rriw, toti. wheib- 
er tomorrow's anglers will liavc freo 
access to cdl those waters HuiMhlr* for 
ikhinu, It r-ui-i .i aniiibci- <if pmpt,wd 
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solution* lo til is p root em, including 
ii rLmmmcndaitifin thai cities permii 
their muniii jj.'j] wji [it reservoirs lo be 
stocked and fished. 

"San Diego's water supply hikes 
have been Ashed for mare than 20 
years without barm T ,p Haytt Mr, 
•Stroud 

The fishing lark If industry itself 
im/hidr" sonn 2(H i r^mp/ini^ ivbiw* 
sales range From $50,000 a year, or 
less, to #10 million. Some of the 
tmiillET tump- 1 ni**s hn> hack yard in 
dustries, specializing in many in 
stances, in the manufacture of a prtr« 

uI.-m- kind nf fly fir hire, with mr*H 
or all of tlu> work dune hy hand- 
The bigger concejm Jike Cortland 
Li nr. Jcmifw HniriitnV Botm, Enter- 
prise M^nuTa [/hiring, the Shnkf 
apeare Company, and HorrorJw* 
ThboLson. are hejivfly capitali*! r| 
They mamifsiriuri« u large variety of 
flshinf accessories mtn% precision 
rsjiii'htnf-ry ;mcl line* ^rvifes <af ^urh 
Infill I v -.killed miftimen as reel ma- 
chinists, rod -winders, line braiders, 
l!y- tiers and hook snellers. 



Trie industry is «>n- 
JHM si- ii ■ ■ r slmns «'iirTi- 
petition hum MorwHy 
JjJwSJ 9 i h uoks i . F r , 

Mil Switzerland and Italy 
.irniniiinfi reHs ; nnd 
shows an inert-asm £ willin^nc^ to 
research and deveJup new products. 

"Take the fishing n«l. Un 
ample/* says Mr. Holmes "Befow 
World War II all our ftshintf rftfl-S 
were steel or split bamboo. Now 90 
per cent of domestically manufac- 
tured rods are made of glass fiber." 

Other postwar development in- 
Hnde nylon gears for reels, pl&stic 
tocfclc boxes, nylon leaders. 

The industry ip especially proud 
of its work to further fish conserva- 
tion and mnre intelligent develop- 
ment of food fishing wjitcns. Itr 
biggest stride in thi* dilution w;ik 
thra Dingell-Johnson Art, passed hy 
{Vingrts^ three years ago, which ear- 
i narks all funds from the ten per 
cent federal excise on the jnanufar- 
hire rTrfifli, reels, mi'ls, aMiTum! 
baits, flies and litres for u federal 41 id 
program to state tiahery research 
und nwnjiRemenL 

"We Wftllt to be ready when the 
fisherman nf t. >mi irru* eomi*i along," 
lays Mr. Holrraw, "(Juod fishing 
water* arc an investmi-nt in our fu- 
ture," 

In a move to rultivnte youthful 
£ ufftisnn rM. the industry is currently 
Ltnidu'- ting a campaign Ui get more 
schools to adopt fly citing m part of 
their physical ediu-ation programs 
Initial conferences have niibcd Hip 
tackle makers' hopes* as to the ul- 
timate SU(X*ks of their campaign end 



"I can do without it ! " 



IT SOUNDED FAMILIAR Urn wru* tlut Tom Huli^m 
wiu dfivuiR nu» itif fkfir jmrnruf ih* 1 ettomber Vie? firfmident 
of the Iota! utility company. T'omV was thi? kind ol eiflcutiv* 
lesderahip w*? n^rded BuS heir Hit wjui, tolli^ng nu* t 
^iRj cojfi <p( along wifhftLr thr chamber of comflltfrce/' 

OK SUKE, I ihnughf, and r rtuldn't rpniit f^Umit him < . . 
■ \Vp can Ret alfinjj wjihciut a niy Kovrrnmt^ni I ix n . 
hut what kind nf u t^wn wmjld hflvi.« r> Anf! huw ]ini^ 
cnuld your company utay in buaines* wirhout tht prgprmiYP 
k»dernhip of men like yuunsrtf? And, beside cc^mmuiiity 
prciwslm sluikuldtiKi hy the rhamhf-r, nurans more 
cuftomar* and incir** prutpvctM for rhc utiliiy company 
and all hmsifkis^ 




NEEI> I SAY MORK? Perhapn not. but wr 
reallv Grunted Torn for a member atp I gnt buck 
to tpcdficft with . ."No city can (nu|liw> 
Without eompplf nt InadnrKhjp und rfjonhnAMfui 
of oflort W^vr corflr a l*Jtlf way but we've 
only Kntched the lurface of our patfribilihci 
for pffnwth ami proper] ly " 



TT MADE SFVSK . jsood hard burniMa mtws to Tom 
Whf n Z lull I hltn "An Inn^ .11 IhfTp't a rnarpm h-HwiH'n 
what we air and whal wt' rnny tx^onic, there"* tkfrtd tut 
1 well marui*d and nnanced charnber of cumrnercv," 



THIS HE UNDERSTOOf* and wh»t mteihieol 
bu^m-wtmnn wnuldnT' Fncl i*. Tom twk it 10 MTioLisfy, 
hr'i WniiM' one t A the chamber s raarde«[ working 
raembrr- And, I might add . , Iw 1 * cifiud up every 
executive ill his tlrtn. 




Speaking /or 
your chamber a] cQmrnrrci 



NATION'S IIU^t?JES» ■ JJEPTK5I8II tP&C 



107 



IE IN OA ©AS UNIT HEATERS 

Vuur besl h rating investment ! 



lower installation costs 
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Nefff Ltuldiflg or ulJ , sL much leu 4a 

inalill Rri»4ir«t bni1 hritnn tfcuts mn? 
■ pjrir iif "-mlritl h^ijfif,. OnJv ikj^pf-rkhiuri, 
pi.Qi md 1 r.m I tiiria** iiJim a-uJ iirii|-li 

vr-niivif trc rf quf-red. Ywi *ph"i Hit* I* 

|.U V I'Hirn*..* Ij^i.f P 0 fno4 *nh iJliMi i-iij 
rrpjnlm n3 aEcifn pjpri u>rJ mJutlori. 

hi: ill. nrr i.ki, | .. prmmTT. ■H|ljrlrnirii1*l 
«r tepjjcf itrnl li?jiirtg tor <<ijnm*criil 
»jwf irtJufUM*!' ImtMilifi C*Jl prut nntfev 
Wrfiv..' -JmjIcP isr dlMuUuiui th*'i l">Pnj 

ttmbff "Hrutrrn lr«3i^ lii thi y*]|y» pir ra 
i ! -h p •■ v..,|- dirrclDnJ wtiI^J 
fat deliilm. 
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* , - is wrfc&fimi without waiting 



Telephone call helps close $9000 sale 



Here** tiow it happened, aa told by 
the sales run linger nf 1 he r.r-H. S. 
Thurmnjn Co., industrial supplier of 
Phnnnix, Amonn: 

^Fir-Ht thing 0110 morning, one of 
(Mir .Mihvfrnt'ii fail led a lUtitraner in 
another city to oak for an appoint- 
ment, ft wnn a tfood ihititf he railed, 
for the i-uM^imnr wjln iihoul lo l*ave 
town for wvernl week*. Tin" wiW- 
ttuin t hat nmrnmpt. «tw his* etw- 
Lom*r that name afternoon, and 
dg^ci a $9000 sale. 



"In Hie* c^we the mil i-neit 
And in rvrry rume we find tluil eali- 
|pf ahead for appointment* pay* for 
itself many time* over*" 

Whatever you mnke or neiL yon eem 
prove to ynuiwlf thai the planned 
une of the lelephone pavh oflT in 
pmfita, We'd like to jpve you some! 
spei-ilic- sii|i^f>ntiirfifi how, Jurt • : t l f 
ynur ReJl Teli-pdiuru- Hu.sieu^ ('Mlri-e 



HELL TELEPHONE STWh* 




LONG DISTANCE RATES ARE tOW 

RnUimon* Ui Philiidittphiii 
r '!fvi*l*nd to F'tUtrargh . Ror 
Dulto to St. Irfmfc .... 
plmrttiix lo «n a Frnndmt . *1JP 
Lt.m Angvbem to 

WfwhanHton, D.C, . , 12™ 

Him amp th* ri»*Liir« A|ulj l #A.liKSh|l<t a N 
ma i,..V,ujlr rt. /ntetti aria Ju 

C*D by Numbpr. 
tt'* Twice ah Fnrt- 





THE SERVANT 

TURNS 

MASTER 



IN THE COMING ftscttl year United Stntra citizen* 
will k> uvx'd more iKrin £W billion lo suppurl Elixir 
federal government The recently adjourned Congress 
authorized tHmuiiitmenia that will mean hi I Horn more 
Eater on. Undoubtedly American rami Lies will adjust, 
their personal desires, consumption habits and hope* 
for h tux eul to thi! realities of this ui\ program. Team 
of high Uixes have left them resigned if not reconciled 
in rln- i;^v.TiiErn'iit p fl rnvenoius appetite for money, 

The n;i(ji»u.-iJ ecxiTKiiny, hw. has taai year* Co learn 
Htm survival techniques that high taxes force upon it. 

Thus, if only dollars were involved, alarm over the 
g^vc-rmrir nt'^ persistent tendency to f^row might he di- 
counted aa mere wtfi&hncaa. 

Unfortunately, big government fcaps national morula 
m surely as it eape the mi Clonal income. 

This is because, oh government grows, ita rule be- 
cumw more and more absolute, Whether the power* 
spring from Th* will *-f thi- people or from rhe divine 
right of kings maJt« little difference Neither does 
the reason for granting th*« power, nor the intafrity of 
those who udminUter it. 

Out own government lodity can — intentionally or 
otta-rwige dominate smd control its subjects as few 
absolute monarch* of the past wer cable, to da 

Although it Laukft the power <if life or death over in- 
dividuals, it hold* thi* power owr their economic wdl- 
Ijeing. By making or withholding loans or by awarding 
or withdrawing eon tracts it am decide the fate of a 
buhine.st- 

ft riiti pj-nalke miiv liu-iim-aS fof no wickedness ex- 



cept growth and it can now Blunt growth or haraas it 
if ii rhiwjH*- 

It can put an airplane, an atomic plant or a military 
jm^ here in 1 there, causing a whole area t l k expand or 
stagnate, thereby rhjinginpf the economic geography 
of the country 

Through subsidies or tensions it can reword some 
groups of citiJcenA at the expense of others. 

Hy fixing arbitrary wage rale* on government con- 
st ruction projects It can disrupt ralahlfchftd patterns in 
any community where it chooses to operate* 

tt ran encourage production hy purchasing for gov- 
ernment eitockpile3< or refuw? to purehase and leave 
pre wluoers with u.^kss machinery 

ft can permit or not permit the use rrf government 
land* and n^iun v± -in-! J in I hi:- w.iy im Ten.se produc- 
tion or lessen it. 

It «in> through its monetary controls, improve the 
financial stand hag of debtors as against ered iters at will. 

Each of Ihfse — and other — powers makes possible 
sorne further slep toward governmental mastery of its 
subjerbi more and more people hemmr dependent 
on government for pensions, or contracts or burnt v. 
fewer voices are likely to be raided against i nf Teasing 
iippjTiprcrdoji-- ivr iu-vv Snviismns of personal hberty 
Willingnc^i to objee! inth> with I be kn.nvJ^i^ iJi.ii 
a key coiigrcssxnmi, a guveriurient oiRdal or regula- 
tory bureau may withhold an appropriation, refuse a 
loan or demand further relevant farts The prtneipt- 1 
ol biL^Y. biir^ haiK oatrnocN d in itn- conduL-t of bu^i 
bia % i>mc> Lhe ruli* in tlic i xmdtrrt of tfovernment 

Thl< is 0»a mtsnn why the rtbov«f rnmmL^ion's 
r^^ommendjL Lions pr^u'r^s-s -n slowly UiWurd adoption 
Another is that these reeommendatiuns tend to difiap- 
[n-ai in til thi- ina/i' fuif govrr anient They beeame 
maybe by denfgii, maybe not— rnoingU-d in red tap** 
Of congressional oratory- Frequently they i^merze al- 
most unrecognizable. 

Thin in not to argue fat i-fTorui toward adoption m 
futile. Cains already made refute that. It dc»es mean 
that, unless these efforts are pressed enerffoticnlty now, 
futility may not in- f.ir ahead. 

r l he new appropriations ate a iiunasuriM^ federal din- 
dain for efforts at control , Tho@e who still dare to 
speak for a govern mr-nl rnnlmtl^i hy its people need to 
apeak now. The Hoover ivpori k 3 i^ their words dio^ 
tinn and authoril.v. 
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Ihtlockiiiir the secrets of the universe 



AmziN<; 1 KXTILE Hilt: Us spun oul of natural gas . , * 
wumW ilni^s Mjnc^r/rtl from 4 lump ■»! ?m\] . , , Porting 
itflillllw sled Jurgrd Irom iiruL. hnnwiinh rjiilfi. 

T\iw milll-moth 1 kn.u \i-lN >iud urMJ K r\ i'IA 1 1 m nh 
i«Ur- ikit ifr vital tu modern living — wrrr- Jmm in rlu- 
inirnl^ iirn I LnmI* **\ r i " — i * , h ri * 1 1 -f^'hU^h in ilir-ir hvlr'Ii 

Nil ,1 lullri h|Nl|rT-1.ll..|in„- 1.1 H-ilhl. 

KLili^lii ii willi iftin^ ^ lhr>\ i r *■ thr mmmpHi 
&r initial tAr-> upLirl the raw TiuiteriLiU of untiir? U> cap- 
Tmv tin* bn*ir "fniilrliriff Mo'-L/* of ihr* universe, I hen 
he rearranges and combine lb** piet-i* into fip-h and 
heller things thai help improve our lives. 

I lu min ds (if iimHViI pnulm I* have l>een created 
from *uch basic aid ial a ne.es as oil* not urn) ga** nre*„ air, 
and WtttCT* And I In? wonders yet hi nunr, ihr e\ritinp 



ihihjis of tomorrow, are lining mnifthl jiol (imnd in I he 
re*rarrh I, if *-i .Mm ii k ,,f tuditt . 

Ke*f-ureli U a living lit I tig i«« the people ui Onion 

l! il I" 1 1 i J i - Km l| i% llir louihd.llUFJk ip|n >n v,}|jrji ihrir unrk 
ifii huiJt. Thr (dement* of die earth ure a ranntaitt chal- 
lenge to their itiHiliiddr runnel y ttiul technical skilk 

ffflfs Aei?/jr Aofr IWoft Cttrhiifr pmtfurtx Qtttf rrst^nh 
help mli&fy Jnc*jV human a*Wj* Write for "Pwtfwtit antt 

I nion Carbide 

A \~ f* CAHS OX CONNOR A TIQN 

ID E*iT I3XD STkEtT (Tf^j KfeT TOIK It. ft, t. 

In Canailii: 1 I LlNilil \ IMIM i,. i„> ..|j|.j 



VC(?* Trmivrnarkwl Prarlitrt* include 

lK, lh .| iv uiir ni.i-1-* Kmc thrift Iflfcjplil MeMl* Hato es Smurt Alia?* Union Carfcidc I.inme CHi 

I miin C 1 1: n i ill. SlHrnttr* DAVKLJTE. V IN VIJl K. Piid KH£NK FIlNAks Katioml Ijirbudi CmC AKrlctdtuiAl i;hmkiriiU Pvnnr«j| ft** 



No ... 
the IBM Electric 

can't open 
the mail 

but . . . 




. .,it will turn out the world's handsomest replies 
and save office time— energy— and money! 




tjim\ \;'iLf "Itiiv hy\^'1[ yniL li.ur tin- 
IBM EJetttrfc ► - ♦ te-jtli in IBM \m\ 
t\w world t mttt l*t!antJf ut typing. Ko 
pkvp mwvmh \mttiW kiHt-f*— mi typist 
ran wiry tli ia 1 1 li jJ unit IBM [y|]iii£. 



Stive * f Hfrrg?- ami timE -r^nii-jry dnei 
iTiT- vLuiL 1 I In- IH\[ jh'^nif^ •■» i I ■ 

"flll^ff-cffoit" t llJfe Eh a FtlHJlllul t>'|K^- 



wrilr.c TlilJ t'tt*e plus, llit: in .my IBM 
11IIH -MV1H!; jiik lyrraitly rfdmifi typing 

Save * mon ey l>r< m . I In- 3HM I I ps 

haJiitn ftnw W^rk wH'kmt niklt'<l *co 

Cdtu n« rmirr lluin uMirr rfrctricti . , . 
nnd pay* W lt<4 h )F fri»l I Why no* cot) 
tiiclav ffif tlmfc Inform iiHttn? 



ELECTRIC 
TYPEWRITERS 



T ™-irirag to^ht Tni[nc Tun, Capi-hcIc I Si*** 

uid Lhrt ■' Chfr i tup ihirtr ? at &u 



— OUTSELL ALL Ort*£G GL&GTR/CQ GOMBtNGO! 



